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The Bradley GTs 
secret of success is sinqde. 

It moves by telephone. 



For $3.5«J<) ihc Bnitllcy Aiiiomutive Company will "ivc you crveryihitig yw necti ki lurn your 
siiandikrd-lcxiking VolksM-;i^en into a ddss} drciiJTiK);it on \vtic(;l!i, 

]( sccJiicd like d pcrfcci concept from the bcsinning.Thc only problem was gelling sales 
rolling, once Hrciideni Cj;irv liraJlcv hiid developed his idea into i\ finished prtHluct. 

A.nd Ihiit's v^hcre Ihc telephone CLinic in. Working alone, the new presiUeiit answered sales 
leads phone askine lor t>rders and geuing them. With only tiniall space inJvenisinjg 
and no' [ravel budget, llie oimpany was able to expiind acntss the ct>uniry. unij grow in jiisi live yean> 
to 100 emploveers tollowin^ up IO.60O Mies inquiries per mimih. And ihej Ve slilf doing il all by 
Long Dist:nKL" from Minneapolis. 

Hell Sy^stem Aixouiii Representative Dick Majsterski worked w ith Bradley .'KuiomtJtive lo 
help set ijpi)nc of Ihe most eHicicni telephone saltJ^ syslenis in the industry. He hiLS even heifX-d 
wiin the company's plans for future grov. ili. bawU on heiivy Uie i>t the telephone as a markeitn[^ uyol 

You can get the &inie kind of help for your company, tot). Miiylx- you need a tele- 
tx>mmunk:aiiiHis system eujiiom-dcsi^neti to yoiir particular busintsis problem!* or to yinjr specilie dtit;i 
transmission needs, Or maybe vou'd jus: like to know- more iiboul our efFecii^e program^ for opening 
new jsx-tHinLs. ^ielling exlsung cujitomers ai^d 
wjllccling overdue accounts. Hither way juiit call a 
fiell Acx'ovmt Representative at the toll-free 
numlxT hekiw. Or send in the coupon. We've put 
together a series of hnx-hurcs on these programs, 
and we're giving them away for the asking. 
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isthesoliitioii. 



Bell System 
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How to beat the 
midnight oil ledger system 

Simply. 




If you're a niiani companv, you can aHord a 
large computer ihai needs a private room and 
Special a^r conditioning. 

But if you're smaller, you need a smalier, more 
versatile computer, one with a unique tombma- 
t(on ai i?a?v-to-use features. Tfiat's Lockheed's 
System III 

A clerk or typist can easily run System III 
with the help of its keyboard and video screen. 
If you add termirvais, up to nine people in 
different places can use it at the same time- 
Arid it adapts east I v to new jobs. Our R PC 1 1 
compiler lets you use Jots of existing programs. 

Ready to grow? System I M s rnodular 
design makes it easy and inexpensive. 

Only System Itl offers this unique, 
low-cost combination of features 
Call A. J, Montesano collect: 
(301) 757-3300 Or use the coupon 



^3 



Tpll me how to bpdl Ihe svslem Hw^-n 
wilh your SY»tcm. 



.ZJf . 



Lockheed Electronics 

Plainfield, New Jersey 07061 



Lockheed System Ul^The easiest way to beat the sv^tem. 



What do you need in fleet vehicles? 
Price, space, peopie and cargo capacity? 



PClrHIHJ!H 
VOUit 
fHimn WAEDN 




Low prices? We have them. 

Your Chrysier-PlyniQUth or Dod^e dealer has low prices 
right now, and rf you already have at least 10 vehides 
rcgiBtersfj in your narne. you couid get a fleet aliowarice 
The base prices d Dodge Aspen and Plymquth Volar!!; 
start hundredsof cfollars (ess lhan Ihcree o1 Ford Granada 
and Mercury Mfloarch, ior GH^mple Oodgp Monacci and 
Plymouth Fury V-8 4-dMirs are priced lower than 
ChewrolBt Chetfelles and Ford LTD Ll's- And the pr tees 
ot just about alf of our pickups start below comparably 
equJpp^ Chevrdel and Ford plcl^ups' 

Resale time? You'SI be glad 
you have Ctiryster products. 

Dodge A&pcn and PlymquJh Votare top the resale value 
of SI rn liar S)£e Mrs like Nova, Granada, IWonafch, 
Miverick, Onfte-ga and even Irnpalae*" 

Need room for six? Take your pick. 

The roamy tour-door Dodge Monaco or Plymouth Fury 
Mats 5IX adults and has about th-e same interior room 
as the scalHcf-down Chevrolet Impata, Plymouth W&lart 
or Dodge Aspen tour-door sed-ans and wagons still seal 
511 and the sedans were ealimated by the E.P.A. to get 
IS m p.g. rn the city artd 24 on the highway when 
equ^pp^d vvith the standard sin-cylindsr t;ngjng<i and 
au torn a the transmissions, Similarly njouippud wagons 
were estimatijd to get 16 m.p.g. tn thiJ city and 21 m,p,g 
on the highway*' 

Pack your payload in a van or truck. 

Dodge Tradesman Vans wj If carry mo/e psyioad thari 
Ford's EconoSme vans with a comparable' G,V W. Rating. 
And a Dodge Convontionat Cab 2-whepl drive pickup 
will ho(d rrorc weight than any comparable model ot Ford 
or Chffvrofel, 

The person to see about selecting youf vetiiclcs and 
(earning about our fl&et program is your nearby 
Chrysler- Plymouth or Dodge deaJer! 

*Prlc» comp-irivon* bawd an MBrtutai-iu raps' SiiegeMcd HirUli PriiiM. 
^l^ouf fleet milMtaa Tuy fJiflflr jccnrdifiie to (hfl tandmcm of (uut can 
the wjuy m wHich Ih-ey driv-en i»n*l oolion*! Hquieniflnt CBiirrsm* 
■nUadKA Will be inwflr 
***Cofn[>#PAiu:in I on v^tfmgw rvule vaIua-b at Qrw-yiiiLr-qid vnt icl^t 

n littad in thft AMR OuiEMlKioK dvtvd NovefntHM' 2<1. JS74 



Welcome to 
the Chrysler Fleet. 



DRIVE A COMPArrr-LEASED CAR OR TRUCK? 

Qteovt • Chi>dtf CorppifilMifl cii. tin or IrucI tgwl fiiHl iniwtn 
10 tl fMii weed} mkhji. iMc, urfo if Ma tni taaiiMHj- 



SOUND OFF TO THE EDITOR 



A Single, Six-lfear Term for Presidents? 



Sii(mL.u PrcRiHents of the United 
i^r^itafi be limited io a single, silt- 
year ttnii? 

Tfin PnosidwitH, starlinfi with Ah' 
tlrow Jackson, have endDi^d the ideti 
of fl Binpla-leirjii prE!afdEnc>% most of 
thum favorinp Ji nix- vear tcrni. 

OvQT tH(3 di^dest more than IGO 
resolutions have bwn oSflnad in C'an- 
grass to chRnn^ ths pnasadi^ntiAl teim 
hy cc^u^titulioiisl anuindini'nt from 
lQ\tf ysanA to sAs, and inckil of Uii>,sc 
l^n^^pctMls have tailed for a one-teriD 
I J nil t. 

In iyi3 the Senate paa^d a fltn^lc, 
six-year term reaolutiou, but the 
Hdusd never acted an tt, AhiimL five-ry 
y*iir since then similar Eogislatioii hsm 
bjfen introduced, but jiupport hag nev- 
er raatdicd the* 1ill3 IcvcL An junend- 
ment under which no ptimcm may be 
elected to ninri> than two tfiiinK m 



Preaidont was adopted in 1951, how- 
ever. 

ThoFio who liivor limidiig Pr^i- 
dentii to aim nis-year fjenn nrpiw that 
n President could then fncus hi£ en^ 
lire attention on running the country 

he would be free fmin liie nefjd to 
engage in politicking aimed at win* 
ning a second term. Some say the 
chang--^ would moke the Pr&sidimt less 
vulnenihlij to profisurc groups. 

On 11% other hand, ft \s pointed out 
that luich s Preajdenl would fusurtw 
\am(i duck Htatus the mament he whr 
iwom into olBts — which could limit 
hJtt elTectiveness before CcHiKress 
thrDUghoul his tt^nute. Aiso^ tt 'm 
pointed Dut, th<> ithani^e wniild deny 
citii^^ns the right to give a atHxmd 
terra to s Presidf nl who Ihf v heli^e 
has done a. goori job 

FDrmier Senfite Mojority headct 



Mike Maniifiold has Ions gupportcd n 
chaugig to li sin^sle, Atx-yaor pcEflidim- 
tial term. He says that six ycar^ is 
lung fnuuyh fur a\m wmi li> Diidunj Lh<« 
prQE«jun>fl €)f the preflidoncy nnd thjit 
nddini; io them the BtreaaBts of a rceloc- 
tion HirnpaJ^n "jriniply makcHi no 
sense/' 

But historian and political scktitlst 
(fames MacGregor Bums says: 

"The ijLroTigefit, moet fiwr ready, 
nwitii iMipular dtrntrol nn lJii» PreHtdetit 
is hm cotic«m iibciU thi? ludgmcnl Lhn 
jieople will piiiM nn him nt Llic next 
clDcl ion. 1 do not see how anyone who 
is forits^rned about pretiiitltntial power 
today can support a proposal that 
w<]uld make | the prenidencyj less sc- 
caunta,blc and rcsponi^ible." 

Should Pr¥sidentj4 be limited to n 
iiingle, aix-yeuf term? What cio you 
litink? 



Kenneth H , Medley, Editor 
Nation's Business 
1615 H Street N. ff. 



Should Pr^Sidsats be limited to a single, slx-^ear term? 
Commenta : „ — „ . ^ ^ . 



□ Yes □ «o 



Street address. 
City 



.State.™. Zip. 



EXECUTIVE TRENDS 



By JOHN COSTELLQ 
Aasffislaln Editor 



The Best Way to Deal With Women Co-Woilcers 



Moat men have n Hincen! desire to 
(five equal treiitiiif!i]t to wojuen c»- 
Urorkers, but don't know how. 

So saya The Rsseardi Institute ot 
AmericQt Inc., nfter making a survey 
of both men and women niaitogerfi. 

The BUTVEy shewed (l»at *'iew men 
feel cainpieti}\y comfartable with tix 
ixiUH^iaed. prosoTvcv and atatva of 
wnnHin on the job," 

Stum of the most eonrnxm Toad- 
blodcs 1o an easy, nnrmal buaiaesi 
i^tioGCtship between ihs esses die 
ihsm, the itislhute Tuid&i 

• 'Hie old hoy network. 

Women are broughl mtiB QommRtee 
mjeelings where deci^ons ore formaJ ■ 
iy rtitiflEd. But, aftaa thi^y nic not 
mvii'sd to the extracurricuLflr gi»t-to- 



B^thefis, y.iidi as lunch, wh«re the de- 
ciaianfi may rEally be made, 

• Women's lib rhetoric. 

SkuTH! men are ImperBOtial — to the 
point of rudcncdB— to wcutwn ool- 
leaguesi. Vfhy7 A typicaJ explofwtion; 

"I don't want anyone to sajf ih/tt I 
rtm trtejitijig her hTce a eex object." 

• Male tgq, 

A nnddle-mBnaKtaiiiJnl mecuLive 
was jmpiesGed with a pTiodiJi*t han- 
dled by a saleswonian and told hvr 
hifi cotnpany would buy it His eu- 
p^rionj s&id tid. The executive wus 
muiblc to adnilt fd a wotmaR that he 
had been overruled.. 

To eave face, he iiept, AlTingirif! the 
ealefwcunan aJoii^. We^ika went by 
before she finally reolizctl that she 
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THIS EXECUTOHE SYSTEM HAS SOMETHING 
HO OTHER PHONE SYSTEM HAS. US. 

FCM'ri*sarl^40j«ars we've beeninsrafling 
srtd ^erviang business corpmunicasons 
systems ifiroug^h ouf nationwide network q( 
locad Oif ices [VWsToeventnecount(>'s 
largest supcilter qI hospiia) cammun^catons 
s^tems where reliabfit^ can tie a malterot 
life an4 ilesih ] 

We've brought that recofd ol reuatjUfy 
loihenewExacLrtonepfionetysteiTls Ancf 
v^e'd like to ^.tow you tiow owninig ytHif own 
iBtephofiB Inlefconned 5./slBfn can improve 
busing t:ommunleatiori€ - and save you 
money- wiltTOut socnficing depandabitity 
After all. wtiateood s a new Ohcne system il 
ydu can I re^h the company that seio il'i' 



I 

~1 

-J 
-1 
-1 
^1 
I 

A^^ I ■ji't;i-ian(lCl(y.N¥1lKJ1 1 
inCMi.ir.-i ( ,1. .'.,iM,. LM CnHanO ^ 



Stale 



would make iw jrale to the company^ 
New York jn^titutE'jt study, 
'^Vofkhjg With Women: A Hand- 
book for Men" (^10^ supccsts a so- 
l-ution to lhs> problem of bu8in«f?s re- 
iBtlonKhjpfi botwetm tiw msx^ 

"The cliche answer to how to deal 
with women," thf bcjolt says, 
'treat thtm aa p«op1(^.' The trouble 
with that kind of qdvjue is that il is 
next to unposHible to transljile into 
octittQ. 

"The aJienifllive sug pest ion ia %'B&- 
erally 'tnjut thi'm like ni£n.' For the 
executive who was brought up to bo- 
lieve that wQiDeit eirpecl galkntTy 
and chivalry, this m equally diffi- 
cult," 

Whal s the right way? 

'The trick is not to treat tlwm 'as 
If they wcTc" aten; rather 'the same 
way yotA liiGal' nion." 

New Tax ReguFatfons 
on Expenses Abroad 

Biiiiizkei^iieit now can deduct 
petisea for cmJy two conventionifi H 
y^r that they atimd outdtie the 
United dtateH, 

That is one of the new ne^trictions 
on detlitctioDs for attending niec tings 
Bbroad that are Laid dcwn b>' thi' RO- 
callcd Tfli Reform Act of 137^, 

"For lai Jeform, read tax in- 
cfeUfi*," says on* tnitit?. "Under ths 
1B7G kw, mriny onra-l^mitiniale tax 
dE>diictions ftie now prohihilnd." 

The American Society of Associa- 
tion EicecutiveK hoa a 24-page book- 
let, "Guidelini^ for Foreign C^nveii' 
lion Tax Deductiotis^" that 8(pe]:lEi out 
the new g^rcnmd mlet;;, Hete ate aames 
that apply to Individiialiij 

• Deduettbie coala for travel out- 
eide Uw "United Slfties cannot exceed 
the cost of coadi or ea>nnmy air Tarp 
to the oonventiim site. 

If no coAch or eemiomy serviet* 
offered, then you may deduct tbo cost 
of flmt-class fare. 

* To deduct trarttspaftntloi) costB, 
at l^nflt half of the days spent on the 
trip mwt be devoted to buNlrnxsa ac- 
tivities, Otherwii^, the tmv«j deduc- 





tion i& detBDuiited by the tbLId dC 
bufuneas-activity time to latjit time 
spent on the Irip. 

DilVa Cn route to and fTom the 
meeting art exc;Juded, 

Qinnot txn^frft the par diem nllow^ 
ancG givwi fexiprnl onj|j1oyoiM who 
live where thf rufctirig ist h«!d. 

You can lind out abaul per cliem 
rates by writ in;; iJh*> Director, Allow^ 
□liccH Staff, Dopartnwnt of Strite> 
Rooin 5f>l, Sloti^ AnnoJt No. 6, Wash- 
iijgton, D. 20520. Ajsk for the pub- 
licadoii: "Per Diem Supplement ia 
the StUndafdlzed KeguJations Con- 
cemlnpi (.iovemmenl {'Civilians in For- 
eign Areaa.'* 

If the ttcuklet does not mention 
your convention sites f^sk for a t&le 
fnoin the Allowances Btaff, Dejiart' 
ment of Stntc, A/ALS Room 
SA-6, Washington, D, C. 20520* 

* Deductions for autigbtence cx- 
P*!fti«H are not allownl nnlcfis you 
attend two thircin of the oonvpntion'iE 
btnsijt^ iictivitipfl. 

The rult"! thnt apply to conven- 
tions iiljfo cover Keminnrj?, bonnj 
fleot.lngfl, nnd cornmittec meetings 
held abrcMid. 

('opi<» uf ihi* pamphlet {$t^ ate 
t^Vnilabk' from tin,' Anmricfin Stjcitly 
^ Assadatifm Esx^uLivc^i, 1101 13th 
Stiieel N, W.. WflflhiiiRton, D, 
2003S. 



What Should Appear 
'n Your Annual Report 

iTipfHHitiritieH and Exthange Com- 
■^"^ion hats n lonif list of thlngi} that 
"lusl gij in fl compjiny's Himudl re- 
[JOrt, Until this ycar^ the iifrt vttis op- 
*'otWll for ttOiiie cOmparuH^. 

Tliifl jfenr, the list is mandatory for 
^11 fiftns. 

Among the items SEC insists oo 
attituch liaaicti ili thet*: 

• f^'onipany name, nifditertSt nnd 
I^hone nurnhfir. 

• Ovumll description of the buai- 

in which the company is an- 

• SumniflTy of thp conipfl.ny'f5 op- 
^fationii for the past five years. 

" An analysis! of these p[»mtians, 

lolling what hFipp4.ni^ iind why. 

%L^!>remtKi & To., a New YDrk-ba3*>d 

[r^cinl advorl irking aii(i jtiiblic rela- 

firm, has a chwkltsl of SEC 
'^Uirtitientg^ 

stockholdc'rs nrt? interesited in 
than these thing^^, Darcmui 




Why is Best Western the 
world's largest lodging chain? 

Besi Wesiem Ttas aver 1750 atlractji/e, well-fufnisnoa and 
dependably clean motels, hotels and resorts convernertlly 
locaied in mora than 1200 c<ttes- 

Each one loof<s refreshingly diHerent. yet all offer the same 
personal and etficieni sefyice. Every Bsrsl Western i$ regularly 
inspected to assure that ii (Tseets Besi Westefh's high stand- 
ards of cleanliness, quality. comJort arnd value. 

Wherever vou fiavef. slay wtlh Best Western And stop at any 
Best Western for a tree copy of our 1977 Road Atlas & 
Travel Guide. 



(SOO) 526-1234 

Call toll-tree tor reservaiiorts 
Of see your travel agent 

In Arizona (BOOJ 352- tZ2? 
Phoenm 257-0685 



Uruifid Sifllee, C^ntda, Mvoce, CtlribtKeTi, Guatern^a. Australia. Hew Zealand 




(inds. It 3ay^ att anniuil report also 
Mhuuld Lnciudf < 

• A letter tQ Htockholders that a 
qleAF, comprehensive review of tost 
yesfs performanca and thif outlook 
for next year. 

• A description of the conipady'a 
depth oi iTuinflgeincnL, fmnncidl 
{tlmiglJiB. market aKIIIi^, product ac- 
tivity, and restiarch capability. 

• A dtiatidiil sumiHiiry covt-rinE 
the past five or ten years. 

• An explanaticm of where the 
corapany stands in its industry and 
how ils ntarket isham ctmipares with 
the market shares of campeting Snnii. 

What about the press? 

QufliriEss editors wm^ adked by 
Ketehura, MacLeod & Grove. Inc., 
a Piltsbur((h-bafi«i advertiaing and 
public rflaliuna firm, what Ihey lik* 
to see in an annual rvport. Hvta are 
the topics they fi^lected, In order of 
impQciartce: 

1. ManfigEinimt diiicusvilan and 
nndl vRi^ of tniRine^, by lin«. 

2. CjipiLul spfL'-ndini; in mlflLiDn to 

3. Frujectioiis on iu:kI quarter or 
half. 



4. Retnm oa thp company's ealas. 

5. Return on i^harehuldeni* equity. 

6. Corwncutive quarter tMjmpari- 

7. Environmental Hptaiding vs, 
earnings. 

8. Ketum on esmis and tax in- 
formation. 

What w the bfsi way lo irunk*! sure 
your report touches all bases? 

By gettinfr on enrly starts eays 
Chas. P, Yonnff-^^'hicMgo, txirporate 
and financial printers. One *ay to do 
thai Is td u** tl^i? firnff! "Annual Rp- 
port Prtiductbn Schedule." 

The <?ch(<<lule is an ensy-to-ise 
(km chart ctesiijnpd tf* ht^lp you plan 
and produce^ the comiiany's amiual 
report. 

Clerical Hiring Plans — 

an Economic Weather Vane 

Otx third of An]i^ric{i'*j; fjnmll and 
muHjium-KiKi^ huKjni>i=>!; iirmn intend to 
hirp more clerical help m 1977. And 
one out of Jour expwL to put more 
Kccrctarial, aticnunting, Jind duta 
proopiftirjf; perstmncl qn the payrolL 

Those atatji5tic3 come from the lat- 



Mt annual auivey made by The Darf- 
nel] Institute of I3usinesd Kebearch. 
Conipanjca pohed oti their hiring 
pjflns have yearly fialee ran[|inir frmn 
UTMicr $] milliDTi to mil! ion. 

Hiring pUwH far ttfiitv wurkL^rjv are 
a i']u^ to the economic ciutEook. the 
irbititu(|3 f\£iy^, bccauiie' cOmpanicK do 
not plan to add empllayGef! utileisS 
their own hutiiutsa promises to be on 
tJw uptiwing. 

Freru ore ths overall reEEults frotii 
all {.tampon icfi that milKind^d tp the 
E)artnell poll: 

Pwsaniiri'tHit Fcnast 

□ati 

itoeiintji3| Stcriliryl tima\ Pmnsioi 

More hiring is pEamt^ now thoji 
was pUrmc^ a year qbo, At ths; start 
of 197fi only 13 peiwnt of the firma 
survtsywl pUmmxi to add atcauntinjj 
pi^rijontwl, 2fl pt^rta.'nl to arfd Nccrt^ 
tarial help, and '2B percent to add 
clfrical workers. 

However, 32 percent planned to 
increase their daUi proosssing stniT-i 
li3£t ycar4. 




i hats a Butler building?' 



Vc>^. ihHl is a Hutlcr huikliag, 
In fact, yaii prtihubly scit 
beautiful flutter buildings 
■ill I he time dfid dunx kni^w it. 

Bcciiuw Butler build ing^ 
offer total i^l^^,|pTl flc^iiibiliiy and 



can be as tasicfu! ! ' ;)rniili<C 
as any huiliiing. 

Y«). they also give you till 
(he imptirt^ml timt: and miirtc)' 
!iaving<< of systems const ruciiun. 

To (earn m<irc iihoul beauti- 
ful, time and money ^ving 



Rtullcr buiidmgi. imd the locsil 
int|cp?nticnl contractor v,\w tMu 
build niK for ywj, writ*; Biillcr 
Mt's. Co.. HMA Tower, r>ept. 
B lift, Kflnsas Tify, hU>. MI4I. 

nHfihi 



^ — ii^— — 



BY JAMES J. KILPATRICK 



Restraining the Public Employee Unions 



SiiVBRAL WINERS ajjo, ill om oi thc« year-ttid re- 
vifsws an iMkvijuon, a panel of pundits ven lured 
opinioiiii oil "the moal fierknu dotiieslic ootMjern for 
the next ft'w yesra," Ttw first pimdil spoke gravely 
□f inflation and of whait further d«valtui11oti of the 
doHuT would taean. Tlie second dwelled upon unera- 
plo^'nwitit, especially among black^s oiid teenagers in 
the major cities. Hie third talked geiierally at the need 
to reiitors cortfideDce' in Amerium institutions. 

7l>ei3e were good aiurwerfj. Inflation^ uncmploymenl, 
and apathy are serkiufi cono&mK; Lhj; ccHnflcrvBtion ai 
tvuiTsy la y-ot another. But iiie fourth member of the 
pemeri hati the i^ur^l, nwfit Incisive atiRwer — public cm- 
plttyea unionif^m. Xtawni that perilous path, he floid, Ubb 
the srimniest pro£ip«<;l at all. 

Inflation and tinoniployment art old conoemis; pub- 
lic einpluytw unionit^m La relatively new, Fiftwti yt?nrn 
ago the problem scarooJy existwJ, There were ofgani- 
Etttione of police mid niemen; there v/«rg t>rof€MionaJ 
vsaocij^ticinii at tcfldicrs; but public yniuna^ as euch, 
vtfrrc Kcifierally feeble and Ineftocttml outlitfi. A tumitiu 
point Qinu? in 1962, when President Kennedy sipMid 
Eiteeulive Ordt?r 109S9. On iU fuca the ordwr waa neu- 
tral. It asserted that fedeml emplDyees ehaJl have the 
right freely to 5<>in and air^iHt any employee DrgaLnirja- 
tion "or to refrain from <uiy f^ych activity," The eifect 
Wiis to encoumi^e public uniart iricmbership. With that 
exDcutiuE mtder a juggernaut wmi mt in roolion- 

OPDLY ENoufiHn public cfnployee unions, esctcpt in 
Uie Postal S*rtfiee, have miide little headway in 
the f«!derai iuvemment. But todiiy more than half of 
the est! mated 9.2 ttiiilion state and Ictcal govi'nunti\t 
empiisyecs pre members af union!:. The most fwwerful 
of these is the American Federation of State, County, 
lad Municipal Smployi^. Jt cloinif; upward of TljO,- 
^KX) ducj^-paying incmbfrs; ii» nmkii grow by on svW- 
of 1,000 a vioek. and iia potential is enormmia. 
Only 11,000 of the natl<Hi"s 7S,O0O local gavranmant 
juriBdictions are now etritaniKiHl, and in oaiy 3,800 of 
these ia the cottecUve baritaininK ptMHW fully in opor- 
Ation, llie National Education AmodatiDn and the 
Acncrican Federation of Teachers dominate unkmifioi 
within the friibiie schools. Other unions, iiuch as the 
Teamtalem, have a emiaJler port of the action. 

Thirty-Mcven Alatest, according^ tp a reqcjit survey, 
h^'vt! enacted lawtj dealing with unioruj of public em* 
ployecs. The lawa vaj^ widely. Mml of th^ flUtutcs 
attempt tp place Umitn upon the uniDTus,* privilneea,; 
othBtii view the public unions virtually m private 
«*ctot unions; seven of the states f o k> far aa to nu- 



thoriw Htrih^ undiM' certain drtnunata&cea. In every 
state lDgif;|iilara are encountering rel^tletiEt pmumre to 
cftlfirgo cpllecttvo bargaining authority. The %th f'pn- 
eiesH iji certain to x^eiv^ bills pmpo^tn^ ft uniform 
led(!ral law for public employee uniona. 

THS quEST[0>r, it seems to me, im not whether gov- 
emn'tCfltal workers Rhould hnvc a right to join n 
uniati. Of course they have that right, The First 
Amendment protcicts the right of oil people peacenbly 
to Biiiieinble and to pedtion the' ^ovitmmcnt far a re- 
dress of g:rlevancea. The right of ossocifltipn, or it hae 
c3Dme to be callpd, is a precious right; men and women 
do not lose that right by ftocepting public employmtaiL 
The question goes mther to the rieht^ prlvilfgoa, 
and pcwcffl of tho unkine in terms cf coll^ctiw bor- 
salniny; — and ultimately the question devolvet upon 
whulhur there i& a right to dtrilip. In the privats Hector 
the strike b the ultiindte wefipoii. In th« public sector 
Rudi dtiea 6s Ni»v York, Baltimore, and Ban Fran- 
cisco have felt iis cutting ed,ge. The National Educa- 
tion Afflociation, with 1.7 miltian memben, faaa not 
hegilated to call Leachers nut on atrikft wh^ OontnsctK 
Hitiafactory to tmion members have not been obtained. 
Retatlively few jurisdicticNns have succeeded in haltinf^ 
the peril of public employee strikea by liie attemative 
— -the nrujatlsfBclary and dangerous altenmtive — of 
rajmpnlsory arbitnitian. When the talk Is of the peril 
of public unJonism, this is. the prospecl mewl widely 
feared — the prospect ol firra ragin); out of controi, of 
criminal on a rampage, of gaittage rotting in the 
HtJ[eet» as firemen, police, and tmsh collecton; defy 
orders to return to work. 

There are other perils aleo — pedis to pcimonal free- 
dom, pedis to the political proce^j. In our national 
(Xincem with more immediate and tsuniliar trouble^, 
\he^ i^5UC« iteldom ate diRt,*UA±HKi. We tad better Ftlart 
discu.Hfling them now. 

In the view of latmr leadera, private sector uniofu 
n,nd public sectar unlonn are all the same thing: They 
are organixntiorvi of workers whose purpose iis to bar* 
^in coilectivri'ly with their employers on wages and 
worktog oontlidone. It is just that wnple. 

The equation will not ittoiK] up. Use dtServnitea air 
iundamenial, both in e mh eta nee a»d is Jew. £licx!pt for 
the public service corporaCionA, which stand in a clasa 
by them&^lve^, private bueincsseA are subject to a 
largely eoonomic proeeas. When lh« United Auto 
Workers bargain with the Foni Motor Co., the eoo- 
Doniic bat tlcg round in well defined, CoQ^any nego- 
tiatprs have plenary jxrwcr to natch an economic gettle- 



LETTERS TO THE EDITOR 
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Laying Blame for America's Regulatory Ills 



I read Vfllh IndiKiiiitioii Ihc artictD hy 
Sen, Oifirlea H. Petcy CR-HiJ. "A 
"pTKicrlptfoti for Curing Our Hegula- 
lory Ilia" [Dewjuher]. 

We have regulalury ills in \hs UrtH 
place because of ittespodssible'. libcrai 
lesijslators such as Sen. Fercy who 
beUeva all altered ilia ann he cured 
by fovemmetit ipeinding'. 

For exaiiq>le, the seaator voted (or 
cemeumi^r-protection l^niglatfon that 
would have created. Bttll eiiather gov- 
AXDment agency. He dlHO vtiied for 
tJii? comiDDn situs picketm^ bill lo 
legalize seoandary baycntbi at con- 
fitmction projeeta and for a |nibUc- 
warkfi eribp]oyn>e>nt. plan which ^fts 
work froRi the private to tho public 
Bpctor. Sen. P^Ecy's liberal, anUbusi- 
rrfrmi voting recoTd b indeed. 

He WTitee in hifl articlD: "The km- 
nomic Cfosts of reflation are enor- 
ieUhm. . . , BuRinpssmeu are drnwntng 
in a SS& of paper." The ftcnator 
should be aware of the fact that it 
is the Conpvss of whidi be is a 

niEmbBr, not some supomHtuTal farce, 
that creates gu^'fmnicrjt regulatory 

STKVK B. IVAHlinuHW 

Php«!( Sound Chaplfr, HaUunal 
EltdHaot Coniraetprm ArfA, 

Winner tak« aU 

James J. Kllptilrick Migceste in his 
coltunn, "Improvini; the PrKsidtrntial 
Election Froceas" [DecembtTH, tliat 
tbe statea adopt the di«tTJ<;t systjem 
for cboofdng pn^idential electors— a 
gyatan which mmld end the cunnent 
pBoetiias of giving: all of a f^tt>'» i^^- 
toifnl votes ki the candidate who car- 
rim the state at tho pollfi. 

Eleciorn chosen by congnwisionBi 
diRtrict would caat their votes for the 
csindidat« who carries the dUtrict« 




STOP TIME LEAKS 
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CALL TOLL r«E£ 

!KKl1 Sc^-..,.i I ..rr,| ;-f^-\.l 



Two eleetorB chosen (statewide, oor- 
responciing- to ihs state's two saoo- 
tOr£, would vote for the candidate 
who carries ths entire state. 

The ouUtJEne of sevenil prratidtm- 
tial etoctlDnifi would indeed have been 
ottered had they b«.-n ccnducled un- 
der the dislritrt eystenx But how 
would that have been an imp move- 
ment? 

Th^ Pr«^ideiiL in. a luitionAl ofRc^r, 
but we hdve always elected him by 
states. If the state Li the electoral 
unit, aa I btilieve it .thould he, why 
jihouid il.s vote not go entirely to th(? 
winner in the atatn'l 

tWQH VL PATTEIWON 

There ware £«rkiua errora in ycrur 
Ofittorial, "Where (^mgreas Can Be- 
ijin Containing Um? Growth of Gov- 
Dmnjent" [DecetnbeF]. 

The editorial reported the Tax 
Foundatifin as ikying that the 
Iflttlve branch of the federal jfovem* 
ment spent ^525 miUioa an it&elF in 
fiscal 1970 and that guch spending 
would soon exceed Si billion an- 
nually, 

Hsimemr, tmtiy activities in the 
amgreasiotial budget do not relate 
diiecily lo the operations of Con- 
gress. Tt IS highly tnialeading, for ex- 
ample, to aiLggrat tJhat the ofvrutionn 
of the Govwmtnertl Priming DfHoa or 
of the U. S. Botanic Gainicn aftf en- 
tirelj'. or even largely, for the hentfRt 
of CcHifrrcfis. 

Tlie Govern nwnt Printiiift OfBct' 
serves the whole j!ov<!nimcnt. The 
Botanic Garden 10 charged by law 
with growinff, culUvatlnji, end collect- 
ing variou?! plants for exhibition Hnd 
diaplay, and it tiiso providra reecarch 
■naterlBl lo menlista, studfintii, and 
jTArden clubs. 

In addition, the Tax Foundation 
tns in ita jdatement that congrcs- 
Wronat stiiff snluries "a'k high by nl- 
most any atimdard/' Snlarj' compari- 
sons Vf ith ftrivate industry sh<W thfll 
nwat ctingeeasiaDal staff memhera are 
underpaid. Ti^e cmployeea are not 



only DverworkGd, hut muBt curry nut 
their duties in the paa^t crowded con- 
ditionR iaiag'iniiblD. 

Hiere 13 waate in RO'vemmcnt, and 
I am oppofied tr.> it. But tht* co^^ for 
reform can be made without misi- 
representing: the f]ic1.s 

AnttprofiC bJa* 

Dr. 8imon Ramc's article, "UsiriB 
TotJmology to Advance Human 
ProgrtaiH'* [Decsmber] , wna pefoep" 
tivKi in dcH^cribing h&w tintitet;hno?0|fy 
biflB impede-H the (u SI t^jtitloilation of 
Ct'chi^oiogy for the benefit of man- 
kind. 

The public »hould tiot only &isi 
aside iis aiUl technology imn, a» Dr. 
Ramo suggests, bul also itn antiprogi 
bioit. 

Induftti^' and sympathedt:; o;)inion 
lefldf!!^ in tho nicdin, education, and 
politics should join in counter inii; tho 
false image of profiteering ami price 
goufpng that has \men pinned on 
buijinctui by radicJiL^ und Uliercilij. 

While actual profit truirffina are a 
Hlim five percent on sales, the public 
has been brainwaflhod into believjnp 
that profit mjirgins mnge from 2S lo 
61 per(snt. Ae a pcsult, liberals pan- 
der to the ecoiKHnically illitcmtG by 
Hponsorinff punitive Uiit and regula- 
tory legisliit ir>n. Such lefpalation iw 
Tiaasit djim(jiei]i|{, in tho final analyei.4, 
to tho public Jt was. purportedly de- 
stgnod lo help. 

BuisincfiSmen and >iympath({tjc 
opinion leaders ^Mndd emtjhnsi^o 
how the profit motive leadN to lower 
prices, eniilaling workeTB to buy more. 

Having omvinced the public that 
proAta benefit workcTHi the want, bmi- 
neas would &id it etteier to Aponsor 
legislation that would inintsoae prof- 
itability throufjh lax rtfform. Tha in- 
creased prolits could be reinvested to 
provide the loni;-la8ting cmploytncnt 
opportunities that are the foujideUon 
of stable economic Rrowth. 

JOHN J. PAItKGR 
Ptmpam li^neh. t'ta- 
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Uie lUH'd Is iMwv 

^immiiun if l\u;y iii'f lo !i.ive u Ijtller 
itFJiJf.-jr^luidliig It! In^trMiw, The Chiun- 
ijf 'Cammmcte ol the Unitetl Slat'Ci, 
'^1 tMKipbfilHtfli Willi It-iiihcfli, Ims diJ- 
^'ickipoil a Idi wkii'h will crictiiirngc 
^Atcr Jntefest in prufits. pniductivity, 
tJittnay, and evolo^- 

)'^iy cTjnipifiik-i [lie THMiij iljutiii^; i(p a 

irt!! Ijy pJiit'iiiH thriiif "EZfiiH'iiiiks fur 
^''biig Annyfjcjinv" Nl» In MHtiftdariif 
etiotjli. Eaai Iff! emnlaliT* mmjifrijw. 

riEvnrtUtiB!. scripla, ami JijMHHal 
OHfca(fir-i\'ritiBi iimchpf f^itlp*. Hint 
liKVc llktsi* ki[i bccJt rtttrfvisti? Eiidiiirti^ 
"lem fntm ji iiiiitifjoj *>f *l;tto dupflrt- 
Htsnts tif cidut4tjij|i, Difwt ijtdi^n from 
■rfiwils, Cifat interest hwn tpatl)r'in 
'^^i Wudeudi jtlilcp. And tmminpnts fmm 
Hh: (iTi^an.iziitJo!ijs wtnt-li hflvt- pliiced 
''l*: Mift fri scbrtnl diictrid:! nt' fomir 3<> 



Vra, tbtr prrjject It a proven lucwra, but 
fur ooinp}(*t{S suecbsi tliew ]dt« iliouki 
Eie ill (sirtsry in iliu Lriiite<d StnU'*, 

Tlic otily way ttiiA can hue done U 
diroiigli the llelp (^^ ungeni'j&al icittu tilur 
yutxtf. '|1k' NtiNoiin] filiainWr is iiitkaig 
busnD»ci tfl cuvej' if litter ar diiitncti 



whtHP they hav^i npemtkiiu. Kits m 
SSB tfaeh fwr Iwo itr irtoi*. We'll bf glad 
trt g^^*p yrnj cnH Sittues for the schtmi 
Area i/tiu'n iittert^tod in csuveiin^. Jiut 
ountoLi the DirL'CtDf of PmnntiioTi. Iiy 
nmilins lh\y cmijKjn, i>r by c-allnii; i2lH\ 



Dinwi-ior of Pfomotiaii, C(iimib« of CutJitticft'c eS tlip Unfttsd Stale* 
jeiS H Street N, W., Wa^Tifngton. D, C. 20«62 



■ VES, t u-'iml tn inrprtsvi^ rcaruHDlr 

of 



PlvH.tii M'htl rtir Liddltinnnl bucjc- 

j;rtu)ful itiftjrnmtioii iiImhii "l^r,-im(nnlei for 
V<!<uig AnK-rifiiis." 1 p«rtk-iil»rly mm 
intetntAl ill kii(»vlng nlxnit Oiir k'JuwIn 
In area. 



.VzUktr 



<>rgitr»luHini! 
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How Business Can Help 
Cut Health'Care Costs 



There are two main reasons 
for business people to fight medical 
inflation; (1) Health care is a major 
payroll item and (3) soaring medical 
expenses provide excuses for supporters 
of a government-run health system 




AMERICAN buKin&tK IciadcTi) ptay 
, El rnajor rolp in hondins od aHop- 
tioti of tJi« finUormUziifi hii^lih aire 
they HO ndsmHntly oppotw,-. 
Thai Lb Lhe con^iianaur; of mnny 

the intertwined economic jind palltl- 
cai trends in hoallh caw. 

As the bi^^flcet buyer of roeditail 
service, busiiiess in in Ihe bci^t po- 
mUoh to comba.t inflation of the 
piicxs al ihorte servicqK, Lhc CKpcrtE 
say. 

If faiiainesH dcjcs not efTedivBly m- 
tuTvr^m, ir»dical iniiation ia expcet- 
Gd U> stcelorati?. Total inedlcaJ 
tipi^ndijiig in the nation m projected 
ftt .?254 bill Jon by ]Bfl2, double Ih* 
cumnt total and S-ix times the toUal 
of jmt ten y^at^ age. 

SupiiOirt fOE federal system 

MmJjcal ceonomiat^j ftvir that, m 
hrsalth-carc cwitfi rit*;, indivMuaf citi- 
iEens will ineraasinjtly support efforts 
by kbor unions and othw prcssiire* 
^upG to win con^injeeioivil nppmvt)] 
ttl a nattans.! heal th-eare tsyptpin, The 
coflt of midi a tax-financed, e.o\n?m'- 
jTwail-run health s^ystem would Iv 
vast, and there is little likelihtxtrl 
tltBl it would pay ulf in imiiiDvin^ 
the quality of medical care. 

A forceful liW9{n«!t)8 campaign to r^- 
fiiice medical ooets, pn the other 
luind, CDtild d«ny public Jtttppirt to 
politickiLs prssms for a !ifitionaJiz<?c] 
HyirterEL 

One of the leading oxports on 
h£itUh-care coat^ ifi Dr. Pnul M. EI1- 
vfQod. Jr. proaidont of IntcrStiidy, a 
Minneapolii^-ba¥wl research i-enter on 
hi^Alth policy. InterStud.y is ft can- 
sultitnt on mixllczd i^tguet; io lht> U. 8. 
govemment, forfign gavcmnwnt^, 
and other cibnt&. 

"If business iotm not lalcfi an ojc- 
tiviet iHDle in Containing hi^alth eostSt" 
Dr. Ellwood sayB flatly, "govemnwnl 
is goinf^ to take over." 
Other Mcp^rtA cxho thnt view 
Kobert F, FYoehlke. prpfiident of 
Iht! He^aith InKurance Assoc la ti cm of 
Ameriisi, wItqsc memberHhlp inf^luelc-'j 
318 itwurancc cacnpanieis, nays thai 
"the rrinhtErniniifly fjuft InJlatioruiry 
spiral of hoalth.car<! is a ciita- 



■dirtH-ti<ni of natinitolixed health in- 
suvance," 

Rflfffcf C. SonnEmanii, vice preal- 
denl for mlminlfltnition and pmployec 
wlflfioiifi »f AM AX tnc. {inr\ chair- 
man of tli^ HfMJcifil ('orumittet' on thp 
JJetion'.s Health Care Needs. fTiftnt- 
b<*r of I'omnicrcB of the Uniliv! 
Stitteft, n^ya the faus.l.nci)H ctintnsu- 
nity <3irL cithiTrr mulco ;;iJbcjt()nitiEil 
fiftocta to rtjducs niiiriicni cost'* (W (i)t- 
pect "t'xtonsivD EovCTTiirnini intcr- 
venljaii arid comrola" ]ii ihe health 
fiDid 

Oa^j uTilqn afflclal' s atajid 

EvEia u top uninn oJfirial, in uppo 
pi lion to tht" vkiws of niniil j>f orsts- 
lil?^ Inhor, worrit flhout fl fef}*rial 
lakeOvcT. Daniel Shannon, ewsculivf 
diteclor of s Teflntuteis Union 
Tieaith, wejfaw, and fttsasioii fund 
that gpencU S5QCi,()Da a day on Jwalth 
services m ,10 etatw*, noU% the Uek 
of :i wit]PHj]rt?itd tiicwtiment to ctirh 
th ctwts. He is conwinied that a 
rally supervispH bFnlth-care Byw- 
t?ni "mifcht adopted to fill thin 
Vflciuiin." 

While some oompaniG^ hiavA b}- 
fBsdy latuit^wd siRTiificnnt profiRin- 
aimed at TodnciJiK onniluy^* ni<i!tlii ; 
ExpenB^, the prohlem i>f h<m husi- 
1^ geticmtly can ctnte wilh the rJ^e 
in these f^xpeinses rpmainft a pt^rva- 
filvn onr. The riKo L* hii importonl 
foiclur in bufilnesn ico»tfl, been use tht* 
le^l of im.'dlca.l ehars!^ eJlGctfl 
insurance prcmiumB. Coinp;i' 
Hfifi cunuTinitly pny purt, gr (>vt"n J^lf, 
of thesMj pr<?Tiiiums for i«miiloy<ws, 

Tho Ford Motor f\i. hns htvn 
WDfkiiig ftif 35 yearn at mt^dicn] cOel 
txjrituinnwnt. However. «la('k K. Sliel- 
Iftn, imrtA^^ir of FordV Employee In- 
flurano.' Defvirtmtnt, rp;jQrtri Ihrit 
cotnpttny npc-ndini^ for health cart* 
raae from S6H million in IfWiT) lo ¥2Dfi 
wiJlion in ]f)75, 'ni*> total is DxtHf1*'d 
l"J ri>ac-h $675 mil I ion in JS7&. Tart 
thp rc«qoii sc» hj(^ a jmmp is ra- 
n«-l«^l i« riNsent cnntrtit't s^ttlroH'nt 
with the Uniteil Auto WorkerdH al- 
though the cohtrncl cxtiitnim Hom4' 
ni^vijiions aimed at ciirbiiiit cnsts tif 
*^lh cart!. _ 




Mr, Shclton a\so jwund!; a wnm- 
inn about tht Hiitim lion's {gravity; 

"Ford mufll divurl roorwy from 
other intportant opurationt; Lo meet 
these increasing hftnlth-cftri* coHts. 
Divprfrior of fund«; to pay for tiuch 
cost escnlaiicm is dcbilltatin)^, rcduc' 
inj; lYw cuniiuinyV Uintled rijsoiirces, 
which arf! ur^ciitly nc^NdMi ta ki?cp 
ufi ajnipetitivt' in the nmrk^ttplnoe, 

"Our cmplcfywfi' w^ll-beindT, as 
wttll flji thill of wr BUfipIifD^, depends 
in Ijirfjp measure upon Ford'* beinp 
Ltjmtx'tilive." 

What is the first Hlep employers 
t;aa take to come to idpii with the 
problem of heatlh-cnre costs? 

Dr EUwcxkJ i-ayn: "^umnesaiann 
hqvc to atari thirdting of tho overall 
hi!Edlh-fl<!ljveTy systeni a» am-* ol Lbeir 



i.'upplk^n^, subjm io the i^&snc eco- 
nomic forcEM ns othET ^upplieni who 
sell ifouds and services. 

'^If buainesemen want to do any^ 
thing about the way hoalth care is 
financed, thery have to niter the »tnjc- 
lur* of the way that care is delivtred. 

"The ideaJ way to attack nifdical 
inftatian is to introdUci^ markpt farcer 
Into the health-care Ay stem, Employ- 
ers have to get hard-nowd abcjut 
medical custE." 

Caua^ of tli«aJth-<%OBt Jump 

Dt, Ellwood Vtsia these root cauBes 
nf nirdioil uiftatiur: 

Third party coveraga. More* ihort 
no milliun AmeTiamn ^je covend 
hy private licjiith inEurniic? that pf9- 
tecLs them agabmt major ttUKilcal 




"Consumers should know 
just where their health 
dollars are going," says 
Robert F. Froehlke, 
president of the Health 
Insurance Association 
of America, 



Dr. Paul M. Ellwood, Jr,, 
nationally recognized 
expert on health costs, 
warns "government is 
going to take over" unless 
business fights harder 
against nnedical inBatiQn. 
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David F. Mclntire, employee benefits 
manager at General Mills, reports 
the CO St- control potential of prepaid 
medical plans attracted his company. 



i^HitK, Mcwt other Aniericaiw ar© cov- 
eied by some lorm ol ^w/mammt 
Bimrautee, rndividimis seeking mctU- 
tsil care that ccunes \uid«r pnvate ia- 
i^urance or is publidy Unanced do w 
with th/e ejrpectation that they are 
not ihrtirriftg direct, cm[-ol-poda>t 
ofcli^btiEiim. "Th& assumnoe that 
HnirKNTine alim \a paying the ctnt of 
tsealra&il takes away any cnnsuRwr 
cost refttfaLntSb" Dr. EDwood says. 

Purch»»fng dectsidinv. Once an in- 
di%'i<tual hith tsouettl, advice from a 
phyfucian, the <loctoT coakcs virtuially 
all ^uheequent (tedfiions <jn what 
iidditiottnl liealth ecirvlces and ma- 
turialfl should be purcbaHcd — hospi- 
laUzatiojt, consulmtion with ppoeinl- 
ifitA, tfists, eitploralory surgery. dru^B, 
proflthiHic devkra, and eo ocl A pa- 
ti^ni whose iBfuurance ouwn aire in 
n hospital but not ia a doctor^e office 
Ls far more retieplfve to th<* ittea ol 
hospitalization, Dt. Hllwood eaySf tE- 
g^rdlesK of the tact thai (tUCh host>i- 
talimtJQii may unn&ct^satHy fittd to 
the tot^I bill. 

Suppty of physlcifflig. Th« niunb^r 
■of fjhysit'iaiiii hua grent impiacl on thtt 
amount of medifsil care produced. 
'"The well-arjroTiizefJ health-deJjvejy 
Eiyatem ncedis 1.3 phyBtclans per 
1,000 penmns, loss than half of Ihcm 
specialifltft," Dr, Eihrcxid adya. "Tht 
iialiimal avFTJiRE now iji L5 phyj^i- 
cianB, ftbout 70 ptTccnl of them Bpe- 
ciaiis.b;, Thn average is pmjectisA to 
be 2.3 pbyHiciiuia per 1,000 pereon^ 
by 1990, Each of thasac doctors wilJ 
h^ g™r'rating at least §10IJiOOOa year 
in mi£''diatt ctsits." 

Th« m^dlcill iflind. "Phyaicions alv 
taught thftt tht^y !ihciiuld da abso- 
lutely tvp.tythm^ they can for tho 
(.mtkint, fSBardlBSB of the cost," Dr. 
Frilwood says. Many dootom^ h* says, 
reason that if $J5<X!l worth of teats will 
gruarsntee 95 percent certaTnly of tht 
nature of the illness, "why not i^iKxid 
UM) and fc* 9» pcR^enl Hune?"" 

Expsnv^kin of wrvle$9. "In nM>d.ical 
cart, tht pnxluLrt tUM:-lf hn almo&t 
inADitely ixxpnnfiiblo. TlK^ro ia alnioet 
almya another atop a medical pnii> 
tftfoner am tak* or order to do n 
belter Job." A lariie biom^dii^l re- 
senrch Ewtahllshment, for e*smple, 
IB canstAotlji' pToducifiit new ^nd re- 
flAfed tEflting techniques that you can 
add to iht syvitetT), Aa a ftwult, ihe 
sysAem Is akewiOjf toward hi^h-stylo, 
costly care." 

Inirllielancy. Thp hftalth detivety 
sy&tLuai tiu aiiiaiijtEim tJ Htnail, non- 



oocnipe&tive. Inefficient unite of piti- 
diiction. While Bpendinj; on medical 
C3r« now totals 9il35 billion a year, 
the nation's largest sinKle prepaid 
KPiap mediuA pfactSce ptoo, operated 
by the Kaiser Foundilion for Kaiaef 
Induntri^ Corp. etEiplHa^ees aad 
many o^there, ajxouiit?; for wt^lt under 
ons percent of that toluJ. 

Accountability. 'Tonauirierii jt^^ner- 
ally don't know If the mcilical care 
they arc getting is worth thr price. 
TTiey have to take it on failh. The 
health H^ystKca is aot U'Dcoun table for 
the rFsolts of whjjt it pnsduces. Then? 
in no syHlematic way to toko o IooIe 
at Lhti end product, which is whether 
tho patient is getting well and eLay- 
ing well," 

J«inc6 R. Willianw, (loitiiral imii- 
Bger cf the. HeaUh In.'^orartct Iimti- 
t*itc aivd vice pmudenl of the Ameri- 
can Council of Ufe Inswraru-Tc. cites 
A3 an adtlitiotuil factor pushing 
health <s)eii* upward "th« tremendous 
dhang^es. that have occunped in the 
hettlth-care field since the Mtidicaiv 
and Medimid acta of 1965." 

lie points out that 22.i^ mtUion 
aged and 2.1 milhoit disabled arc 
now enrolled in Medicnrf and 22..^ 
million poor arc now reoeivLnjj ser- 
vices from Medicaid. 

In fiscal im5, Mr. Williams says, 
fed*rnl and state payments for health 
tare repreii^riteoi about 42^ percent 




Business can effectively 
fight medical inflation 
by joining community 
health -care activities, 
says Jack K. Shelton, 
Ford Motor Co. worker 
benefits manager. 
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AM AX Inc. executive 
Roger C. Sonnemann, 
^ leader in business 
I efforts to cut health 
costs, urges "a more 
competitive health -care 
marketplace." 



i 



"i' nW hi'Ulih f^Sttat'tidi lures. He addi: 
"DjITutieti through tasea. this, hid- 
•^wi cast of ruitionoJ health cari' 
'^I'vps liR n. rnr g;c>ali>r caLnlvf;! ttt 
y»f>J^H htmlLh'Cnrc costti tJinii privalp 
'"fsureinci? ijIaiih." 

^hftt to do? 

VVith th« causes oJ mectirJil infla- 
Jims identified, tlie next quefi- 
tlwi is wlmt iJioulri Ibe Hone tti turi;> 
iriflntiuh. 

Sotni* «)nHln«:livijii stDj^n have ah 
*^^riy Ijeen lakcn, alboit on a ibIh- 
^^^t'lv limited tmflis tn lormB of the 
''■^^i'iill naijuiui] FJ^oblcni. 

A group of cmployem in ti» Min- 
•^aixjlis-st, Frtu] area r«nli3UHl isev- 
i^JtiJ yeiiiTi agn that th(?y Bhoitd n 
""""inon «iiu:em m-^r I he in^TisajM? in 
^'^'Is of pitivIcJinf; mtHliml mvt'nij^i? 
tftii|ikiywii, 'rhf> rffiiilt vinv. tornm- 
of ihp Tt^Ln ( ity Health C(uv 
^■VKilgimifrtl Proii?t:t. The projijct's 



IfnST; TO e3e[>lorti tlw fpjj.'iilriiity of 
Itrwvidliig tTityficaJ ciitf Ihrou^h 
hL^oJth niaintenancle orHaruKalidaa, or 
I'IMQ'fl, Bi^ well im thr^u^^ thf> t^di- 
titHm] f€«-for"9ervipe approach. 

An KMO, geneiriiliy fciniiffi] liy a 
jiroup o( mt^icyl pmclilionerti, pro- 
vides hfni'th cane to orpmizaUoii 
rtK»niil»ra nn a Paed-fcw hnflte. The 
fee. i«iid eith*f directly or thn»i|^ 
the member's tnetiranoe company, 
ct fvpr^ii all servkei'. I See "Is the 
MMU Juflt What You Ordered for 
thp l^wtnr?" in Natton'b ^iisiNFSf, 

Batter control of oOHts 

GenoraJ Mil Is, Inc.. was one of the 
faundeni of the Twin Titios projecL 
David F. Mclntire, Gpneral Mills 
manaKier of emplovw lienefilSH says 
hifi compfmy was interei^ted in the 
"appaiOTl pQtt-niial for Isettrr cotiirol 
of coEis under th-e prepaid apprtnch.'^ 

Work of the Twin City Health 
( 'are De>vf;IopTm?iit Project Una led to 
formation und t-xtenftiive uae of 
HMQ'h in the Minnuapoli^St. Paul 
jfiTcji. la addiUon, ihe prokd has 
<'V(5lved into tJw Nafionoi Afisocift- 
tion nf Employers on Hpnllh Mflln- 
(cnancE OrganirAtiatiSf with etif- 
|)nrHte meniber!:! in 2] Htal&< Tvl»\ 
employment of mentber Rfm» iti more 
than two million, 

fnlert'st in HMO's was spurred by 
the Health Mainteaoneti Or^^iBniza' 
tion Act, pns&cd by Co^rrw in 1973, 
wti«?h TiTifler cfirtain cimumRtaiw** 
requires crrifiioycrB of 2B or man- 
^OvUersi to dfrpf mernbettihitJ in a 
qualUled HMO an alternative to 6 
standard eDmjjmiy alediefll-inHtirancf 
plan. Tho national ai3.<4ociation olTcr^i 
cniployerM adviec and aiitd£tai>L-i.< on 
iinplt^tnejiting tlie HMO option. 

Mr. Mclntirc, who l» president of 
ih^ «Bt;ociatjon in adiJition to hoidinfi 
hk corpomte rjoaitioo, myn «ntperi- 
eJice hfib bhown '^thcrte in little or no 
t^videniK to su|}|;eft1 that the quality 
of (SUV fumiiificd by on HMO iti in- 
ferior to tiiat JfCeived in Uw ttndi- 
tkinai fee-for-^Tvice at^nmch. lit 
fnct, ga?voral f;tudi(?i; indi<v]te thai the 
atrt rtfwivcd in HMU'a in «s good us 
ih*? cut* itsteivpd elwwhere." 

IndlviduHl itatlcinii 

tndividiuil l^rrna hnw aho Uikea 
^ftective action on mKlical cmim. 

Goodyear Tire & Rubber C^, halt 
an txt'cutive aii^[|pijetl ftitl-ttfOfl as 
nuimtKi^r for h<<alth-servU3« Industry 



reJutions. In thai post. Richard Mar- 
tin vir'orki^ closely with phyfticianfi. 
hEJEpitalH, and othenr; in the hcaJth- 
srrvicejf delivery ];>'fit<!ni tn control 
costs m much as possible. 

R, J, Rf'ynoldf! Induslrks, Inc., 
bofi built a h«fillh-cai« center eostinii 
morv thnn $2 milUon in Wineton->Sa- 
l<fn, N, v., iind hflss orpanizeifl a pri"- 
paid group practji*e for company em- 
ployees in that city. 

Thf' ("ftintineJitftf Grmip. Inc., in 
citri|MfiH ijun with Metropotitan Ufe 
tni?uriimv Co., if) sponsoring a pro- 
gram to review nuKlicnl charj^ m- 
ciurtt^ by CoatJni^ntal cntplayenm. 
One objective of the i^c^e«f^^n^^ is to 
guard a^iiLst excesaive hoapitallss- 
tion. which many view as s ruajor 
cauiie of mpdiea] innjiljon, 

Forrrs Mr. tihcKon not^ that hi» 
comp/iiny's eJfcirtji over the years tn 
Ciintoin medical ciaEU.R fiave inclurled 
artive inyolvemeiit by exectiti^'eK in 
fiucti Drj;anii^b'onh as the (jreater 
DetFoJt Atcb. Honpital (.'^TmicLI, Blua 
CrtsfiH and Blue> Slueld, state health- 
caiv plannint; comrniFKLoru:, and 
many hoKpiinl boivrds. Ford bclicvcfi, 
he says, that "one of the most pro- 
ductive ways to deal with hieflUh-taii'o 
t.'OKt eiscalatton in thnough cnmrtiunity 
actimi progranw/' Mr. Elhellun .says 
buj^ineiamcn mtiKl. get into iht proc- 
eici of decii^ion-makinx on how hiiih 
medicaJ costa should be. 

Many other €umpanit>fl are making 
innovation^. They ntnjt^ from close 
review pf medical billn <and enm- 
plainlM to ftuppliera of nwdicnl sc-t- 
vices if hills Bwm overly hi|h i to 
fiducaliofl pru^mtrm aini«>d ut »huw' 
ing ii?orkers huw ihey tun inifirowp 
lh*?ir own physical welfare throUf^h 
proper nulriUon, exercise, and other 
|{ood Iwjilth pi'Mctie^. 

*rb.9 fUitioaaJ Ab^tlengA 

At thi> san>t" tiiijfi, more and more 
iitt«iitiun its being yttid to thv hroml 
chaltifnge of copitif wilh nwdicni in- 
flation on a nntlunnl Hcsle, 

For e^mplc, Dr. EJiwbod and hlH 
assDciBtBii at InterStudy have dcvel- 
vptxi a prapa»!ed ninjor overhaul i^ll- 
ine for; 

cal care through a variHy of oriinnt* 
imtionri, such m HM^*^ '^^^ Pllvr 
forntt of trnmp pmctke, with all mm- 
peting for buffinotflL 

* Finantsiid linccntJviiii for Imth 
medical -wrv ice providenc and con- 
Kun»>rA Id !«.'lt!<;t luwer-cnst Aources 
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and typt^ (aio without .sacrificing 
fhr qu^jlity of care. 

• Opportunity /or ccmsuriiors lo 
inrarm lh«nKe|vc>$3 ;9ibout vnrioufi 
hcsdh-cflTf! Drjj^i(iI?4itionfl and mAko 
advancs pToviaaps for care, ovnr a 
fixed period, on the hass of price, 
b^nefita, aiKJ fsatiefjBctory service, 

Prtiiidtnt Fiwhike of the J'ledlth 
Lnfniranoe Afinociatian says imsurancf 
o3inipai]ieii can acl mor* forcefully, 

"We have not insisted lhat Mich 
citijten be involved In paying the 
hcnlthHcnrp bills of (he ffoctors, hoe- 
pitaL^i, rirLL|;^4st«, flic,/' be says, "We 
must fhid hotter wiiys pf |(>>ttin(c «m- 
fiiiui^re know just wIwTf Iheir health 
doJInrfl ere ^oing f*^' what. 

"Only when Uwy realiKe how much 
actual costs arft will our dtistens un- 
dentancf tlw need for reforms, aevt 
priori tieiiv and mod^ratfan in health 
care." 

Mr Krwhike adds that "hmlth \it- 
aufem have been too willing to bow 
to the lihrine of the ttoclor-pfttlent re- 
latiomahip und tiot he involved at nil 
in Areas of quality and coat" 

Meanwhile, the Naticoral Chamber 



Foundatian, An Drj^BnizatiDn that fi- 
tiancGfi TiKi>aTch in the fiatiaiuil eoa- 
norni'P areit, has Inunchcd a research 
projfKt with twin gciais, 

Ona gtsal 1^ impravin); ihe quality 
i>t hfisilth (sirt?. 

Ths other Roal, es Roger iJonno- 
ntann of AM AX put^ it, "dav^lop- 
iog a own* ooinpftitivt htijilth-cflre 
marketpUce and thereby achiovinj! 
greater hedllh impact for each ilallar 
tspent." Mr. Sonmenrann heads the 
researrh projoet, 

Thft tnLRim^iK ccHnmunity will par- 
ticipate directly in the project in key 
ways, Mr. Soimeniani] says. For ■es- 
ftmple, ciompani^f) thai havi:^ devcl- 
Qped cSecztivf prajirajiK far curbLngi^ 
medical costu will ssikiyd io con- 
tributi? thi^ir Krpertifle to thi<> stufty, 

Mr, Sonneniann addt;: "It is logical 
for huiiinc'SM Id be involved in im- 
provinR the healihiaure delivery ays- 
teui. There in every r^saonn fn hcjiieve 
thut the snme nwiruigenit'ni princi- 
ples which hflve proven tn be pro- 
ductive in jitdu^itr^ will eCleetive 
in improving the eJBciency of the 
ht^lth-eaire uysteai," 

The Anterican Medical Ai^aclaticm 
has a hiKb-level \ask force at wofk 



in M^rdi of ways to reduce medical 
couta. Such lettdinit exfi^rtii in medi- 
cal ecrniuniicf: as Dt. Walter Mcriurg^Si 
of InlKrStndy reject the vww of sonw^E' 
critics tiiat physiciana are dflIib*"R)te- 
ly foKtering health-care system fjoli- 
cies thai cnhanoc their own economK 
Htfltiis. "Ttte prablem in struelural, 
not conspiratorial," Dr. Mci'ture 
fiays. "The freml bulk of tnediral pro- 
feEsionolB arc hononible. cornmittetl 
people.'* 



A BanBe of urgency 

The advf^t of a new nafionftl ad- 
ministration committed to Honte font) 
of a national health plaji him added 
A seui* of urgency to the debate ov^r 
public- v.-L-pn vale iwdiail care. 

Alain C, Knthoven. pmfe^r oi 
public and private nieHjiBement at 
Stanfonf Univefidty. has sonit? advice 
for politicimui who propose gjovem- 
ment inter%'entian in the organ 1:^^* 
tion and finnncino of medical cflre. 

Such pofttk~uin«, Prof. Enthoven 
aoye, woul4 nlo well to follow the 
mnndflte of the phy!ucinn.s' Hippo- 
cmtic oath and ^'nbBlain from what- 
ever IB. deleterious and miiH^hievuUei.'* 
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NATIONAL HEALTH INSURANCE: 

How Proposed Law Would Impact on Business 



Decisions Uts 95tti Congress will make Or hitMih- 
care legislatkin ceuld have a major ifupsct on busi^ 
rtess costs. This is the currertt situation 
THE ISSUE 

At tB5ue Is how best to provide ti&aith^re services 
lo Che popuidtion and to contain medical infiiition 
whiJe improving thecjuaHty of medical tare. 

Organized labor is pressing for nationaT Irealth 
Insurancs — extensive gjovernment intefverttloin into 
the liEailh'Care system, with employers paying most 
of the cost. Business wctuld pay 3.5 percent of total 
payrtjii. Employees would pay one percent. The seif- 
employ«d woutd pay two percent on the flr^t 520,1300 
of earnings,. The private health-inaarsfice industry 
would essential isf be etiminated, with governmerft 
paying med leal bills directly. 

Business soppgrtB !h& principle of reqi>irjng em- 
ployers to have company'Sponsofed insurance cov' 
erage for wrari^ers and therr families, provided costs 
are shared evenly tiy ertiplc^r end employee. Private 
health insurarKe Companies would provide CQvefage. 
Indivkkials not covered bjf a company plan and finan- 



cially Linabfe to purchase their own Insurance would 
be efigtble for government-paid covwaBe through the 
private insurers. Ths Medicaid program for Hie poof 
would tHScame part of this government-paid coverage. 
The Medicare program for the elderly would con- 
tinue In its present form. 

THE STATUS 
Organized labor believe this is s prim* ye^r few 
wirining approval of govemment-fun natfasnal heatth 
ihsurance. 

The AFi-CIO, which has long spearheaded efforts 
to win enactment of the pfograni, gave major political 
support to President Carter and targe numbers of 
candidates for Congress, includina those in key com- 
mittee and lead-efshlp positions. The Democratic pisi- 
form supports adoptkjn of "a compfehertSfve national 
heaflti insurance system wifh universal and manda- 
tory coverage." 

BiiSiresa leatf&rs, through the Chamber of Com- 
men:e of the Unitad States, are stepping up efforts let 
head off what Ihey view ^ 3 major step toward totally 
natkmallized healthcare. 
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HOW CAN ASTATE HELP . 

rYOUR BUSINESS IFITCANT 
b EVEN RUN rrS OWN? 
or 
out s 
l^mlsl 
buslr 
H 
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li s hard to read magazines 

or newspapers these days with- 
out seeing ads run by states op- 
l^mlslical!y rryjrig to attract your 
business 

However, li s equally hard ro 
read those same publications 
withoui seeing stones about 
slates desperately struggling to 
keep themselves in business 

Which oiigh\ to provide you 
With insfani insight into telling 
how well a state will actually t:e 
able 10 take care of you . 

Namely, by seeing how well 
It takes care of itself 

\Afeil.we m North Carolina am 
especially proud o! rhe way we 
do business. 

No statB or municipality in 
the country has a higher bond 
rating What s more, we are one 
of the few states to actually main- 
tain a balanced budget 

Of course, whileour business 
credentials and excellent credit 
are somewhat unique, they re 
just two of many reasons why 
opening a plant in North Caro- 
lina makes such good sense 

Our available labor supply 
TYLimbers more than 230,000 But 
mere numbers tell just a part of 
tiie story You've probably never 
met such dedicated workers 
People whose parents and 
grandparents put in long, hard 
hours on the farm And whove 
been brought up to work trie 
same way themselves People 
who exhibit exceptional manual 
dexterity and benefit from North 
Carolina's comprehensive train- 
ing programs. People who tjene- 
fil from the state s eif eel lent sys- 
tem of 37 Technical Institutes. 20 
community colleges and 56 put> 
lie and private colleges and uni- 
versities In short people who 
combine eicceptional attitudes 
with exceptional aptitudes. 
In addition North Carohna 




isa right-to- work state And you 



undoubtedly already know how 
important that is. 

North Carolina is also home 
tomorelonglineintersialemoior 
earners than any o^er state in 
the country and features two 
deep water ports, as well as t3 
commerciai airports 

North Carolma offers a num- 
!Der of exceltenl available plant 
faoltties ready for you to move 
in right now As welf as very low 
construction costs if you d prefer 
to build your own, And low inter- 
est industrial revenue bonds lo 
help with financing 

V\fe re within 500 miles of half 
the nation's population 

And as our millions of year- 
round vacationers attest, we re 



certainly not lacking tor dim 
or scenery or fun things to do 

So as you can see it's not 
lust our bond rating thai makes 
the experts rate us so high 

Although in this day and age 
it certainly doesn't hurt 

Find out how much Ihe state 
that knows how lo run its own 
business can help you run yours 
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MORE JOBS 
AT ANY COST 



Organized Labor's top Goal for 1977 



Unless the AFL-CIO's top leaders change their 
minds when they meet this month in Bal Harbour, 
they will seek a statutory government 
commitment to full employment, even at the 
risk of more inflation 



ORGiUVCZXXP labor's tdp fOT 
IBTT 18 moHt idbn. 
P Lnbor is so insistent on the t^irter 
jidinlnu>tml{on'a jdvia^ iinrmxljaii? 

armte joljs ia both ^ pnvaU; and 
public sectors lhat sonut pt^renmal 
tmion i^oals wilJ lake a. liyVJ^t prittfity. 

This docs not Kiean that thft AFL- 
CIO bos set osido its usual lonir 
shopping lint far other Icj^iRlAtion. 
Most of the Iflbor unions' leffislative 
SOflU W(»re incorpoTateri into the 
Otroocralic Party plalfomi, and In- 
hor wanE4i the followf-thicmgh it feels 
it desesnt^ tor miipotlinft. DemoctfiU- 
lit thtf poUa last November. 

Ontt&t-Miemny matda? 

Even 80, thtt AFXr-CIO has shown 
slsns of wariniss about makintr pub- 
Ik; demandEi for leRjsktltdi suiw Jint- 
niy t!aftflr won the pKHldency. The 
'cdamtiDn niuniHta ^secbil commtttjet? 
of labor ioaden; ta dntft a liist of l&n- 
inJative ROBlei for prL'wnlatioii to ih<Ci 
AFL-CIO «x«cutive ccmncil, which 
njeet^t thia jiKutth Ir B?i] Harbour, 
^a. Normftlly, the APH:JIO has its 
^ 'iflt ready for difttributiwi to tho riew 
■ ^'-onsreRH when CoTigr*ea etmwniJH 
«Mrl.v hi Jjuiiiflry. 

"We ivflnt to »» what C'jirter 
^Mtws up with first," mys an AFI/^ 
CIO siwikeOTnnn. 

Oils tiling tliE! Tww adjiiiniNtration 



tuis (Xime up with— n two-year pn> 
gTfljn to create jofae — ha.H not found 
lav-oj- with AFM'IO FrcsidDnt 
tleorKt' Mcany mid his cohorts. 

Wh«(i Mr, Carl&r annatinenl the 
proRram Jan, 7 ait AFL-CIO fltate- 
m<c>nt dennimced it as too RrnaU and 
loo sloiA'. Uhioti oRiciiildDfl] v^-onlB 
^ov^mmenl action IhAt many experts 
say w<QLitd accelerate indotion. 

On Nov. G, four days after Mr 
rarter'fl oletrtiom, Mr. Menny said 
thnt "jobfi are the No. I priority" 
aiid that the f«demtion'a Ktonl is a 
three p^reiml uncmpIoynKint rate. 
Six <lays Later, at a prpfiR corifcrcnce 
in PlBinfi, Ca,, Mr, Carter said; 

*'We believe that wq could ^ni tliv 
un«i]|>loyni«nt rate down over a lair- 
ly lonK period of Utiw— two, thm, 
or psrhapf^ fnur yoarn^ — to a tout to 
4 'A percent figum before exceasivc 
inttntion presBuro wtti h« fell.*' 

But Mt. Meiiny hajt a prwtilern 
with time if he is to point to labor 
ochievemcnls on redunni; unemploy- 
ment while he i A in office, 

Npw ft^ yi;!a^ uf age, he no Tonger 
deflfuiUy denial that be w Ifainkin^ 
of T«tirinf , Many predict he will step 
jtsid^ this year in favor of 
9pcreUiiy*TFeRB.UTer Lane Kirklund 

UnlMR the An^CIO'H lop k-nderK 
change their mind^l thin monLh in Bal 
Harbour, their Icfriilativo xoals for 
1977 will be headed by a statutory 



govi>mnkent commitment to full cn> 
ploymeiit. Tliia wouJd include & com- 
mitiocnt to flpecifie stepss that Would 
bo taken to achieve and maintain a 
three percent unemplDyiDcnt rate. 

Labor [nvors snaetnient of a vbt' 
sion of the Huuiphray-Hawtlna full 
(imployraent bill; aceelerntod public 
works tegfslaticm; ex;%m!icvi of the 
Comprehensive Employnwnt and 
TraininB Act; overhnul of the luwni' 
plciynumt inFniraoce ayf^teni; and \s>g- 
ifllstSan that would put controi* on 
plant ciosinefj and relocationH, name- 
titnes i^ll<d an antimcrv? hill. 

Oft tabor's liflt, tflo, Uf ti-'RblatlQfi to 
leducB mortiiuge ijilere*it rnhis. In 
order to stiniulate the housing indlW^ 
try to an annual COnsifniCtion rat(» of 
2.4 million units from a present 1,7 
milliofi. 

In addition, organized tabor wantfl 
new tax cbongefl to remove what 
labor bigvriipi caiil laopholL-^ lndu(1<.d 
he re would he ecmplete lepeul of k?s- 
iuliiticai kuuching tbc doin««itiic mter- 
national sales corporatnn (PIBC) 
prDgnim. in which cDinpui»fl are )pv- 
cn tax incentivea to encouragu Stdm 
abroad. 



Pofmage of a national hi'alth insur- 
ance hill, preferably the Kennedy* 
Corman bill, aiao is a top kooiI- Tb» 
Keruiedy-Commn bill incorporBtm 



Many predict that this will be 
the yesT in which 82 -year-old 
George Meany ste;^ down from 
t!ie preadeney of the AFL CIO. 
a post he has held since the 
merger of the AFL and CIO in 
1955, Whether or not Mr. Mcany 
does retire, it ib certain 
th^t he would like to 5^ 
passage of a hefty package of 
legislation that would give top 
priority to job creation. 






elf7mtil,H ihal <>rij*iniHffl la bar nfljfS 
aft*- nrD^«l, including a compr^ieii- 
hWe. HJngIc bttnndard al bpmdfts, ttni- 
VBTflal coverfljfe, acte^ to healt!l care 
as a matter of rijiht, stTfiil); Oist €oii- 
tTot, and "e<iuitabl«" Gnanciitg. 

"T wi!l stick my neck out an-d jiH>' 
that I'm convinced 8 nntiona.] henlth 
irUrUraTiGp blU will come out of ^his 
(*ongJie«fl," isya Andrisw J. Bicmlller. 
ihe AFL-f rtO's legiRLativD directoi. 

H'tfih fin thf. Inbor llsl, too, art 
chiyiHi?s "11 iH^> Fair r^bor StandarriE; 
Afl^ including a SS-hour workweak^ 
cieiiiKle if me for ovf^rtinip, aji increase 
in iht' rniiiirrmtTi wngo, and tying the 
TTiiiiiicntim wji^r lo n caBt-nMiviii^ m- 
ilicfitor, The AFl^CIO wantu thi; 
mirtlmtim wrrp raised lo $3 an hour 
imrnt>rli)iti!l.v The? indopeniciatt Unit- 
ed Aulo Worki'm want the mini- 
mum— ntw S'2,t10 for id] wDritFTs ess- 
rcpt thofiie in airricultyre -raised Jo 

New try for otMnmon ait us 

Ijskiot again wilj pteuR for pAKboijic 
(»f a conunon .^Hus bill, p»?riiiittinn n 
Min|cl« uniw lu pirJtei a midii-em- 
ploy«F construction ait*, and Presi- 
dent Carter hats nfedeed to sifn such 
;i bill if t:aiign?:i(i paaies ore. FaiiRaife 
'wms a sure thing, hut labor mt'i 
cerunting its chickem Ijcfore they nne 
biiti'hi'^ III this iirejL 
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( "oi>Erpfis passed n common situs 
bill in 1975. Then a \mblic nulcr>', 
led by the t^hiimbtfr of f "ommErre of 
Iho United States, tnidi> ai^isocuilinn!^, 
and businesEcs, induced Ptt>s.ld€nL 
Ford to veto the nita^ur?. and CJoii- 
fliras fnilod in ovDrrrd?. Mr. Konl 
had earlitr indScati^cl he would aign 
the hi]} 

l^ouittiftna \sm year became the 
2Qih stale to rnHi?t a right- lo-work 
taw borrinii ljibor-mijnnf;ement con- 
tracts thul jnokc- union mi^mbonship a 
cionditiain far ^mploynien L Such 
laws art! .nithflrized by Sftz, 141 ot 
I hp Taft.-Hnrtki'y AcL Lohor this year 
ftl^oin wants r^p^al of 14 < hi, but will 
hisvif problenu in ihe Senate, where 
thp vote is expccu«d to b** tiffht. 

R^ptial of l4ib> could |]TE4ic;nt nui' 
ior political problems for Preisidenl 
t **irter in .w«{tinj[ rwletrtion in 19flf>. 
The tpn soutbem j?iatfia ho rarricd 
Urfl November* which formed his 
base for eicctitm to the presidency, 
huvb ri^hl-to-wcrrk law*: Alabamit. 
Arkan«a.^ Florida, Georipa, LouiEi- 
tmn. Mi^Hti^ippt. North t'aroUiis. 
South l.'arolitui, Tennessee, and 

Nor wouUl TPpm\ of H ' b i aid Mr 
I'nrter in USMI with the other It-n 
right- to- work £t»t«», whith he did not 
<5irry in tbo 1976 pl?irllpn: AriEom, 
lowa^ Knofias, NebrniikH, Nevada. 



N(*rth Dnkotn, fSfntth DlakoUl, Utah, 
Virginia, and WyoitjinjE- 

In the flrra of Social jSmirity, la- 
bfiT, i«l by the American I'^pdr-ralifin 
etf State, County, and Municipal 
tilmplDyeeK, will lobby fm univf^rml 
Socml Security covfefaK-e, In rt'ijent 
yejira mme localiti^^j kavti laken 
their public eniployttes out clf the 
Social Security syBtciti. nnfJ oSherH 
arfl conhsidi-^rlnB doing [to. The United 
Mint' WorkerjSj ajiu'HiK ulhirrFi, will 
advocnte that Social Stmirity fecipi- 
vntis Ret cooct-chf-iivinB incrnoBefi twice 
a year imttmH of once a ypar. a.q (hey 
now iio, and that widow.n without 
chilclTcn hf' eligible for bpiH*(lt« re- 
(jatitlless of ap*. 

Flt^fatlJig Ulagal aJJena 

A iob-rtFiidixl atoti that wJllI Kain 
niort' (if orKonix^ irtbor'n attcmlinn 
ihifl y«<ir ir? lo^bihitsoni designed to 
(x»i» with tht' fiiiiMi workttr problem. 
Labor tsLWts bills that would iaiposc 
criminail p^nnltieiii nn iiriy employt'r 
who knr5*^'mffl.V hifrsi an iiiegal alii^p, 
A .Mucsjfjd ehnli-e would bf a bill thai 
wnuld tnipcwe stiff civil ppnaltii-jt. 

Although ihfl numbs r of farm 
wurkcTN eonliniHis trt d<itline', tht? 
AFlv-nti will amUi ttuuijaijfn for 
liCllitilaticin that would bring farm 
workfrrM undfr Ehe [irolective crmoijy 
of the i^xititing Nolionnl t^ttor Ei^lq- 



Lane Kirkland, the AFL-CIO*5 
secretary -treasurert who rose 
through staff assignmenta and 
has never headed a union, is 
favored to succeed Mr, Meany. 



With A heavily Democratic Congress and a Carter 
White Houge, big labor has big expectations. Aa 
he has for 21 years, Andrew J, Bicmiller, a former 
two-term Democratic congressman from Wisconsin, 
will ramrod the AFL-ClO's legislative effort- 



tienu* Act or thai would cfenle a Ib- 
bcir-dinjiute iiffpncy for farming thtit 
b similar lo l!n> Natioml IJibor Be- 
l<itiDn» BtKird. 

The AFLCHO will try la hald ihe 
new PrE?ii;if]ent to a campaign plBdgi? 
the labor ftsdomtioTi S(iy» he mtido to 
it pri\nt«[y Thp picdgi?: to pupport 
a ]liitiD]:iJil collecti%'(* hargaininjc liiw 
Jar (lublic mupioywK, Labwr will ntMi 
for rii^iHlntion plficing public nm- 
pioyee» Under ihe National Lalwr 
Rplfiljonii Act and extending; Ibe 
^Vcuiwiicinnl Safety and H«i]th Act 
fo covet all workers, including thos^' 
>n pull lie servicMj. 

A rruijor effort will be mounted tci 
•irlng |jul)lic empbyiw periNion nyj*- 
teoiB undw the Employee fifitire^ 
*ootii Intxjfnc Sksiirity Acl ot 1374. 
^h'ich now cvv^ra only private pen- 
i^ioits. 

Shocked by the Bup rente Court d*- 
cifiion IjimI June thiit public eitl- 
Pli)yH!s' pay fitandardf! could not b« 
f-ei by the fedeml governme'i]! 
through the Kair Ldbor Standardi! 
Act, thi; AFL^CIO Initially inaisteJ 
thni every fo4ctal isrant to state and 
Jocal governmentii carry with U tho 
"^uyrE>m«nt tlut the alate And local 
BuvemiTitjnlH otKjerve the ffjmimons 

lh(f I^bor Standards Act. 



Big labor later modified its poei- 
tion after concluding lhal suiJn q pdi' 
viiiion wotiJd hurt the chancea for 
c'ltivs and E^tutci^ to obtain f«Klt-rNt 
funds ricvdf>d to Improve; thctr finan- 
cial it^onrliUon. Aid lo cillt^ han hiFih 
priority with labof ihiiJ yeflj'. 

Whilp labor will aim for legi^iion 
in tluD Euid olbor ptibliL- ssdat rxcos, 
the long'tenn sort I is a mo tie friptwlly 
court. William H. Mct-'lennmn, presi 
dont of thi* AFL C'IO Public Em- 
t^loyee IX'porliDfnr,, ^ya he ha^ to\d 
Frefiidnnt (^urter ht; hopes thp I'ft^si- 
denl will uppoint "lnbor*orteiited peo- 
ple" to ihe Supt«mA Ccurt when 
vacancies occut there. 

On-tbiG-Job in Juries 

A ^oal of tbe Unili-d Autu Work- 
tfni will be to gain pajwogi^ of a Ma- 
linruil Workfts' ramp«-Ji.salinn Act. 
Kmh titute now seli comjM'n.'Vjtjon 
levels lor ori-lli«-jo^j injur it--'^. 'Vhn 
UAW GCKntcndu ufiifoirni tM ii. tn ^mn- 

dards arul uniform nd r ■ r : 1 1 ton 

B« ntwlcd lo prevent -i.iri . irutn 
competing Bgaiml enfh aWwr lo at- 
tract investment. 

UAW Vice Pttsiidenl Irvinj: Bluc-^ 
sloaw, in oonjiceBsioMil twtktminy Lost 
year, said: "'It is evident from ex- 
perience witfa Qcseponis dedidtui- 
nmlcing thnt comiM-nitation oosbi piny 
a rolo in invsettticrtt doeifiioriB. But 



even as. Cong^ress givei i i'h i.ln.ition 
to thf **eT, to employerM, il futj.-^t slv*' 
ippater Bympathctic undeniUitHJjng In 
thke jviin iind Kunprinit of Acneni'^nn 
workers," 

Atnni:; with ihe pnHiidSons that 
Gcorp; MciUty wiJI eUsp down ixa 
prreident of ml ion lurge^ Iflbor 
fedL'ration are Ihe rumons tliat the 
Aulo Workers will reHirn to tht- 
.^FL-t'lO after s\ nme-yoar abtiem'i!. 
There was an eflrly-D«jeJttbef B(»- 
Hton betwr«n UAW President Lwui- 
nrd WondcoL-k and Mr Mwiiy- 
Nothini; wuj* reBo]vt»d, bill. tli« UAW 
will bi- confiiderinjt Ji KiXim It) tho 
fold thui year. 

And the Tefimsters iifi' being i»i?nt 
mgruib^, after beiilfl indwpKHirlont yf 
the AFL-nO for atl y^sirs* Piilriit 
H. Vtatmati, chaimiiin f/i thf Anuilgn- 
mated Mmt Cuitetfi and Butdier 
Worknwa of N^rih AHwjricfi i AFL- 
CiO) says publk-ly th«i *'tho AFL- 
ClO Eihbuld invite the TcomHtuis. to 
rctrtfBllate in ordt-r to strMinrti^n the 
power ond iriHuenw of thi< Americtm 
trafJ* Uiiifin movt^tnrnL" 

Menny's btcuxe gloty 

UbfenvT^ doubl lltiil (his ojwn 
overture wuukl have lM*n niail*? with- 
out a nod from Mr. Mmay. 

To entl his c&taur in a hUiM- of 
nbry, Mr. Mmny Is believud to hiive 
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When and Which Industf ies Face Contract Demands 



N&arly Ave milflon workers in private industry tauld 
be |nw}tvEtl In coU&ctive bargaining confixmlations 
this year, making 1977 a buster befgainlng year lhan 
1976, Last year AA million worfiers ware covefed by 
union contracts thai tfiihef et^tpired or permitted 
reopening of wage provlBians during the y^r. 

The heaviest bar^lnlng on mdjor agreements will 
take place between March ar»d September and Virilj 
Involve key Industries such as steel, construction, 
communications, (ransportation equipment, food 
stores, apparel, and shtpplng. 

A series of major collective bargaining agreements 
espiredl last month. Thtsy included contrscts covsrlng 
9,000 Icngstraremen in tha food industry, 8,450 
workers In the tobacco IrwJustry, 19,000 workers In 
the petroleum Industry, 1C,000 atito workers, 7,000 
teamsters, and 4,500 rtiachlnlsts. 

Major coll«cl|ye bargaining agreements expiring In 
the r^ of the yfe^f; 

February: Eii^etrical. 7,950 efeetrfcal VwrMerS; 
motor vehicles, 6,000 auto workers. 

Ma relit Food, 7,000 teamsters; lohscco, 7,250 
tobacco workers; apparel, 7.500 clothing and textile 
workers; chemicals, 5,300 steefyvorkers; glass, 37,- 
600 glass bottle blowers; Instruments, 6,000 clothing 
and textile workers: camrrtunlcatlons, 14,300 comh 
municattens workers; utilities, 9.050 electrical wofk- 
ersi hotels, 1 1 ,000 hotel and restaurant emplov'^es* 

April: Leather, 7,000 leather workers; aircraft, 
10,500 auto workers-, utilities, 3.150 electrical work- 
ers and plumbers. 



May: Apparet, 110,000 clothing tjnd textile work- 
e-rs; metals, 45,500 aluminum workers and stesi- 
workers. 

June: Olem teals and all let! products, 6,700 cloth- 
ing and textile workers; machineryj 7,000 auto 
workers; shlpbulfdlng, 1S,000 metal trades wofkers; 
metal refining, 14,550 steelworkers, machinists, and 
auto workers; metal mining, 5,900 steelworkers. 

lu\Tf: Metals, 6,S00 steelworkers^ machinery. 
9,000 a fifed industrial workersr restaurants, S,SO0 
hotel and restaurant employees; metal mining, 4,500 
steelworkers. 

August: Food, 9,950 tjakery workers; metsis, 372.- 
000 steelworkers; machinery, 10,000 steelworkers; 
electrical, 57,000 electrical workers; communica- 
tions. 423.300 communications workors. 23,300 
eiectriEH^I workers, and 57,£00 communtcations 
work^^rs b9lQr;gingto Indepencient unions^ 

Sqpteinb«r; Water Iranspcrtetlon, 3S.900 Idng- 
shoremen, 

fictnben Ordnance and accessories, B.500 ma- 
cNntsts and 6,050 auto workers; s^ass^. G,0O0 gla5$ 
and ceramic workers; fabrteated metal, 29,000 steel- 
workers; aircraft, 29,850 machinists and 17.350 auto 
workers; railroad equipment, 6,000 steelworkers. 

Novembof! Food, 9,4O0 retail and wholesale work- 
ers; electrical, 10,500 electrical workers. 

Decern ban Coal mines, 125,000 mine workers; 
aircraft, 14.450 aircraft workers [ railroads, ^29,700 
fsilro^ workers and 11,400 electrical workers; rgal 
estate, 13.000 service employees. 



three fHHcsotial flcuilfi. One is a [Deat>^ 
packs pte of poHscd and simiwl Itigis' 
liitkin. Another us. return of the UAW 
and the TBOjnetBra to tlie AFLrCIO, 

The third jcwpl for fAr. Meanys 
rctireinertt crown would be nms^ve 
union orgaoiziiig in the South, 

A jwutlwm Cfimpaigtt by clothing 
micf textile worken; haa been under 
wny since 1963. hut ^vithout ixiuch 
auccess. The United Steelworkers are 
neporled La hdve set aside a bu^f. 
sum to pay for a Dixie ars:a:ni;fing 
drive. Ths United Auto Workprs 
want to organize nonunion General 
MqIotb plants in the South nrtd re- 
cetttly won a representation election 
anxmg eEnployeee di n GM plnnL in 

The UAW victory, which vfaa by a 
niirrow marRin, followwi dofraitA lor 
the union a.rrHing woikan; at two olh- 
er GM plante in the South in 1974 
and 1975, In bargAininK last year, tht- 
union won a letter of agreiiment from 



CM that the cotniMmy would not 
campaign n^airiKt UAW orgrmizing 
attcmpU at soutlieaTi plants. 

Staleai»t« wltli Stevsu-ii 

lit 197-1 tttxtile workort; won a close 
oertiBcatton election al the J, P. 
Stevens & Co. sevtm^plant complex 
in Roanoke Hepids, N. C.^ b"t: union 
and company have not been sble to 
negotiate an ogtvcmcrti. La«it Labor 
Day a naLicmwide boycott of Stevens* 
products was armounced by the 
AFlcClO. The b«y(xilt tsi coiitirtuin^. 

The Amalgamated C^lothing and 
Textile Workers believe that an 
agreemenl at Roftrioke Rapids will 
open the BoodgHte lo Drgonizing ihe 
entire southern tcrrtilc itidustry and 
lead to other Unionization in ihe 
South, where about ten percent of 
workers belong to unioits. "nie nor 
tionRi average is 2& perceitt. 

But the Hituation st Roanoke 
Hapids m a fttoiematc. The AFL-CIO 



union han only a token stoif in th<^ 
dty. The boycott Lt not popular with 
Stevms employees, who see il m a 
threat to their livelihoods. An a coii- 
Bequeoce, some employ ties have 
mounted a drive to have the uiiion 
flocertifipd, 

AFL-ClO DTganiiceni foldtid their 
lants in KannapDlLs, M, C, liist year, 
after IcHsini: a ounpaien lo orjcflniKe 
the omployescs of the C^ntm Mills 
Co. complex in the area. 

All in all, it should be a year of 
intenjtei activity for ornanlxed labor. 
With a Democratic President and 
Conjirt!$is. the cliances of gaining 
ftinny lang-Mmghl Lcj^lHlative goslu 
swjpm bjighL Yot, as cvidcncctl by 
union setirajekiii in the South, what 
labor warily im't necessarily what 
labor geta. The uniona may Find it 
unexpectedly dilTKnjlt to c&cih in thi* 
chips they fool they won with their 
i&upport for ilimmy Carter and other 
I>t;mocraUi m the loftt election. □ 



'TfeperwoA Pain"#l-The Overdue Account 

(First in a series of proSems your business can do without) 




"Sure I mailed you that dieckT 



Evpr thill some peoplcj in' lo 
Optirnte their businesaes on your 

ri)t t-xnniple, when you spend 
™iudbl? timt" listening to a ojslttmer's 
t^liiloe of escuwfi tKrfttrtf' hie'll pjy up 
^hj[ he owi>4. Or iwhon recrii'iible* in 
^our iiidustrj.' normiilly run 4fl Jays, 
out yours stra^g^lt? in jftt-r ftO or 70. 

T^Ff StTvire Burifdu Company 
hfls <] pravi'n 7-ptilrit nvsU'in to hdp 
Rive yt>v twttrr cofvtfi*f uvt-r yuur 
reuek'ablua. Put teclh In your 
CQllethon* wtthoul filliDnjling yaui 
i-TJH tumefy. And hdp Siiv* you 
Some m<itn*?v trjo. 

Willi SBdundLing yimr 
Fece^vablett, y&u Can fpi^nd more 

We cjn show vou how to start 
Impro^'injr yemr flow — and free 
yntir clerical ptiople to sp«nd thoir 



timt' on Ihe tasks thai tiin mnite 
you money. 

We're the cDnipulemed 
tHX^kkn-'ping expcrls Sifitre 1932. 
VMiich meins you priifit from Uur ^ 
years experience ( "h^t's why they 
hdmcd the wbr^le SHLTVji:c bureau 
(nd.o?.lrv' after us — I/if Service 
Bureau Company,} 

We handJe Acicuunti Recvivabttf, 
SiiLes Anj^ysis, Payroll, Labor 
Distrihu!i(>tl. Cl^nsral Li?dger, and 
Aaiiunts Payable f'tir husitie^ses Just 
llkt* yours. 

!i^t'nd the E'cuptin [at ihe ditached 
Mfd) .ind w-ell ivend y(*P a vfllgablc 
boDkii^l, "h Things You Can Do TcKlay 
That Zsn Help You Mjke Your 
Compjuv Mofc I'l'i^fitiWe,''' 

But k'ltpr hurry'. Beeaus* the 
sooner you mail u» the rduptiii, the 
taitter yaur cuiilumra'& will be maillJig 
you their chciJcs. 



\tX you Spend limt! pap^rMork and more time an making money. 

THE SERVICE BUREAU COMPANY 



For flit relief frDm pAprrvi'ork Pain, 
i^dd for thiij. fret bfAakift toddy. 



Qflti IVi»in"i^in^ Ht'niu'ea 
500 Wfti tHjlrum Avunuf 

Attn: Mr. P. Utniiv 

Send mi* yoirt 
hrer bdolirl, (ubI 
My C(Mripiny'» Mle^ 
ueC under' □ j;n.'vr 
SSOD.OOO Ji ymr 
»nd we employ 

SO people 

NMHt 

TWi, 
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EXECUTtVE SEHin^RS 

in 50CIMD 
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EXEGUTTVE SEMINARS IN SOUND is a unique learniEng advenlure which wilJ enable you to expJare, 
in Teal iJfe dramatizations, the^ efisentiaJ guides to businesfi and management success' 

HOW TO GET YOUR niEAS ACROSS - - - explores ihe art of communication— talking, writ- 
ing, listening. How skiiiiul are you as a conununicator, compared to the buslna^snien you'll b&BX 
• in this cfiBBette? 

MAKE THE MOST OF YOUR TIME . , , will help you capture i^asted haurs. turn them into 
g productive effort so you can truly CONTROL your Umt:. 

YOUR ROLE AS DECtStON-MAKER . , . reveals teGhutquea that master managers use tu eval- 
uate facta and rolnlmtse rUks In decision making. 

GtflBE TO BETTER PEOPLE MANAGEMENT . . . drama tlaes a wide variety of "people prob- 
fems" and how they are solved . . .everything from spotting leaders to settling inter-affice 
conflictfi. 

MASTERING THE ART OF DELEGATING . . , demonstrates how to hand over reBponHtbility 
^ to others so you can free yourself for the real fob 01 natiitging, 

ORC.ANIZ1NG YOUR PLANS AND PLANNING YOUR ORGANIZATION ^ • leBtn the newest 
techniques for coping with constant changes in your business resulting from growth, compfiti- 
■ tion, economics and governntenL 

THE STRATEGIES OF MOVING AHEAD . . . understand your situation today and knew how 
P lo set reatisttc goals f&r the future through these re-creations of revenlmg case hiatoriea. 

HOW TO LIVE IVTTH YOUR OWN SUCCESS , . . the personaJ psychology of how to overcome 
Fears, blind spots snd 57 varieties of hang-ups that can rob you of the joy of achievement. 

A PROVEN METHOD TO 'USTEN' YOUR WAY TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 



THROUGH THESE DRAMATIC SOUND PRESENT ATIONS YOU USE YOUR IMAGINATIOM AND MEMORY 
TO "SOAK UP" HUNOPIEDS OF GUiDELINES TO BUSINESS SUCCESS , , . TO MASTER YOUR ROLE 
AS WANAGER . , . TO INSPIRE NEW CONFIDENCE tN OTHERS . - . TO MOTfVATE THOSE WHO 
WORK FOR YOU ... AND TO ENJOY YOUR OWN SUCCESS. 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORSEO AT YOUR OWN PACE \H 
YOUR SPARE TiMEf 



REALISTIC DRAMATIZATIONS PUT YOU IN THE PICTURE 



Kememl)t*r ihtt tlaye of radio drama . . . wherfl ihfi vivid 
«se of actors and sound effects enlhted the powerful aid 
of your imaRinaUonT You could dope your eyes and 
"see" wh&X was happening and il b-ecame indelibly eH;hQd 
in yam memory^ Executive Seminars in Sound ^'orlo on 
eifactly the same principle. 

^Qt A Stftetf or LectuFGH . . . The lituationt dnd people 
ytm will moni in "SemiEinri in Sound" nre as real as thnae 
yot] encounter every day in buBinees. You'll "Bit in" on 
4clual prnblems as ihfiy unfold, listen lo how Ihey'ru tnis- 
bandl&ti, and then, throujjfi the advantage of "stop mo- 



tion," t nortailor will interrupt tho ection to patnT out 
errors, (o explain what went i^roiifl and io sliow what 
should have hnvn ddnp. 

The Overwhelming AdvuiUge Of Canv«niaiica ■ . , €am- 
setSfis arc used on the standard f,as9elt« pUyer (hat can 
be octivated uttywhei'e st any time. At home during youf 
leisure hourt Beside you as you commute \o work. While 
shavint! . . . buKiiini in youi workshop . , , I raveling on 
Si train or plane Fuithemiore, ihey can be shared by 
Dthen in your orffarniMiot) oven us&d for group 

training s^sions. 



I 



^BCutive Beminars in Sound puis, you into n{:lua! 
'^f^cce. pilqnl, soli^n tmd Loiiiirwrcioi sjtuadons , . , 
Vfith q dfUttiQlir. fartiv that will automatieaily im- 
prove your munagcreoJ purfarmancn in jJniildl' 
flirnumstancos. 

complete B-part course at onty mcludet; 

A hatidsome 11 Vi" i liVi" vinyl ras4(?tte binder, 
'""'ilii d built-in patikeT for eqch cq,»»eltB. 

cQmplete eel t>f ivighl cai^eHfia bdcIi dnc tiRer- 
'^8 45 to SO minulrs of ptaying lime. You Just pop 
"1* Ihe one you wtni to hsar, insert it in jfOiir 
^Mflette (flayer and Utten. anytlnce. itnywhere. 

A Study Guidn prcividing a written lyiidptit lor 
^ach CBi»tfit(4, ideal tor your person nevietw, ■« ■ 
l^mindQr of npcMaan you'll w4hl ta hack to and 

^ '«lpn Id DgHln, or fnr TDTmaMing b™"P irnJnlng sea- 

' *'0n», iti ynur own compufiy. 

^*nvf buck lUifantM if nol c&mplaltljf «ti*fitd, 

^''tiDn's Business Executive Setninat Divtsion 

^^15 H Street, N.W., Washington. D C. 20062 



irianl nurH «n. «ii<Uu ciH«iri,irii is. cwHiir bludsr mlib fiiudy Qaid*. I 

niHiNnlituI my amita pagrrtMinl wtU b* inMjnilHil ogil ifr.ciiiihf nnc«1«! IJ 
l'n> nil i;4(njilr>l*[y Mlltfl4i4l 

I'LXAS^ CIIABGZ MV C]|£DIT CAKD 
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Bright Prospects fl 
in the Executive Joh Blarket 

Busm^^Sn are optimistic 
about 1977, executive recruiters find, 
and that means opportunity for managers 
who want to make a change 



IP YOU a buMneaa manaser look" 
iiiit for atfvaiwfHnent, theie Is a 
f^ood (xhancp yoa con find nnol'fhe'r 
job in 1977, 

InteTviewB by NATtOM's BuatNESS 
with e*eclitfv* rWrTuiltts dt-rtitts the 
country show that buflittesBtnen lisok- 
ing for new nmnaiten) are optitBintic 
abau t iho year. 

Mux M. Ulrkh, prtftadcnt of Ward 
Haw«l| AiuociiitCB, Inc., myn: '"Buai- 
ne^ ou)(ht Us he good thi» yeai, and 
Ihuit mraiur jobfi for txecviiveB. If 
then? iK aae good cJin- !o the outlook 
for CKEcUtivcs, 11 IS the confidence 
biifiin»ismen show. fia»id on our 
Fcedbaci ham thprd, we art optimis- 
tic.*' 

A new survey by Xbff Amac'iaiian 
fit £!x«rutiv«? KcMrruitini: f 'oni!iu]tnntfi. 
Inc., shtrwH thut ctHnpony rrquestK far 
executive maarches, whjc^ wf re up 20 
perce<nt last y^r, will continue run- 
ning high {his. year. 

m 



The recruiters interviewed by Na- 
i'i*)N**t BufJiNKtB are officials at flmw 
which are mcmbfre of the recruiting 
i-on^ultjints axfociriticti. Most of the 
recruilerB ehare the mirvf v'b oplimi*- 
lit view. 

"This \a going to be a good year," 
HuHf»«!U S. Re.vnolds. Jr., my*. "I 
ihinlt (he ;%ooad half will he better 
thnn the fintt. Oompttni'tiif (ire Boing 
to be II littJc cautious until they ore 
TfKm certain of the rii rection in which 
PrefiifUcrit t'Eirtcr i« jfuing." 

Mr Rri-viioliJH hi chntnTuwi of Rus- 
fwlJ Reynolds Aaeocinlefl 

"Cofnpaied with a year ygu, t^xeeU' 
tiw ^nfeh reqiiests show a riignifi- 
cantly different patlPTa," John F. 
Schfuoter, eixccutivo director of the 
recruitinjir consutiantH aj«wciiit)<ii]. 
fayn 

The iLssiDcijitian £it3C0unL-> lor nbcul 
flfJ rwrceni of nil executive Krarch 

"LahL ytuir, the demniid for nc- 
cDunting g.nd liniincinl extcutiveii woft 



clearly the most eaeily jdentified 
trend," Mr. Schlueter sayti, 

"Recently, requesta for (iii^Trttmr 
managers ftnd mn reeling or ssJeg 
exeeutives have led thf pack. How- 
t^vr, l>ie rtertiftiHl for fltwoiintinK and 
flnaneiaJ manflg^is jemaiiwf slmnff." 

Profit* elusive 

Why ore general nidniigBn and 
nurketinii eK<?(iutjv(H on tha mOfit 
wftnti>d lifll? 

"Both an? ihc kind of potiple wh* 
can miike Lhi- l|(jl(nii] line xmg" 
Frank G. Oliver, president of OlivW 
& Rozncr Associatf^. Ine., says. 

"Tluit'j^ the Irind of maimRvriu] Uni- 
t^nt companies arc an the lookout for 
these days. 

**The ecanomy looks, Hoiid, and 
bunlness ih pooft. Yet tw irmny com- 
imnieti see i«iles K(f itt? while profllH 
don't kf?ep paiffi. Boards and 
executive oflieent wttst nvmagertt who 
cnn cure that prohlMfli. 

"They are looking for profit'lflak'' 




i niiiniit!eru who nrw rTiarket-ori' 
tifd, who can ctjpf with growing 
&nf| costly govpmnient iftlerventiori. 
Jtml wha can still bowt -'ailf^ and 
Pirafltft." 

Jammr R. Arnold, n vice prcsildeht 
'^f A, T. Kpjimev. Inc., eoncuPSL 
y "C'ltentH," he anyn. "art coat-eon- 

*'*nmiSf r^ v/hfi can ojwtmle f-fllcienlly 
•tud hoy ddwn coaiji arc at n pretni- 
for example. Ak btiHlneas «[• 
Pandii with tht" rreovSr.v. cOrjTi&ratiofis 
^■ftnl ti ) incmasc producHon. by I 
costs iindor oontrol," 
Hero- iire two <>]caiii{;)leji of the kind 
"jf pKccutivea Rough t by industry at 
^^rjnip anfl abniad. 

J^iiihiird A, Hunh*"?., hifi wife. Vir- 
'^"lin. and tlu-ir lnjo youjij^iT children 
'^'WB lit a hAnd^j;n« batD« at Swakdp- 
^•UiuJ, SoutKwf>Fi Africai. Mr. Efughcs 
™ P^'Nt ml munngtT of a hif( Rio Tiqto 



Lid. ofKFn-pjt mine m few irillt^s swuy. 

Swakopniund, populatiQin about 
8.000, is a eeasWri? itsort. IL ij^ luiU a 
world from Bultc. Moni., whem Mr. 
Hughos fomierly wiiE gdHiral man- 
ager of on AnnCDndu CtK open-pit 
mini?. 

"Mr. Hughea excnip!ifie« the kind 
at l^HL'hnalafy that can be fnund heal 
cHily in the United State*.," aaye re- 
cTUiter Kobcrt D. Sprigjii, piresideat 
of Spriggs & Co., Inc. 

"Open-pit mining techniquei tn the 
western U. S. arts the mcwt highly 
deVelopeid at aftywhere- iii the world, 
bar none. 

"That's why Rio Tin to titmed to 
iim couiito- to And a general man- 
uKer for thai kind al ttfmmtioa." 

Ca,Be< bifltoEy aA bomm 

Morton Stone, vice presddont of 
mcrdwmdi.'siniit for knit shirt? nt the 
Puritan diviision ot Wamoco, Inc., in 
NfM? York, n'prttiifnij> a dtfffrwU hut 
no Jeaa valuabte> talent. 

Warna™ viaa having les& than 
hupo(]-for i3utx!ef!.s at morehandiiiing 
knit s[xirt .shirtR. 

"They wanted a reaJ pro who knew 
how to put that kind of product to- 
gether and Kell it *|l a profit," oiip 
.HDurcti myjLr 

'*The Hole t&jmtitssaani was fixpt^ri* 
cnct! and a fspod track Teaani, Thtf 
comiiany wanted .^mooiic who knew 
hov^' to Kcl) high Ntyte anil {ajJiio-n in 
depaTtiacnt fitons, not a dieooimt 
man/' 

Aft(^ n ftmr rtKmth Kiearch, Robert 
A. Hmii?«w!-ycfr, a imrlrwr in Thorn- 
dike Dcland Aflsociatoa, discovered 
Morton Stone far Wamsco. Mr. 
Stoae had beea merchandising num- 
am^r 0f spOTtKwear for & major rnaker 
of men't ahirts. 

Where tfas Joba ttra 

iBiV n widi* marfiin, ijidiu^trinJ cor- 
porati<fiw nrt> providing the lkin*» 
fiharr flf Ai^rch rpqufStH, Iht? AfWOttfl- 
tion of EiwcuUve RficruitmK C<m~ 
-^iillimtH finda. 

"Thot» compaiiiM arc ihii kind 
Tnosi lik<'N to rid« up lund down with 
the pmilus and truiij^hts of thr bujiinesB 
cydtt" sajnt C. Rcibert Martin, asao- 
cuitioft ]}re«ident atvd senior vim 
prfiRrd«nt of Spcjicer Stuflrt St Ahso- 
ciattti, Jac. 

"Thi> retJtssiein in 1974 and 1975 
liurt thfim W0nt6 than many other 
companic*! But thpj' Ittamed a lot 
from iL 11i«!y ftjund thvy had tn nm 



tighter. Tliev were forced lo conterwl 
with a host of aevi proAjlemSt indud- 
mg. InvestiscntA abroad when tbey 
wre plagued with currency flwhW' 
tlonn and creeping or rampant 6oda!- 
ifljn, 

"Thess industrial comimnim have 
had to And essMUUves. wfw wuld help 
them tiv« with these new hnsint^ 
trends and problisms.'* 

Mtmil^jprs of llie recnutine eon- 
sniltanLs ais;ociatian n>port twquffitu 
for executive* currently are comififf 
TTiDKt often from thcae mdustries,' 



Type ef Busln«it 



Ptreerrt of Total 
RequQtti 

IrtdustF'idl CDrpDralion^ G2 
Diversfred Unancial 

cofnpsnres 11 

Rerailine 9 

Banking 6 

Utilities 4 

Ut« Insurance 3 
Tr^niportatJiirt 3 

Nat atl roay 

The big flurie in Kedrcb rt«|uesUi 
la^^t year camo in the first months. 
Since n3id-1976 demand ho.* re- 
mained high, but it has not cx- 
p]o=iy^. Some companiEii are fltUl 
trunmiiig middle managcmdiit imtlu 
and flla^ poHitinim, executiife tteajnch- 
erti riipQii, 

A bneklog of unfilled poHiUoni; wiifi 
psrUy nHiponiiible for the ^xtKuttvc 
i»eari:h mirge in the first half of la-st 
ymt, Donald C Williajna, eienior vice 
ptesMmt erf Hp] d rick and StruKKies. 
Inc., nays. "In addition," he fsnyH, 
"after the economy began to pick up, 
<.«mt3itniea v«(n ncniitm^ exAnjtivL'6 
to lUi new poaitlonii crented hy ex- 
pamloa pkiu. 

'Thofip two fijctor^ ai?«iuiit(«j for 
nlwut 4<J pfrciMit of the new sftanch 
n?qut»HtB enrly taat y«Mir, 11* rest trf 
thf roqu«ei» were for replace-tiKjnt-* 
m «irifltlfifl pcKfUiimR. 

"Wtf think that th« nu? of cjipcm- 
siitn wiU otiiw nnd ihnt tlie markL"! 
for necjcuLives will become msm of a 
ttmrkut Bi!t wc see dtj- 
mand for t;xecuttvc>> continuinR at 
hi«h \eve\js:' 

Ajga no burrtor 

A4;e hasi k-n.-^ bcarinj; On sriUEi^ 
for t'hiei exiKtidvi^ than J I once 
miii^ht have had. 

Ckiarga H. HaJt^y, prcfiideni of 
Holey AaHoeiodjR, In*,, my* Umt "wp 



tiavt? beo.n ^oinf! si!\ bi^h ss S7 SS 
for the head of a mrporatiDit." 

t'arl W M-cnk, pTtHident oi Boy- 
den Asjiociatcfii, Inc., notes the saini? 
tni!llEt, 

I "For one thins." 1* e^yit, "thew 
<iri! ftwr executives qtmlUied for 
that pofdtifKu 
"Badt in the 1030'!^ w« had 8 hxw 



demanding, ronsuiuEriiifR, pienfiicKt 
re^lationi;, other goveramtnt oon- 
iraLs and inltfrvmtian, on top of tiS' 
ditJona] hjeadocjws, make the chief 
executive's job a lot toUf^r than it 
once Wiua. H« needA (;r«ut«f qiMili^cit- 
llam and brcmder experience to han- 
dle the job, 

"All thiA ha5 hroadcncd the ac- 



Where Demand Is Highest 

What ts^pes of mansgefFiant posiiions a^e ej^^ru' vc 
recruitera now being Jisked to HJI most often? 

Here are the top ten cited tjy nnember firrrss o1 tm 
Assoc tatiort oF Exetuti'j^ Recmfting Consultants. 



RartK Job Description 



1. 
2. 
3, 
4. 
S. 
6. 
7, 
S. 
9. 
10. 



GeneraJ maniieenwit 
Senera) managament 
Miirkoting/ sales 
Accounting/ finance 
General rranagefnertt 
Gerte^al management 



Annudf Salary 

$30.0004^5.000 
!^15.000-*65.000 

jao.ooo-Ms.ooo 

$45,O0O'SS5,00O 
$65,000-$ 100,000 
$100,000 fplus) 



ManutactUftng/produCtKsn |30,Q00-f 45,000 
Staff fowrtiotis $30,00&-|45,000 
Gwveril enginfief Ing, $3O,Q0O-S4 5,000 



Three OLEt Of four Jot» ttiat aisocistlori mffmbers 
are asked to fill pey l^s than $S0,000 a y«ar. 

"Contfflry to some opinions," ona executive re- 
cruiter says, "we don't just took for KJperstars to run 
muftibtlJbnhdofldr rriuJtinafional corporations. Tihere 
aren't many Jot3$ iil^ th3t. 

"There are far more positions In fnlddl«^ m^na^ 
ment than at I he top artd far fnor« opentngs dt that 
ieveJ- Mor^ and mor? txifnpiinies are turttin^ to re- 
cruiters to find qyafifled executives fO'r these middlii- 
level, but inxjortan:, positions. 

"From among those e*9cutive? come tomorrow's 
suparitafB." 



birth rntf becau^ flf the Depr^kirL 
Then, in World War 1!, rnany younflf 
men were killed who would lyiw be 
moving into i^eaiat managenK^nt pcKi* 
tions. And in the tate 19ij0'» collcgeH 
wci^ turning oat graduates who 
weren't wiUing to nia)« the aacrifices 
tt takes to be « corpoTate jojoei^. 
They had dllfeeent vjiJucs. 

*'Alsa^ the chief executive's job it* 
Helf has become irtarr involved nnd 



ooptabJe ase mnge fcv a chief csmnt- 
tjve. Ncjw corpomUoDfl will take a 
man who » older or yottngfrr than 
they would txtfore^ — ^[f that man has 
ihe right cEedenUaJK and track rec- 
ord." 

Boom in board mamtian 

"'We Jire getting' a lot of requestR 
to And diTectoni for corporate 
boards/' Mr. Haley Hays. 



"{'nmiiunieii are kiokLtL^ laf 6b- 
jt«Uvc, dfidjcii1*?d, hardvorkinK dt- 
rccttjrs. unlike the old dayfi When 
top raimmsejDcnt wnntod friends on 
thfl beard who wouldn't make wnvee. 

"CorpcmiticFiis one bein^ very cart- 
ful when the selectian Ik rtiadf?. Aa 
a Tcaiiii, they're tumLn^ to oUtHide, 
jjmrER»iniuil rH^ruitem tn fmd bnnrd 
TTiembetB." 

Mr. Hi^ynoldt), of ttujiiieU Reyndds 
A»iaciat««, noies the soinfi trend. 

"As the corpsoffition ai^sumes more 
socioJ regpotusibility, the raJe t>t the 
hoard bet.<in*tHH more and RHHt} im- 
portant. VVg an? asked repealfid]y to 
help conipaniei; attriM^t WW dlretrtorB 
who will st ronf^thcn Iho board, 

"Board work is trejidiriK up Hi' a 
nigniRcant part, af our firm's reve- 
nues," Spencer Stuart's Robert Mar- 
tin iiddS- 

Womnn exeouttves 

"Women ata much (lought after ab' 
board menib^fsi mid Lii mnnagfiEDCmt 
poKJtionB,'* Mr. Haley taiys. "Unfor- 
tunately, not too mroi,v women have 
thr Isind of Irack iiicsoid that'ft wftnttxl 
for top jebe Wtssu*)* thuy haven't lyid 
the opporluntty to gel that cjcpcn'- 

■Janet E. Jonis;, chaimiaii of Man- 
iLKc^ment Won«m, Inc., says tho out- 
took for qualified women executiviEs 
if* brigliL Her firm is the only mem- 
ber of the Awsociulion (if Estsmlive 
RccTuilins t'cUMtiilanLi^ Ihiit recruits 
women exw^tivthi; excliwively, 

*'lf tbey have the ripht academic 
crcd^tiaU, plwM the truck rec&rd of 
work {>Nporianfc, they am Icukod at 
vfiry, very carefully/' Hbesayg. 

Will they get hired juut because 
they are wonieii? 

''No. They niwit have all iha aah- 
Jective aiid obji'ctgve rt'^tuJrcnKntK, 
including talent, that any tampany 
lookK for in a maiiogper. But if a wom- 
oii QUI do the job. asmponwa today 
will tfifa^ a hard look at her. 

*'A11 thiols being equal, she vfiU 
pn^ibly be hired, whereai* Bvtt ymrs 
ago rooeii cnmtiafiics wouldn't even 
tuive ^onsidi^red her." 

BroaJrlni; out of the mold 

Nor ar^ wo-tuen L'jEccufivfs n?- 
stricixd to what on(.ie> weru tradiliOri«iT 
female poeiUoiw, as in poraonrw!!. 

"Last year Ltloiie/' Chairman JoiieH 
says, "™ pliued wcHiicn in very di- 
versified fleldi: hb1«s inEuiafjejiM?.nt. it 
i-hief economist for a con^njmcr mm- 



If you don't think of communications when 
^ you have a business problemiyou may have 
more problems than you realize. 



''A lot oF business probUmt ar« 
really communicationi problems in 
dii9uise,To find the lolutioni, turn 
to a company uniquel^rciijalilied 
to Kelp-(b« B«lt System. 



rip- 

Ken VV [-kalfii 



V.I' 



N(j inactcr what business youVi. 
HI, t;i>iTiiiRmicatioiis is playiriK a 
hiyi^t piitt ill il than cvfi bt ffue. 

For ix'lter and for woi si.', 
I Ftir L"x:ii"nplt\ inniT coiiinniTii- 
' tniifj|-Ls can turn iin cfiicifiU pro- 
flirlion line into an inefficient 
tw.\ nr wealicn custri'nier relations. 

It Ciin cniLSf: I he misuse of UikrnL 
iinfl rfs<(i]rct!is. Antl a l<il mtire. 

\hu niiiy not ev\ii rwilbci' Vfilir 
■rnrniiiiiiaiioioi, systtnii ifi the t,;iu!!!tf 
*^ tlu' pntbk'iii itsc'lf. So ytiu tmit Lhc 
symjilf an itTjitearl of ihc catisi-. A ctirp 
tlifii wdii'l Insl lon^. 

How to make communicatieni 
work for you initead of against yoii. \ 

\i M Kit tilth NnitHl> .1 i.('Mi{jliaiti,'i 
lukf tusnifoii frutn llii' fatt that mne- 
'^I'njj can Ix- ilonn. 

Yov! I'nn mm to tht> lirTI S\ i^ii in for 
^'•if lictp. 

WfVt' tht* LirgL'sl funiintinif;iLH.jii'^ 
^fMiiljany in thi- world. iLsuur IjutmL-ss 
'ptxuiK' up wilii cttmmuiiicatioiis soln 
'wtns to tinjgh prtjhlL>ni5J. 

Not just voicir ixjmiiiLiiitratiuns, bvil 
•wita US wL-iL {WfVt* bt*n in data iilnnjsi 

try to know yoiir business 
Almost as well as you do. 

Ui s(jlw uiLir pruhienih w u lun t! Li> 
>cn[jirt yniir piitbk'tiis. 

Sh iu) the I visi ymr anil 
' hall, wtnt' bt«n auMluLtiiiH 




iivtk'jith study of Amtrkan busineM— 
ndastry by industry. 
Wf 'vt; It^anwd a And wc* tan put 
that iinowU^i^e to work for you, 
We\ f hIkj t up trtuvw tjf v«>ni- 
Tiutnicntntns cxfH^ils that sp**cial''!^? 
in pinticukir ttwhi^ni^ti. F<ii' f xam- 
pkr ht'jilth mrf, 1n:jti'lAnott'1,]jai'k- 
aiit' jicKxls, i-diiaiikm itntl s*j on. 
E wli K-am Is h^'iidt^l by an 
.\rtinnil Rfiii'*-SL*nL:iti%'t^ wlinf^i' 
fiJ) il is Ui;ui>dyi'ji'\'Uuf plUibknn. 
rik'O ti> tlirtfi our re*i<nira's 

Wt stand bctiind yotir lys- 
terns end to ertd, 

WhL'Lher the solution to your 
l>r!>V>k'ni is imprnvcd voitx' Cdni 
munications>. tkiUt coniiniinsca 
tioTis. or a complex mis of both, w c 

kf Icilnl R?q)onsil)ility for thi' 
di'siKu. stiuiily^ in.stHiliition, maa^tc- 
iaix"c antl rt'isiir of, your s>HteTn, 
Anfl you'll U' plcascvj to kiww 
H>nifthinf^ else: when y(ju work with 
ilif IVII Systeiiv Rell ts the only 
coniniirtncatKHts cfjtnpany ypu hijve 
t(i w(*t k with, 

For more information, jusi rail 
. mir loCfil fk'll ComiJflny and a^»k tor a 
"[5rii1jk'iTii :i«lving" Account 
Kt'fH'estaitativf. 



The system 
Is the solution. 



Bell System 



Let us ^end 
you a piece of 

paper that will 
change your mind 

about copiers. 



Elecifobond™ copies are not like 
any ofh&r copies you've ev&r expef i- 
ertced Because ihe machine that 
orocfuces thern 15 drffefeftl from ev- 
ery othef copier. The Minolta 
Electrographic™ is a whole new 
copyirtg technology - the product 
of seven yesrs of resrarch and 
tJovebpmefil 

The kiOk and feel of plain papat. 
The economy of t^iated paper. In- 
stead of having to chcxjse belwesft 
plain paper quality and costed pa- 
per economy, you can have both 
HP With the Minolta Becffogfaphrc. It 
^ grvGS you Sectfobond copies that 
aredry. smudge^free non-glare, 
easy t-Q write on and erase wilhout 
Streaking, And they're tree' slipping 
lOf smooth handlfng collatpng and 
Nfing. Eleclrobond copres give you 
all the benefits of ptarn paper copjes. 
but with one (mponant advantage - 
I hey cost just about as iittJe as coetwi 
paper copies 

Sharp, high 'Contrast oofHss. The 

Electrographjc copier has a com- 
puter- designed high- resolution 



Rokkor lens flka ihosa on IVtlnofta 
cameras tts superb quality and the 
brilliant iwhite QectToborwl paper 
work logsther to gjve you copies 
that faithfully capiure every detail of 
the original Letters, cfians, graphs, 
technical diagrams, books and even 
color origmaJsaJI pome out wfth 
sharp black -on-white clarity 

Copies thtat are Hie size you need, 

ThetlectrograpiiJC'sconiinuousctJl 
ting s/stem eliminates paper waste 
it tets you choose the copy si^e you 
want, anywhere trom x ©V^ yp 
toT 1 X n inctTfis, CopyatKnk check 
or a ledger page and use only as 
much paper 35 you need 

Gdeing is believing. Before yoij in- 
vest "0 anv other copier, (snd out why 
the new MihoJta EtectrographiC 
is SO different. To gel a sample 
Electfotrond copy, pJus II (era lure that 
describes all of ir>a Electrographic's 
many advanced features, send cou- 
pon to Minolta Corporaiion. Bus- 
ness Equipment Division, 101 Wil- 
liams Drive, Ramsey New Jersey 
07446. 




at 



pony, a vice piesident of public re- 
lations, an assistant carnptroller in .a 
b)g pan^ioiDcratc^, an eneigy c«(ni>> 
miBt with on olt company, a stmtAr 
vicf president far marketuig. 

"Hie biiLnldnf industry ban bean a 
Kood field tor womfn cxmitivea. Efl- 
pecLaliy optimtiona nwnaeenient — 
running Ifie infontmiUon gy^itQin, tha 
back-iDcm operation, Tlmt'H a heavy 
line job, anjd a vary good nica, we 
find, far women MecutJvFB." 

Nflnr fields 

"Government and not-for-pTofil 
Drgonizatiuns arc refiponfiiblf* for a 
rstliDr dminatic uplum in search re^ 
queats/' A. T. Kearney's Mt. Arnold 

I "rni ii{K*Mking in partiailHr of bos- 
l>itala, school diirtrtc'l8» and gtmeraJ 
ntaiproht organ iiuatinn^ [ike UnlUid 
Way. 

"HuHpituls, bo yome exKiit, havf- 
been icljrtng on Bcarch firms for holp 
in flndiliif execUtivet^ for »>itie lime. 
But oUwr nonprofit organ Izntiotw are 
bnind-mtw f»ona?ii of ne^rch rpqiiwtt; 
for (uo.'cutivcifl with n tradt record in 
bmunesij. 

"In the past two years we did ecvun 
^earrhfis for tjichooi Kuptrrintcndentcf, 
Prior iff thflt we did none. 

"Apparci]tly, the <uime mntivt! ii} 
nt work hf>r« tluit you find in induB- 
try. Board mcmtK'.Tia tetl im Itiat thc^ 
need grcator cfficie'ncy fn thoir or- 
fSaxdmiiaf]. That kind of tatent, ihey 
adrt, ii;: ffotni^whdt Mairci\" 

Looking aheiLd. 

Haw far down the road can Wicao 
for&eawteni stw? 

"Tfie duration of thr Jtverage 
licnrch in at ic^t three inontha," iiay« 
Cturcina) E. McFeely, a po/bner £d 
McFedy. Wackerif Aflsodates. "Our 
current Itrvel of activity asnrrvs us of 
a good first quftrH'r in ISTT, ft is dit" 
ficuJl to (nedict, beyatir) (hut, what 
baidiKym will be lik«,'" 

However, Thontditii' iJi'timl A.N(iO- 
ciaten' Kobert Huttcjiii'vi'i' 1.'^ iiri^nf; 
many recruitens wittLntc to rd furtiier. 

"Wo thinfe this ytsar is s.aiag to be 
anftlfier retil winner for executive rt- 
cniitintr," he flays, "BusinessnMsn toll 
it will he a gtKxl yc^r for buBinea^ 
in f cneraJ. Tliuey have pretty good gut 
fnstfnctfs about the; eoononxy. 

"If bimnoifi RBneralty [ft ((ood, 
eju.icutiv{> recruiting wilt }jo jiooii, too. 
'Wfi go with the tid^ and it \Q0k9 1ik« 
the tide h coniin^ in." □ 



p Fact: 

Ryder can reduce 
fiiel costs for 95% of the 
companies we talk to 

How: 
Ryder operates 
over 40,000 
vehicles. That 
means we know 
how to buy fuel 
as well as 
anytKxly in the 
world. And for 
our lease cus- 
tomers, there's 
no retail markup 
That saves you 
money right there! 

(Our 400 
company-owned 
locations coast 
to coast provide 
you with "Inside" fuel 
on almost any routes 
you travel.) 

We program 



your fuel stops so you 
take advantage of the 
variations in tax laws from 
state to state. And 
that saves money. 
We engineer 
and maintain our 
trucks so they're 
always in top 
shape. That 
squeezes extra 
miles out of 
M every tan kful. 
And that 
saves money. 
™ Finally 
your drivers 
don't 
require 
cash ad 
vances 
or 

credit cards. You have 
complete control over 
expenses. 

And that saves money. 





So before you 
decide that truck leas- 
ing costs too much, find 
out what a Ryder fulk 
servrce lease offers you 
and what the price is. 
That part costs nothing. 

We've proven to 
over 3,000 companies 
that a Ryder lease 
makes good business 
sense. Now we'd like to 
prove it to you. 

Start by catling 
toll free (800) 327-7777, 
In Canada, call collect 
(416) 622-9822. Or mail 
this coupon now. 




f^ttlHT. (now me tQjiK FTH^re reKJK>n» wTty • nv4tt 
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ANOTHER REASON A RYDER TRUCK 
COSTS LESS THAN YOU THINK. 
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M<. Jot- Cl**ier. Vict PtmdiHil 
Miain' F^ridi il^iS 
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A Bicentennial Salute 
to American Business 
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EDWIN NCCTON 
$TOC!r 



It wdi duHng the C<^>i War that moft 
Am«nciin$ tinj saw cant- 




Each WAS Harvd'madQ, trien fiHed Througti 
a little hole in Ui« cop. Sscaute it wt% a 
t6dlou& iMXhEc^i CAM ■'•mairwd ftn ttn) 
expftniivo. 



Until « jTMing wldi«r Edwin Nt3H"ton, 



-I* 




After y^ars a1 exptenmentine, he dfrvtil 
aped the open-end uiti which couW Speed 
Uimugh in automatic aMem'bly |in«. 



OS a-s pap«r ami pisftic pockagtngj This ha^ bmn ■ prv^entation of the Cham" 
carrying a b«ttn life arountJ the world. btr of CornmirM dt the Unit«( ^tm. 



today, thecqmpafiy NqflDn tound^. 
Co-ntinental. psrtlcipfltes jrr omt 100 



1^1 



In celetiFatton iff Arnerice't BJcentenniat. 



This is one of a series of educational public serv ice 
messages fieini^f shown on television across the nation. 
They are based on articles w hich appeared in Nation's Business. 



Tight control of your business 
depends on what ym 
can get your hands on fast 



The biggsr you gel tha tougher it 
is to get enough input- on target, 
on time— to make the lough 
iSectsions- 

Could all this talk about in- house 
computers running 'data manage- 
ment" syslems. finally apply to your 
growing business? 
You bet 

Let's start by recognizfng the 
computer tor wtiat it is today, simply 
a tool to pur you back in comral. 

For far le$s than ^ou expecl. it 
probably costs Jess than time -share 
or batch-processing, to get your 
hands on ten times ihe data. With- 
out delay. 

A computer to call your own 
doesn't have to be a big compli- 
cated deaf A General Automation 
Dala tvlanagemeni system requires 
very Ijttle space, and wery little 
training, to feed you critical answers 
anytime ..eveni after everyone's 
gone home 

Talk to ti One-on-one. In Engfish, 
And find out what you have, what 
you sold , , how much you owe 
and are owed Ask the computer 
to Bsgment the reports to order: 
alpha- n u mmc ally, g eog raphic ally 
chronotogicaily-any way you 
choose 



Sounds expensive? Too "bigttme" 
for your tJusiness? Don't knock II 
until you've talked to GA, 

Our managemeni systems wiiih 
a Wide range of application 
package, have provrded eco^ 
nomical answers for hundreds of 
small businesses tor years That 
kind of experience makes com- 
puter systems &asy to get mio. 
And even easier lo use. 

Because we put all tha pieces 
together You don't shop around 
tor hardware for programming 
to make it go Of for service and 
maintenance lo keep it up - now 
or later, 

Hvery GA system is compiete. 
From initial planning tfi rough 
installation. And ofganf2ecf to 
your specific needs- on-site, in- 
depth, by Generai Automation's 
ex pen partners in your locale 

You work with mdependeni 
professionals weVe handpicked 
for our team Their solid grasp of 
GA computer capabilities, and 
familiarity vvtih community business 
conditions, brirtgs you a total 
data-management paclmge thai s 
ready to go, and ready to grow 
with you And ready to put your 
hands back on the controls 





□ Pisase ssntJ ms (Mmplela mlormalion 
on ycMjr ^mall businvse connpuler ^vstsmt 

n Plaasa have v^yr local associste CDntscI 
mff tor cQnsuftfltinn Fh my tociliti*8 [af no 



NOfTTISL. 



Attach coupon to oompiny leRert^ed ana 
mail to Martcalino Dieter, Data Mnnogemeni 
Sysisins, Genflnal AuEom^Tlon. 10ES SouD? 
Eflsl Street, Anaheim, Csiacwnia 8E&03 Or 



LasVegas^Nevada. 

Belter telephone service. It's whil ITT's Matflconta* 
switctung system is all abciut. Dasigned foi larger 
communitjes Lke Las Vegas, MetatroiiU has the largest 
capacity of any computer-controlled switchmg ?y$tern 
buill for U S. independent telephone companies, 

it can provide advanced telephone semces you've 
heard about. Conveniences like Tel-Touch* push-button 
diaJing. 

Call forwardhng that automatically re- routes calle to 
another number so you won't have to miss a call when 
you're away from home, 

Abbreviated dialing of the whole nuuiber by using 
only one or two digits which leaves you free to make 
much better yse of your time 

Call wailing that aleita yoy to an incoming call while 
you're on another. Now you won't have to imss a call )ust 
because yc^ur line was busy. 

Conference calling which allows three parties to talic to 
one another directly and reach a "meeting ol the minds."^ 

Metdcontfl'a overload capacity means calls have a 
belter chance of getting through, even during the 
busiest baurs □( the day 

Metaconta is abo helping independent tebphone 
COnipaiues to kaep op^ratuig coe-ts dowri. Because 
Metaconta can havs up to 15 lines per eCjuaio loot, there's 
less capital uutlay and overhead expense for central 
o^ce building facilities. 

Your city, too, could enjoy the convenience and 
benebts available to Central Telephone Company's Lae 
Vegas subscribers. What's good for Las Vegas and 
telepbono compames around the world could also be 
good ior you, 

If you would hke to hoar more about the advantages of 
Metaconta computer-contr oiled electronic 
Bwitchiag v«ite to ITT 
Teleconuaumcations Switching, 
2OO0 South Wolf Road, Des Plaines, 
lUuioiB. 6O016. 
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^^^H^^^HHMMI th« 1d«4l thtt help paapb 

Ti^lecommunicAtions Switching 



Heller financial programs 
make sense today. And tomorrow. 

Nobody knows what tomorrow will bring. That's why flexibility is built 
right into your Heifer financing program. How much you can borrow 
depends less on your balance sheet ratios and more 
on your sales. And how they're going to grow 
tomorrow. When your program is created like this, with 
tomorrow in mind, it changes as the times change. 
So you can change, too. Without missing a step. 
Call your Heller man today, And be ready for tomorrow. 





HELLER 

Financial Sen/ices 




Wilder E. Heller & Company 105 W, Mams St., Chicago, III 60630 
■ -irk * Boston ■ Philadelphss * Saltimore * Syracuse ■ Detrojt 
■ 'Licib City ■ Denver • Allantis • Miams • Birrmrignam • Mew OrkeaoB 
ijston • Dallas * PhCierum * Los Angetes • San Francssco • Portland 
,.idn Juan PR Hef/er services atso avaihbie through H&ller Cofnpames 
in Csmds and tiv&tit/ ofher cou/itnes around th& tAtvrtd. 
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Why Inflation Hits Some 
People Less Than Others 



BY DR. ANDREW BRIMMER 



The surging cost of living has had a varied 
effect on different groups in America's population. 
One result: Business can expect a drive 
by labor unions which is sure to affect profits 



THK iNtrATion that has pJairuwi 
tho United Btstoe Iji recent .vears 
hAH changi?d the dietribution of in- 
cfltne in this country to an eitont 
Ihst is not widely undcTntaod. 

While the imjarity of Anwrkans 
havp sBet} a alsnlftcnnt porUom of 
Ihoii: purdwKing power eroded, ennw 
^Dupf; hHUP fared better than the 
nvera(jf, »ntl ijwif fflativc ability to 
buy goodR snd services has improved. 
t7onv«r9c]y. other ttegmeita eS titw 
populstton have fallen wrti behind. 

SurpriHinf;iy. gn:>ups that hnvc had 
thp moet pTote>ction fr<>rn inflation 
atv not neceflsarlly those with fhe 
girciiU'fit i^nomif power. Sooijt] fith 
euiiiy beneHciaries. rf;tircfj co^pfn- 
ment employea. and welfnro rAmili«r 
fecciviii« ftid to dwpsndeni child 
seem lo huw improved their rolativo 
income poaitjon more thnn any ottter 
itToups. Thia nflacte actions bv Con- 
Btwm miiwr than the interpk.v of 
marktat forces. 

In the future, buainea&mfn ciin tf*- 
|HCl a dfiw by InbQr im^Cirui which 
is bound lo aiTa?! pra^ts ns woll ai 



the tat£ af tnflatton in this county. 

rost'oflivmp cscalulor diiiisi?ss in 
tabor contracts have ^iven millionB of 
Americans at leant partLaf prafection 
o^ajrwt in&Iionj and uriionei cnn be 
expected to dMnond chanttcti that will 
increajw proti^^titm. A\m. miiny trnwt? 
mch conttRCis wiLI be demanded. 
And tht" fscJilalof filflUR^ aa be ex* 
pected lo Sjjread to new bwanitfm 
wetora where there ate llttip or no 
productivity incrciasee. 

An KDHiyfiis I have tnade of thj0 
effects of infUition on the diiitritiU' 
Hon tti inconii^ ehaww. 

Betu^ct) and 1S7ri, total per- 
pcnal income in cufrent doIlsT?f — un- 
E)ciliiFitc<f for inllAiion — fa8»r 132 per- 
ceal. But- after dlltn^tti^ for the si- 
feet of higher prices — 'real intioiiie' 
advanced cmly 30 pFm<nl. 

Wagm Jtunp 

Totfll wnge nnd stiifliiy piiymentii in 
ival [errnM increased 30 pefeetit. 
whili^ (jih^-r Uttor inconw, mainly eit^ 
pkiy(>r oantributiomt to pcriaian and 
welfare (nnS*, touc 1(K2 petCRnl. Thp 



hEggHit real {fain, 70 pnrceni, wis 
cichipvpd. by vi'crkt'rs in servit* In- 
rJuetriea. The i^mallefrt real inciBjase, 
fleven percent, octnined in rrumulnc- 
turing indufitrieti . 

Over the decade, total transfer 
pnyniPnts, iiftor aJlowtn;; for infflft* 
ticm, climbed 154 percent. The big- 
Itpsi jump in tlie tj-/infifer r»flynwnl 
ralefiory. 554 pt»r«?nl, occurrt'd in 
imcjnployinent insurances, a reflection 
of tbiv i9T4'75 [«oeasion. Among oth- 
er pfiiyrDents in thia category, wt^lfAre 
pajj^mctnts roae 211 percent; Social 
Si'writy bencfitci, 163 percent^ gov- 
BCUroent ceiiremenl benplita^ 14& 
percent; nnd votfirans' Ixmofitii, 71 
pereent. 

The. in£flmc« of imincorporatod «i- 
ierprisea, eofrpcted tof InEntion, dp^ 
cIlntHJ \4 percent over \b« 1965-75 
tlpcftde. On balanoi?, fflrm itiooriiw 
row modorately.— IB percent. But in- 
F.^ji)ie of nonlonn prapr^^tor^ shmnk 

In ih(; tianx! vi^in, pL'in»inal rvnhd 
inciome fell 'M panxsnl. Inflation 
fllightly autptioed th? incraase in 

JtTION B BUetNC&S • FEBRUARY 1471 
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HOW INCOME CHANGES COMPARE TO THE RtSE IN PRICES {1965-76} 
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BetwBon l&SS and 1875. Ihe nofisumef price index rose 71 p«rcenL Various types of Incomes ros& m this 
fepQriodt loQ. tiut it is only wH^ri the total? ol such incomes ara sd)uated far ifil1alkDn< IhQl lha true 
Kkigniricsnce of ihe income chanfles becomes appareni; For ejomple, loial personal fnqcfn?. adjusted — 
real income — inqri^sed 3© perganl moT0 than IntlaDon Trarkfifei' paymejits — including unemployment 
insurance. weffHre, Social Securily, gowernment pension, and v$lerana' bflnblits- — lOse 154 pefc&fii 
mqre than ir>fldt<lQn A)»o ciul^aciMS mMnlion were divtdgf\ds {alighll'^K p«r»onal interest income, wa^es 
and salaries, snd farm incomei. Pereonsl rental incomei income of unincorpor«fe*J enlerpnses. and 
corporate Inciome all laKed 1o k&&o up wiih inflmion 



dividends — resulting in h loss, in tetii 
tonrw of one petomL, On the athet 
httnd, jwrsonal InicrcKt iTieonie rosr 

(."jcirporat^ pmilt^ hf<UtT^ tanasi, cor- 
rected for rnftfition. fpll U pt^rocnt 
tmm 1965 to 1975. It Rhould be 
poinlotl oul that thfl drop reflect pd 
tlw fldvorsw inipBct of the 1973-7S 
rwe^ioii to a itruatcr ^xtcut thnu in 
Uip cfuw of othpr fomip of incornp 
HoiweiveTi corporate piofita were 
i'<hrink]iirg in rfilntmn natinnsl in- 
'"ffn.' before the njet^sann 

After Jivcrnj^mi! morr tluut 13 per* 
•fnt of nalionnl inconK? for more 
30 ,VEiar(^, corporate pro(iL=i bo- 
'ore taxeti dmppod to only tfi.l per- 
c<9tit from 1970 through 1975, 

While* part of the fthTanhnge t«- 
Owrtpd accinuttiiiR rhanitOK, it wiui 
"^inlv tiw pwjult of thi- eoTToaiw 
I !!(ftt'l.>i of inlifiticHi. 

tiiim for ttonw of the dt»tailfi. 

111 f97(V, iinipioy*vji rwi'ivwi $921,4 
hlllion 

*fATJUM"H BUfiTKEflit • FHBniTAKV 



fjenccnt of nalional IrkitirrH!. WaKW 
aiul ftalnrtea afiiDunt(;d to fS01„fi bil- 
iion. Other ttibor Inonnie — mainly, 
yiupplcmcntj^ to ^f[cs and salark<^, 
(tfijjii*ifllly t*niplo,vtfr cf.mtributioj'k'i to 
pciisiojj and wplfiir* Fundii— amouni- 
«} 10 $119.8 hnVitm. 

Thtf fiharn of nutionol incomi.^ rp- 
porttfd as canipcii^ul ion uf ("ntplttyticiH 
hoB bcvn Tiij^inK persifftetitly for AtK- 
ndtiA During fht* !!M<WI9 yeatH, sucjl 
rEoeipt« nvtrnjirfl <i^>.B percent ef nti- 
tioinil inrome. 

Ilv 1970-74. th*- proiwrlion had 
rixi2i> to 75.7 pwraenl. 

While the ratio of wngea and sal' 
nT'ifn lo [>aljanal Inrotne hiU3 vgncfl 
sonwwhat, the Khure of total incomc- 
repipscnted hy supplements hjis risen 
Hteodily from an nwraftr of 3. 1 p6t' 
Lfnt In 134&^9 Ut ftvB percent in 
1970-74. 

In gtiinflini worht^rn in j»rvi» iti- 
duj;itric« ochiirvud Ih*- Ifire^t guns 
in the 1965-76 dHMdp, followed by 
public employees Thi-* Hmnllait rein* 
tivip gainst wi?rp wtU' hv t-mpli^Mv 
in nianufflcturiti(t- 



Pert of the exceptionally lorfpp 
^uui in sfervice induBtries represeait- 
(?d catchup efforts in lt3*-wa^ oc- 
[fupationK. Yet a ^izdhle portion at 
ihf invrpasim rpflticted the Impact of 
ii]:fliition and <d »^tronii PiTorts by 
imionfl to orirajiiEe maur vntjtkfw, 

Nirt in^urwt — the difTen'oi* be- 
fwiien what huf^inct^^ites pa*r Hfld 
r?ivf> in initm-fTf Iuik rtiten dcnifi- 
<<imtly tu- n proportion of tifttiomil 
incoicni' in rc«*nl ytstrx. This i« ii r»- 
{3«etion of a diiainatic rise in ibo Itrvcl 
(if iiiHphtHdnisi- in tht' m^omy tu 
wi^H as. a Khnrp climb in the Irvc'l of 
interw^ nttea Both of thf*«e fsctoT> 
ri:*n«*f rlpinjj inll»tionxsry pnestiuniw, 

In 1975, not iiilerc^t umOunt«*d to 
HAIM billion, 6.7 pt'HH.'nt oC nntlimril 
jrteonw, oomiwrcd vdth othi fjeimnt 
in 1346-49. 

F(tn»na1 intt>r«5t n-coipt- hii\'- 'V- •< 
rimn dnnnatictdJy in rHniion («j |h r 
Mrutl moome. In IBTfi, ptTmrial mtor- 
i«i tncoim iimountiH'} to $120.7 bil- 
litin, at 9,7 {M>rti*itt of lutal iwiruututl 



iiicDiru>. Tha comparablt? percentage 
ill tKf> yearsi iSflS-rift vjus five. 

RentaJ income 
Owi»ni of rental pmperty eicperU 

pnced Ihe largest relative shrirkkagf 
in thsh tihiire at ihn nBiioti^M inuiiTH^ 
duniii the 1965-75 decddc. In 1975. 
(beat? prrnfierty nwnera received $3^ 
billion in rent. About $13.9 fail tion of 
(hi-t had Id be set asitle bh fstpitAl 
catuUiinpliDn flllaWnn^jE, rcHcctliig 
Hepr<H:intin(rt and tither corgis niEo 
ciatod with Ehp use oF proptFrtj' , ieav - 
\ng \nst nenEal Incunie ol II21J billion. 
This repreisented 1,7 percent of nn- 
HanikE iivcome, 

ActuQily, thf perccnta^fi of total 
[■ncame recpived as rent by praperty 
uwTwn; has, been dc-clinins nince the* 
]!ito Itt^Ws. Prior li> ihat, ^ HguTt* 
had been rifllni;— (a en avcnfc oi 
3.4 pepcetit in im'i-.'ja This lncreffi» 
had its roots in th« poet-World 

• War II housing shatia^^ during 
which rrntB mm much faster than ns- 
iicmfll income as s whole. 

(figh infill Hon in recent yeaim has 
advefBcly affpetini renlJil Inccmea in 
several wny,s. 

Fw oni tiling, ttint b&S risen ttaiifh 
mo-re slowly than prices In {cemunl. 
Although r^nt mcreaBa«! once out- 
paced the consumer price index, the 
average rise in rent was 4.5 percent 
in the 1370-75 period, when the aver- 
agp tisv ki prices wok 6.8 percent. 

Alfio. an increflidng shart' of rimtaJ 
injDomB received by ownsre han had 
to he fxtl aside to cover depreciation. 
And the cofltjt of building multilaniily 
iKiusitigr which is the principal naurcf 
of the growth in mntf^ units, hnvc 
fur outfitrtppwl th* fts* in matfi. 

Under thene circtimRlancefij rental 
upartrm-nl conatTUCtion baa been 
even more ^ugyliih ftan the dc- 
pit!««ied IwuHinie eector in genera]. 

Aflalnst the for^folnji baeltefnunH. 
(here appears to be litUe reason tw 
expect rental incxime to expand ap- 
piwnBbly as a petoentBgie of rtatioDBl 
ini»ime. If anyttting. the fncti-on nwy 
continue to shrink Aonwwhflt. 

In iy75, furin income amoimted ta 
$24. B billion and represenied two 
[}«?TOnt of luitional tncoinM!, Hie per- 
ceniage of lota) »fi«n?w K*eived hy 
farmere hto shrunk fairly gt^^dily 
Fn^im iin average of 7Ji percent in 
t94«^9. 

Thin lTf?nd reflectn the unHrrlying 



dfTcHne m the farm [Kiputation, which 
rlecTwiaed froin 17,5 percent of the 
totfll popLilatioii rn 1^5 to A.4 jier- 
esent in 1975, Roflcwting thf aflinc 
trend. Ihe number of tjiTme wofi cut in 
half bctwwrn 1950 anci 1375, and the 
njimtwr of sflf-floiployt-d ftirrnera 
droi)p«) iii the same pi^riod from 
ntillioj] to 1,2 million. 

ffonlariH propria ton 

Inconie of uiiiDCDrpoTated enter- 
priwFc! totak-d $53.7 hillion in 1975. 
This n!!pr^aentcd 4.0 peroe<iit of total 
national incomo, Ai^ vim the case 
with tbu fanii stictor, the intstmie 
^lars Df unincorporated noRfiUTii en^ 
terprtoea ho^ ^hninl; i^tf^dily over the 
years, fTom 111 percent in. 

Increased popularity of the 
porate forcD of tHiaiaesf, or^aizatjon 
undoubtt'dly nxplcinj) part of th«f dt-- 
cJijw in ummsHpoRitijd firtrts' fJwtre 
r>F nntiotinl income. 

Corporata ptofltE 

Corporate profit'? before taxcK 
jMnounted to SlH.fi bttlion in 197^1. 
or 9,5 percent of national income, 
down from Sl27,fi WIHon^ or 11.2 
l»ro(!nt, in 1974. 




Organized labor's 
drive for escalator 
clauses will spread 
to new industries, 
Dr.Brimmer writes. 
Finer-tuned clauses 
will be sought. 



THfiat- data rfiflecit a striking de- 
terioration in torpoTationR* Fihare of 
the mitioit'ii itHwnw in ihu first Imlf 
of the l97D'fl. From lfl4B lhrau{;h 
lfj<50, the proportion avemgoA IH.^ 
percent. 

Rampant intlalian and eootiORiic 
Btagnation pkyed key mies in the 
change. 

The elug^sh perfomuinoe ol thf 
nation '»e(.-i«ttotn J? rilficie JJMifl hftH twfll 
chamcierised by fairly low capsciiy 
iit]li»ition rates In manufacturing. 
During the Rrel half of the 197(T8. 
only one y*3ar naw the rate alxuvo 79 
percent— in contrast to an avetaye of 
SS.fl percent in the Inst ha\t the 

isecvs. 

When coMHidentble exc«« capacity 
prevail,^, bmurvcasea- have little pro- 
teertiam at^ainfrt: rising coets. It Ift dif- 
firtdt to jjo«t hiRhtr prices. Flsjod 
eoflta ttiuift be eprefld over a ehrinfciod 
ravanue tjaGC. Although Inyoffis ajid 
shorter workweeks britig some rudiir* 
tion m bor coetfi, these adiviatments 
invariably lug behind the decline in 
pTOductaon. As a ConAeqlience, tin it 
bhor eewtti climb, and r>ro|Fi[ tn^rpins^ 
nn; squeezed. 

Looking; ahead, corporate profits 
may improve fiignificantly En the near 
term. In tho third quarter of \Bst 
year, corporate) profitH ran at a i^ea- 
sonally adjusted onniml rate of $150 
hillion, repnetienting 11 pi<fci(!nt of 
aadoiial income. For 1976 ha n whole,' 
the pcrccntagL- migiii prove to be 
fiJiphtJy aiore than tl percent. How- 
ever, litllfl or no furth<*r impToveDient 
in corpora to prolitfi' ehare of income 
can be expected over Ih*; nEnt few 
yeara. 

Given the present cionfiijgruration of 
nnttonal economic [Hilicy, below-|Hir 
nperatm^ rntce in nmnuIavtLirinK will 
probably continue through the rest of 
this decade. Moreover, tin? pei¥tist- 
tiusa of inflation and thn ettefidy up- 
witrd prc^isurc of ritiiinB wagm vifill 
rlampop tho recovery of profits In 
fad, il nwy be a lon^ tin>e bffore 
corporafi.' proEti agaia equal 12 pfir- 
4<«fit of rmtiofuit income. 

DiTidonds 

In 197!jv dividend faocnne amount- 
tKd to $32.1 biliion. 2.7 pcri:cflt of 
national income. This ratio had dc- 
clineid pftrfdste.ntly in provipus y^rs 
froiti 3,4 pcTtfnl in Over tin* 

decinde as a whole, dwid^nda in cur- 
rent dollara rose (3S iiencent — fltigbt- 
]y tnore than half the ifsin r('<rOrdiyl 
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It could save you 
110<: a mile. And its tree. 



Out new booktrt AniwFr« • tot o( imporlanl c|up&llii>n> Fur 
ln.ii*n<'*^. Ke>w v«u ****<h to ntvi* #« much ISOO a yr«r 

peririr, (Al fhal ralir. you rou Id aa v-f 1 1 fivFr E L(K ■ nlllr Willi 
B nr«t o( trven 30 dr 40 c^m.) Wh*t t>U? L« inctudifd? 
It A fmr wa'yB vouT ulmtipn may ^ ftblv la makv mDIC Calla, 

»al«i». pf (>f'tt« - fur Iliirni»r)vn «nd fac yoii. 
2) hlow vflti could tmptnvf vour Ml#*ititn'B itidialv jfid v«ur 

3|i *t«frFr«l wky* lhal Indcpvnd^nf nj>«rl« In llf^t cnutag^m^nt 
Can Mke rarr of yjiui flr«t adirtlnlsCrflffvip work at little dC 
no <dat to v^u, 

*Jid thai * )u*| tlH» Hr«( foHT |»«9r*. 

For Ihr complete blochurr, ttmply Hfld In l'h« ceupon. Ail 

l»teiliiii>nl of • Cfnii t«t « po^tt^ •tamp could savr ^la 

•"vt-r 1 lOf a mile. 
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^A/HEELS me. and aiBocmteii compantca 

^LtUN Wadam Am Chlc^. Ul 60659 Dapl.h«H-27 

I m mEaf ^fted In finding oul «Hliy Kew much monay. 
tifii* and eHon I can uua In fleel't ofHuaEkifi Pkaia tmyi 
me Whecy*' "SainrwnV MBiap" bMi^ wAhauf iodai' 
□tillgalkin. 
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PS«l«niwn Dwn*d 
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l«aii-nfl Ct!»vroil01nin.iJ filtiflr tifte catt. and UuSKl lor tl*»r U t^tt> 
5*n'tnfl ovar 500 of *mB "fin's leadlTlg eorcoraticiil. 



far total pcrBoncil jncome. Sinc« ihe 
coHHumcT price indtut rose Tl per- 
cent in the same period, dividends 
as a whoJ* did not quite keep up 
with iriEatioA. 

To A MOMldt^mble cxu>iit, Ihe poor 
Iterfcinnaiicc of dividendB in rooted 
in thc! deteriofation of eorpont* 
pniftts. This in turn hoii led to wlcie^ 
spread iitvestor difienchantmeni with 
stodc in general^ ami Qto 
t>ehavjor of the market rtJIectn It. 

TcB.Eiafeir p&yiiiBiita 

In 197S, iilxjut !iil7.'j hIDian of per- 
wml iiwiSK» v/m tacm\ed in Ihc 
form of tninsFcr [Miymenls. This rep- 



TmiiKfor paynicnts have been ihf^ 
most rapidly risinji augment of per- 
Atonal incoin^, Thifl is true even 
whfD ihe mibetantiij] nwetssiop-in- 
dMCad inet^aae in unemploympnt 
CDmpenfiatloD is set &£ide. 

Heco^nitiein of Ihc tiivfla*^ 
Ration has caused n substuntifiL luun- 
bet of AmETiiKn workcrii tQ ewk 
fornuit protection ft^iitst thj;^ rob- 
her of their pocketbooks. The niost 
widely (oltowed npprotic^ is Lo iiidra 
incaiiM^ by tyirif; thctn to the eofi- 
sumflT price index. 

As of 1S75, an pstimatt^d 59 
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THE STEADY RISE Of THE CONSUMER PRICE INDEX 
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reaenfEd 14 pcrrent of total pi>rHanaJ 
incaffip. In IflflS. transfer payuierils 
anHHintcdi lo S40.4 biUion mid repri> 
wntad 7^ pereonf of pcrmniil 
income. 

A ki-y «{ein«nt running lhr«u$(h 
nil transfer paymente — wbiHtwr Ihey 
ai* Sodnl SeciurJty bwj^ftts. voter- 
nmf benefltB, payments Ui retlfed 
eovernmcnt tmploy**?, unomptoy- 
Rwot Infill win w bptiertta, or welbtm 
aid to ramitice wi^ depnulont chil- 
dren-^ts ihn tat-i ttmt they not 
llni«id to current production. In- 
HtEitd. Ihey reim»«!nt mnjor compn- 
nf-ntjH of ^in ixtmndlns, natiotiwide 
tt'y^iteoi of incanw Eupporti 
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mill ion wtjrkere were isrveiHl bj' cost* 
of-iivtng CTtcnlEitar cInuHea in major 
t!oiIPL"li%« bargainiiiit contracts, iind 
unions ate piKsaing for inclusion of 
OQKt-of-Uving cktuees in more con- 
trstcts. 

About &l mitliwi odditiDiwi! per- 
find their incomes ttSectcd 
6inet]y by ehHnt^cji in the eonHunuur 
prictf indf^sc, 

Jusl uiidor 31 tniiUon Social Se- 
curity rticipictnlB, iipprD}iIinflt4<]y two 
mil lion retired military and Civil Scr- 
\'hx vmpiaywH and survivors. BOO^- 
ftfiO poRtal vorkent, and orwnd 17 
tntlllan recipit^nUi of fooci stamps arv 
in thin untegory. When depesdentu 



of thf^ pffrsoTtB an tnkm into ac- 
count, the inmmeA of Bpipnodnuitety 
lOT oiHlion people, or nwirly hnlf of 
our total population, are or soo-ti will 
ho ILnlitvd to changL's in iha CPL 

How euQCcasful hmvc indexing rf- 
forts been in prowidiiiB prolection 
aGninet infTation? A mu)>:b idea con 
fee ebtaSiied frotn tarpericncie with 
trade union escalator claui^. 

Of tho workfin; under major col- 
It^tive bnrgijimnj! ajre^ienlii with 
fifUsilator clause!!, flbcut 2.4 million 
are niibji'set to thu United Aulo 
Workers fonnula of ooo cent an hour 
(or each ,3- point change in the CPL 
Another 1.2 million receive one c^ut 
for eocii ,4-pomt change in tba CPl, 
and the n>mairdiig 2.3 million fQllciw 
other Forinula^. More than Lwo mil- 
lion of tlwHe covered have (xime kuuj 
ul ceilini! on the anwunts they can 
rconivft. 

£Mniator daufli*3 have not com- 
pletely cuahioncd the impact of in- 
liation on the Vingeft <tt llic vmployi!C8 
covered. For instance', during the 
IS^I-TG years, racalattir increases 
av«tnaiged four percent per year, but 
the annual rit^e in the CFI averafijcd 
seven percent. For lant y«ir filone, 
the CPI lOfie seven pcroeai, and cost- 
of-living incr^ses avt^raged 4.8 per- 
cent. 

If inflation pcreiHtA, aa seems Uk^ 
ly. wc can expect cRcalator provisions 
to bo included in on incmuins nwn- 
her of cullpcLivc bargaininj; ootitracta. 
Moreover, pffartB will also bo made 
lo Ikik coRt-of-Uving incrcjuieii mote 
closely to changes in the CP! by 
filh^rali/.ing percentage forrnuttliii^ 
*>liminflting ceUings, nnd making 
iiifiri> frnqpiiont ndjiutmenti;. 

Wi' cnn alBo antirapate a migra- 
tion of indcainjr tram heavy indua- 
try lo 6«torH where prodiictivity 
tncrautes am iiifacor or wholly ab- 
sent. Thirt would flhift the diHtribu- 
tion of income away frwu btquP& 
unable to win pn>tecUo» AKflinst in- 
flatinii lo thot* with the mopt power 
Jn the labor market, 

AJjrti, of counie, giTftler rvliancw 
<Ht indexing could give imfMilus to 
thi> high Tuti> □[ infLrttlon already 
esihoddtfd in this country, □ 

PH. DKiAiMica, a jormer meinbfrr of 
ihi' Board of (laurrnars n/ the Frd* 
fml Rcavtvi- Syeirm, id no«- preai 
dent af /Jftmrncr tt- Cti., Inc.. ti Wriuh- 
inglofi, D. C.-iHiied ecGn«mit: sad {i~ 
iWrtciai coniiuUing {irtn. 
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A Bank'is Drive to Rescue Neighborhoods 
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DOUQ ADtS WPTlt tO WOA 

New York Tity's Cheraica] 
Benk ta J 969, ha took two of the 
bank's fop e-xecutive^ on a wnlking 
tour of Horlem and jnirociiicecj thom 
lo ftotrit of hiB old fripjid* — street 

Before joinini^ the tvsnk, C. Doug- 
las Adeis. a gniduatr< of Umon Tluso- 
foi^ical minary. ran a oanntics 
tiabilitation progrnin in HHrloTn. 

Ttlday Mr. Adefs ia q Chnmnical 
Bank vice preaident, in vhargc of the 
bank'e Urban AJtairn; DeparbniHiit, 
He still iminitaLnH conlDct with old 
HflfltMsitites vfha toum ihp etivets of 
Harlem and other hiRh-criniD aimis 
iji Brooklyn atid the Bronx. 

Mr Ades helped seH (.'homiical 
Bank on. tlw idea oi crtatiny: "aliet't- 
bankers" in thma arem vihrTv ihe 
inink hfiA conttnuf^ to opj?ratif brandl 
oiitlotB aRainflt heavy otkli?. The 
Hln!clbanki?r u^qp lo ha nol on qu|- 
sidur impotbin^ solu Lions, but £amc- 
ojiQ with ji familiar name and faci* 
who listonied to rcighborhood pcK>pl<? 
spell out their ospirationA. 

Doug Ade^ heiti^Tim the iir^t ^trvot- 

"TTici^ i^ij |s^r{>at. deal of liQstiHty 
iirid iiUFipiciao oUt [here," ftays Mr. 
Ade». "I miidi! it elrair lo the bonk 
that we luad to be there eyebnll lo 
fyobuSl, letting iham iwajjle kiww 
^"e are interested and ready to hflp 
where we can." 

Tbi! bmro bank i^xecuLjvi>ti who 
joituBd Pou)t AcJee on tlw Hailenji 
lour— Doiiald C. Flatten, now c>uiir- 
fttan of the bonk, and Norborne 
Berkpley, Jr.^ who in president— are 
™id on the oonoept of working to 
saw, rather tiMUi aboivjon, New 
Vork (.''ity'is detoriroratini: tow-income, 
l*ilthK:fii«e noi^hborhoodH, 

"We are well aware that we don't 
Hove Lh« an^twiiD^ to si I tlie complea 
Urdjlems of Kew York City," Mr. 
fJorkifloy SAyfl, "but we do believe 
thi' private eeetor ehwild istrive 

play a coiwtrutAivi: role in their 
Mution — not only boeii\i6e it is a 
^aic reaponHibility, but bccauw it 
''^kejj good buflini*»t Kt>nw. to do no," 




S^aot(H£ bAtkett wEth Kirtam tKAniprs It |un nf C. DotieMs Mts's jab wi\t\ 
Ch tmicat Bank. He he I pi the b«nk kitp abreaii of ntijchliortioocl prolitsmL 



Since cTcatioii of Chemical BaTik'g 
Urban Affa.ivs Department in 1971, 
the bank has becoroe deeply involved 
tn IryinH to solve mwiie of Ihei* prot*- 
lenui. It baa allacattKl $100 millicHi to 
be Uml at favorable terms for vm in 
low mid modsmieAiiooim bolting. It 
has hired ttw>rp Ihan a doacen cx-con- 
wicts: thnoe pf thpm are now teUers. 
Minority bujiimwneii located in 
LheA^ trouhiMl jnrnaA am selling roore 
and nutri' of (Jii»ir (foods and »it!Tvioe» 
to Chi'nijceJ: BEink, 

The' filfecthonktrr kiMiiM tbf day -by- 
day Lines of camniimicatton open. 
CcMBbintly on the mmB. h« calls at 
iichtiolK, day-cam centeTSj police iita- 
tio*i8, flrohouscw, doctorfl" offiocfij 
playgrounds, homes, and a tores 

"VnYr>n I 5taried with Chemical 
ISank, there wan thin incredible ten^ 
of wr' and *they,' " Mr. Ad« my*. 
"That It-US and te^ true today as 
we' Kjet more deeply involved in the 
olTairH of the cominUnity." 

The streotbonkera helped pioneer 
Sending to nonprofit orgaiifsuilionii in 
New York City. In one early trotis- 
action the bank lent n Harl«in par- 
€nt»' !»roup SlOO.fKXl to hflp oprrate 
a echool. In aiiiotiiicr coFe the bank 



awarded r SlO.Wf) ifrant and ap- 
provf>d a S7/>,Of)0 Joan to a coniniiini- 
ty ^roup Qwaitiiifc SSOOpOOf) in dty 
fundj^ to istart up n drug rehabililH' 
tian center. 

■"You C4in h*rt whi^TJi they depoKltrd 
that ^300,000 when it finally laune 
thTOUBh," DouB Ades s^aya. 

Chpniica! Bonk wjm leady to write 
olT one of its hranches in the lironx. 
Buainess cu£tomerE wiere fleeini^ the 
neighborhood. The bank's employceit, 
friflhtencd by soaring crinw^, wet« 
threatening to quit. t-iaflfv^vT, tlortinp 
the branch would have bei^n a blow 
ta itnan^' cuatonietA, who live on pen- 
eion and welikre asatetano* and haw 
nowlwre dbe to turn In the nelRhboi^ 
hood to cotih their rheckK 

A Hfareetbanker moved ii^ to help 
mve the bmnc^h. A calJ on lhf» Bronx 
]>olice oonunander Jtmd InunedLate 
jnesult* — foot paiml-s wen> sent into 
the neighhorhood lo "ahow the bi™." 
'ilie bflhk learned that th<? city wim 
planning to upfinade street lighting 
in the jimt. jso it c?anf rtbutt»d fffiiHa for 
an architect'fi plan to Kpecd the 
project alonig. 

The bmneh is still in operation. • 
roniinuad on next page 
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I ^OH S7'*l iHll^lfl cpnimufd 

Letting the Employees 
Set Their Own Salaries 

Wuul-d yuu twUeve a Humll buuimea 
that le\n employees set their own 
Ealariea, workini; houni, and vncntion 

Arthur Friectman, then to-owtter of 
a genenil appliance store? in Oaidand, 
Calif,, eittjibUjihttd such a policy mx 
yesTS ng o. and the bmineaa not only 
mirvived, hut thrived. 

Stnci? then Mr. Friediron imp 
KtArtiHl SI nsw husinsfls — n chain of 
f^TiuUI EtoTcs selling microwaw 
ovens — and tlwHame pulicie» apply. 

All his life, Arthur YrUnimsn fays, 
hp haR h'ved by n philosophy which 
holds thflt "people will be whatever 



you want thetji tu be: tf you trust 
them, tiiey will lie tmniworthy/* So 
one (isiy he called tn thC' employees 
at thefipplutncr akirv and dfllel: 

"from now on yens are gofn^ to fcw 
Fetqxm^ihlc for your own jobs, eala- 
ric>a, and working conditione. I trust 
yoH cotnpl*t#!y, nnd I will give you 
whatevPT you APk for," 

Wfis ihcre on imreiodinte ddiHwd 
Tor higher pqy, fttwer working hours, 
better working condiHorua? On the 
contrary, 

Chi ihe question of si^lory, UiH 
worker said: ''Well, all I want is what 
the othsr gtiya wnnt.*' 

Asother eaid: "I only wojit wlut 
they get at Sears." 

Two Keivfoeinen nettled tsi dtffor- 
Lut saliirj' levels.. The one wbo ttjok 
the leaser salflry admitted: "^ell, I 
don't want fo work an hunl as he 
does." 

When the payroU clerk appeaned 



to be having a bad: day. Mr. FriMi- 
man told him: "Stau, jippiirerttly 
you're not in a Rood mood todny, 
or you don't feci well. So luke SfiO 
out of the CBsh drawer and im^/e 
youradlf a ifood iirne.'* 

The tlerk took the money, ^Tked 
out ot the office, and was bfick in a 
few minute. He rrlumisd the Srrf) to 
the cash drawer and told Mr, Fried- 
man: 

"I ctionped jpy mind, 1 haw U» 
much work to dp," 

Arthur l^'riodmon is not wre hie 
unuMial approach would work 
where, but it ha^ wtttVed for him. Hio 
m.ys hia employees have told him. in 
effect., that they dfjn't want to take 
Advantage of him I^cailiie they don*t 
want to put him out of bujsinesa. 

Mr. Friedman BUnw up: "All I 
know is that we did our thinj;, and 
15 {Biniliiiifi ha VP etiten wefl nB the 
buisinesft." • 




PoUih Taf mer Tatfffusz 
Statliiewicz takes a turn at 
tlH tractor on a iOft-tcie 
daSry farm In lllinaiK. 
He ii sliown wltli hif, tiotl. 
e«y(rTdmbati;ii, Poles ara 
laarnlng U. S, ajiricultural 
litchniquat in tho course of 
11-01011111 vtiits to a brDBil 
ran gt ef American la rnts. 



Polish Farmers Learn 
About Free Enterprise 

Sorrw 300 fartnertf from ootrummist 
PotaiMj ftffr being exposed to the way 
privMte enterprise opetBtes oti Ameri- 
ean ftirinR 

Under a proi^ram apotim^fed jointly 
by Maaeey-FergUAOft, Inc. of Dm 
Moin«M, rtnd the Nationiil 4-H Coun- 
cil, the lifst 100 Poles arrived In thl^ 
country laet April. They an; j^pendiiie 
13 months nXirking and Iivinf; on 
rnrrns \ti lA eastern and middle west- 

The Polea Rfe psid appnndmiitely 
$400 a month pltK roam and board. 
They live hi the host Jiaiiiillesi" homes 
or in neeitiy bouses on the farm 
prtspertieff. In geoeml they are tutt- 
ed m nM?rifiber» of the family -iaitinfi 
with their hotrta. ff^an^ Co church with 
thofliH attefuUnn ^te bkith vrith them, 
and evT*n travi(>line on v^isitkm with 
them, 

Althougii mosl of the Poles speek 
aexme English, they Are Riven a cram 
Ivflffuage omirse at the Experinient in 
[ntemati«iniiil tJving Center in Brat- 
tUihom, Vt , wh«i they arrive. Then 
U. & fovernment repieeentattvf* aic< 
company them to the ho6t fannF. 

The ^iton «re mflich«d with 
fimta which appeal to their specific 
mtave^ Sbma pick dairy farmii. 
wjiTte <hoom be«f-r&iBin]; optriation^. 



and others arp ;iUi j. ii-rl to hortieiil- 
ture. 

Althttuch mrr' ri,,jjiir farms in Po* 
land III- I ,' ' .iirolled, abo4it 8C 
per<%ni "«l i4ll i'*>li^ih farmii— Usually 
Iff to 'Mi oere^ — rtunain in privftif 
hands'; The vkltom oome from both 
lypcH of farms im well an irom teach- 
ing inetituiforut. 

The NationisJ 4-H <:ciiaicfl has 
h&em spotvaonag « furmer exchange 
program 9tnce 19^, but not on tush 
a laTftr f<^ir. Inttiroatioftfil Harvester 
t'o. helped Kiuincio a viflit of IS fann- 
er* from thf SeviPl Union Ual stim- 
mer. 

Durintt th^tir utity in Amtiricii the 
Polish fermers — who mage in aife 
from 2t! to 30 and include Hine worn- 



en—tour moditl tarma and allond 
aprrlctdtumJ enaoimiin at iftste uni- 
vefHitien. They devote moat of their 
liroe. howw«r, to on-the-job tminingr 
nt the ho«t f&na& 

American farniets my they nrp 
plesHed with the nrran^emcnt. They, 
m well aa the vinitors, receive bene- 
fits from the program. 

One of the visitors id Jncek Kor- 
wii}-Xoiaakaw«ki. who arrived In^t 
April at Ftederkli Owen's I.OtlO-acrc 
dairy farm In Hfimcmlle!, Ohio. 

"Jacek IB ati CTtct'lliant Fjtu'Ji'nt," 
Mr. Owen nayrt, "He abfiortw every- 
thing I tell or tihow him. Hia visit 
hJH helped me to get better ori^anisefl 
Iwcsuiie I wont to be icurc I ^Iva him 
the best iiif<wina.tian svailnblt." □ 
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The legend continues^. 

Introducing the world^s most 
sophisticated Diesel passenger car. 
The new Mercedes-Benz 300D. 





Here in a moit tniemcous alternative to the convene 
dnnal auntmabLlir, A truly rctnarkablL- new- Mcivedi^ 
Benr. With 9 contemporan' new look. With ampk* room 
for live people, an ji<iUini<»King T-cvlinder engine and 
an imu^ually ccnnplcii! array of tui«iir«.Hi^ sipixiintmciiti and naft'tv ■«y*' 
tcmi. The new iWD, The most sophUtkiiiitl Ditscl ]:ra»s4.-n|>(!r c.ir iht; 
workl hai ever seen. 



Tot yean, yoii'vc heard about 
exotic iinJ piomtsing altpmatives to 
thi; cutiventlona] jiutonicshitc engine. 
To dare, only ant aUcm;iTivc hm kept 
ita ptoniist;: ihe Diesel cn^iiie— fur 
over 60 yttrst the most cflkient cam- 
busttcin poVf'cr plane in use. 

Now McrccJcit-Bcnj hku jyntht- 
siied its prov<!n, 5-i;ylind«r Diesel 
engine with new. tcchfiulDjikalfy ad- 
vanced body design t nuptnaion, itcer' 
itig md safety sy.ttenii to ptoducc the 
cntisi ingcniuus alrernativc to the con- 
ventional sutDrnobile. 

Aittatierof Pme 

Though only a trim 190.9 InjchBiiToiii 
cmimptf to buitiper. the new 300D It 
^ti honest 5- passenger sednn. The 
*Kt*( yf its £pi»ciousne» lica in new 
Mcitedcs-Benr technuUrgy thiit pjtii 
the roofn in the car iri the car— with- 



out uddini? btitk or sacrHkins safety. 

Enter a new 3CX3D iind ycHiVe fur- 
rounded by u complete array of (ectuity 
and tcinvenlenec fcaiufCi All nit 
itiindajd cquipmenr. Stich thir(){» as 
cruise control, bi-level ellmate con' 
iroli electric windows AdM/FM radio, 
c<nfTJil locking lyitem, J-sp«ed wind- 
shield wipers. 

Tlse new 300D i* not iin exettiic 
in c^ulence. But it does. exhibit mcticu- 
ioui t3»ic- And ,u your »n5» will r<ll 
ytiu, there'* qtiiie a difference between 
the two ideuL 

SpurtB car handlinft 

The new 300D \t one oi the tnost 
sparkling rofid can Mercedes- Bcniib.ijk 
ever engineered. Its wphisticaied 
power trairiH Srusptmsum md iiccrinp 
ate ihtise oi ii spLsris car, Attd that i» 
why the new 30CD hsifldlei like ane. 



Hie new 300D"s unique, 5-cvlinder 
entitle iJ the most poiAeifit, the 
smtiochfrst Diesel yet engineered into 
a piusemger Car. Bjt you pay no pervutfy 
for this performance bvimii, Tlie £PA 
estimates that the new 300D *hi.Hild 
deliver up 10 IS mpg on the lii^hwiiy, 
21 tnpg in town, (Your inilcagc will 
dep«rd on, how and where you dtirve 
am the condition and equipment of 
your car.) 

The state of the art 

For over 40 year*, Mefcedc*-BcT\i has 
pioneered many of the major advances 
m Diesel passenger car cngineerini^ 
The Tww JOOD is the oilmitiaiiun of 
thur experience. It if the state of the 
Diesel passen^r car irt. 

Test drive the new lOOD- Experi- 
ence the nwet infieniiijus alternative to 
the ccmvciitlonal automubilc. The 
most iophlstitated Diesel /'T"^ 
passenger car in the world, ( JL \ 

Mercedes'Benz 

Engineered like no other car 
in the worid. 




Lessons of L^denliip 



Figuring 

Out What 
Consumers 



George Foerstner, who 
started in business in 1934 
without a single full-time 
employee, tells how Amana 
Refrigeration has been so 
successful in the face of 
devastatingcompetition 



GEtitidK c. mKAsmmi does not 
have Tar to trawl when he gooa 
to work in the mommB, 

Hia l@th century home sitts on a 
hJll In the tiny Iowa vil1aj;e of Mid- 
dle Amana, otverlookinic Ihs main fac- 
to*y of the appliiunce manufacturing 
oofnpian:i' he rtnmded and head^, 
AniAiUj RefriB«ratu»i, Inc. Tba tan- 
ttrry b in h bollow acrora a rood, per- 
haps 100 yards avmy. 

Mf . FoerHlner, whose office is m an 
executive wmjj of the factory build- 
tDg. may imvel oaiy 100 yards in the 
morning, but he has takfia hia com- 
pany a lon^ wny. 

He founded the firm in !934 with- 
out a Bingie full-time einpJoyee- In 
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Jtx early 6a.ys an enlerpriae Unit 
rund« beer <x»ltrs for tavom^, the 
company hrnnchiKl out ovur thit years 
into rufngeratons froeeeni, air-eon- 
<jilitiitr>rs, rnicrowave oven*, Iwat 
pumpfi. and othor products. 

Many OdmpuitiiDS that once were 
big lunn^ in the appliarioe field havf^ 
been fontifi to leave It. T^e com[)«U^ 
tion has been toufch — but not loo 
tftuffh for CttHjrut FoeiBtiwr, 

In ISGSi Amaiui Refrixpmticm'fi 
tialea tolalijd ,1i25 million. In 1975, the i\ 
comparable figure was $19B mitJion, 
LABt y<3sr^ saleo w?tv $2^2 milliDn. 

Sine? 1S€5, AntartQ hau been a eilS> 
sidtary — a largely autanomous suh- 
sidiary— of Haythwn Co, find has 



been a jewel in Rayiheon's profil 
crown. 

How hflfi Mr. Foerntner ochievied 
sudh auccoss? 

Listen \o whal varfouB e^eciiti^'Kfi 
who know hirm well Bay: 

"He is a g&nius in hfs Bbilily io 
Tea4 tS» marJfetplace — to know what 
producl Ifl intft^duce when." 

"He ifi curioua, Inno^tive, con- 
^latjlly r^jifchillg For a belLm way lo 
do things. Hc' Uikey a ptrsonol inUr- 
est in every litUe deiail." 

"H£^ has built a treinenrlouj oxccu- 
livB team," 

"He is {Umo^t a faimtie about qual- 
ity of produict," 

"Hit in a whi^ nl holding^ down 

"He id BO «ompetiUvc that 1 don't 
UiJnk he can bntfih teeth wlibcnil 
pLayin{( (me sidci of iiM bunith agoiliBL 
the othct." 

CliTjatiAii Donuu unjam 

To underRtancI Ceorffo Foerstner, 
I Vcm have Va undemtimd sanwthini^ 
tLbout Ids bflckgraund. 

Tlie village ot Middle Aimuut ia 
one of ssv^n wiUages in iht Amana 
Colonics — a eeUlc^tnent of German, 
i^lra, and Alsati^ membBra of & 
chnteh callod the Commimity of 
True Im^irationiJ^ts, (Tilt naran 
Amana is of biblical origin and 
meurw "ttnuiin t™e."^ The church 
bought 25,{XH> acreft of folJini? ctaBtptu 
^fwa (.-ountomitfe in 1&54 and added 
nnothtir l.OOt) acfea biter. 

On that land, chuitj) niBmbeiB 
'^^^ a lili> that has been called 
(!hr{stian commiinii^. It was all for 
otie, one fqr alU Pvoplpi workBd on 
^utmn and in a woolm mil], mcnl- 
funoking plsnte, and wintdt*, with 
inooine going into on* ctmununnl poi 
rhtire were fJDmmliiiitj' dJnirLg httllfl, 
<U>d iHtnili'Es Khared hoiLses. 

In 1932, durjDH a DcpriessjcHi pe- 
•^od when nuiny preiflicrted a dirt! fu- 
tyiB for fflpitalijjtn, the church iticm- 
dMiflfsl i>Tivnti' ^niefprifie wtnild 
[fiVe them n betler wa^ of Ufe, Thiv¥ 
a TOTpoTstJon, the Amamt So- 
^cicLy, iivith membei-B awning stock. 
WoiTlra wtH> sold to ItKlividilal fiim- 
fhcTDmeft from work a I thtt ao- 
"^sty'R buain^^fics and farms varied 
^ticordinB lo nwnt aiwJ elTort, and 
''ividEtvi income varietl with thp 



number of fiharea held. AJbd, liome 
mombcTB of Lhc chuiicb. sitch or 
young C«cin|!« Foeratner, went into 
buBiniefis for Ihecneelv^. 

Overall, the sevtm Amana villaEifM, 
which have a total populatioji now 
of J,700f are sufTused witti the work 
«thic and the e'hnstifln ethicn Both 
ethics have fut>dajnt^jitjd Ut 

George Foemlner'a life. 

At Mn FoeiatnAf fnitfl in a lonit 
workday, and ht ha£ no plans to i«- 
tini. He eolla frequently and welJ 
when he in a\ his vacation hoime in 
Bal Harbour, Flu., where he goes at 
timo8 of the year when allerf^ieiR trou- 
ble him. But while he is in Florida, 
he coitstiuitly te^lcphDnej^ Iowa. 

Itifl wjTi-ln-laWt Alex A. yieymr, 
is cxecuUvc vice ptOHtdenl of Ihe 
company, and hin uati^ Richard. \^^ a 
vice president. CwJfgo F<K'ralnpr "is 
a tougher tOEkmaster to them Oian he 
is to other people," another emcutivc 

Honoty is iKimcthing Mr. Ft>ervt- 
ntr iimRts on in hiH biatineHA. Steozy 
business tactiixt dislLirb him deeply. 

Amann Relii^ration haK more 
than 2MVi ^mployiss at its pLant in 
Middle Anuma, only a Liny fraction 
of them membera of the Anmnn So- 
ciety, The aumpduy also has more 
than 1,500 employees at a pUmt 
which it opened ten years ago in 
FaytJlteville, Tenn.. and more than 
200 at conipanyowrted v^ho1cMli> diji- 
tribtitorahiixt whidi msrve eljfht ke>' 
markpts. 

The company Is ujiionized ami hatt 
not been immuna from labor trou- 
bles. Yet there Is a warmth between 
manuf^emenit and nmny in the labor 
force that atems ffom lottjc yean of 
friPTidfthip and mtiturtl eilori. 



WJ»n Gfiorgc Foenstner does 
throuRih Ltie Iowa plant, nuineroiis 
workers ^reet him by bis hrat name. 
He retwns the ooiupliment, 

Mr. Foerstner ifs also on a first- 
name bflflifi with hundred* of retailerjj 
and independent dintribiitrirs who 
handle Amana products, Ht* UikoA a 
protective attitude towafd tlw dL-t- 
tributoni, trj-inj; ta en.'tum Ihul they 
are ^ucceasfuL 

"T can be touiih in Ktving dUtribu- 
ton ndvioe," he iaytt. Some of the 



redpienta of that advice have biwoine 
miUionaires. 

Mr. Pocrulner, a* president of 
Aroana RefriHeralion and on« of the 
largeel stockboldeis in Raythran. hi» 
fjccomc a miitionaire, and thnn smne, 
hiniiscif, 

In this interview with a Nation's 
BiUi!i|T>fEK3 editor in Middle AmaOA, 
he explain!! how that hap)>e}lj'd, 

Mf. Foerslner, 1o whal do fCv al^ 
tribute your company's suoceas? 

There hi a Bimple answer —(he peo- 
ple we havfi fn manafcenwnt. It is my 
firm belief that the pf'op!t» make the 
company. You must have p(Jod, tkdt- 
ailed people. 

How do you go about gatting good, 
ded^ated poopte? 

You tak« them fresh out <»f school, 



**You have 
to find out 

if the 
product is 
liked by the 
people who 



own it' 



and you raise them ih rough the 
mtsks. For example, almost v^rytme 
in our purdiANniK dcparlinent used 
to be with us in Uhb faetofy. 

Of aniTfic, protnolJons do not al- 
wayB work oul. If >ou mov* a petetm 
foriMird, you have to he prepared to 
learn that he lh now in a job be ean't 
handle. You have ia be prepared to 
flit down wilh him and ^ly: "Look, 
we i^ave you a job, but you don't fit.*' 
And you have to mo^'i- him hiiekward 
Of ftideway*. 

Ih it nol truft Ibst fiorfiil of your eh- 
eeullvea ^ave bean oflerad much 
higher »alaria« vl^wlwrp but hava 
ilDyad witli you? 
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Fmnlnqr Is a strDng^btllsvaf in cuttlvatinE good tmlmtinns with Ihoie Mhfi 
sa3l Tii» com pirn y's preducts AmaiiB annunliy puH on a profe»i»nal -amateur gtilt 
tAumameii^ Jit whtch retailers hijve the prrvl9«e4 of playinf with la mad ppd'Sl H»r< 
Mr, FMntner chiit; with tl. Optn champ Jarry Pattal iast yeai^i lijumament 



I belipvi! that is prabnbly true. 

And why WQuJd IJisl b«? 

LoyfJty. The inteifrity of the com- 
pany. Hie upportunity to ptiw, 

These people know that if tiwy 
fitay with AiTisna they wUl haw n 
brif^ht future. Keep thie; in ndrtd: 
During the' so-caUetl rEcraeian, 
Amoim increased lie l^bor force. 

Executives UIig frowth. Tbkey like 
pH^ta, They |ilu> to l>e^ on 4 winniiig' 
teariL 

You are very big on Ihe teamwork 
concspl In munsaement, are you 
not? 

Thnt lfl ri«ht 

So much ao thai executives are tup* 
poted to Iry to ovoild using i)ro- 
noun [ in company correitporvdeflce? 

Yes. Tht' word frcijueiuly has no 
plnoe; in a buaiiMsgs conviirsAtianK et- 
UifiT, U in nat mally the iiuttvidusl 
who aocon^pliflh^ ntony things in 
ha^nam, ll h the company. The In- 
dlviduiil psf I of the tcatn. 

5ionv people have An awful habit 
of juymgt "I built w* many umtti. . . . 
I huill this and that" 

r say to them: "You did not buil-d 
anythinif. The compfttiy did." 

You have been described fts a min 
who 'ftBy< sMceplionafly alert lo con- 
sumer demand. How do you ek? it? 
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First of aiL wo think nny product 
muBt do something for the public — 
must he ot 6(Mi6hmer benefit. It niui^t 
moke sen^ lo ihe public. tLa6 i t mml 
make spitmb to you befiiru yoii enu 
abii it to ooybiody ehse. 

Alaa, you have to fiud out if Uif 
pmduct la \iked by the peapitt v^ito 
own it. There in tjo future for a prod- 
uct if a pnf chalet doea not lilco it a» 
well after having it (at ii while he 
did lief ore. 

How do you (ir^ out if Ihe consumBr 
im happy whh the prpduc^? 

We do 4t prc-tty yood job of stiiy- 
ing with the consumer, thmujth our 
Cuutonicr Scrvieo Dopartroenl. Thene 
are nearly 80 people in il. Tliey are 
CDRBtontly making survey a. 

AIbo, w*« personally Rtay in tourh 
with key retaiiercL Vfc do not think 
we have to taJJi to thouiJiindHaf retail- 
ers Wt can talk lo eight ten and 
get the ani3WE>r to ho^' well Hcxvptt'd 
ll pFoduct ia. 

W«ra yay Aol B friend of the late, 
great footbafl ceaeh, VInce LombardI 
of Ihfl Qrean Bay Packer* end Wath- 
ington H«dshins? 

Yffi. He was a tremendous person, 

Kst hli phltosophy about winfiing el 
toDlbail affected your phl'losoplty 
oboui funnino a buslneu? 

Vinci' Lonibardi wid ihiii lo me: 



b^ttcr. Wo work at doinfl better w^uit 
wie know best," 

That can be Applied lo any buai- 
no(K, I hnvB uft<»d thiit Htoiy nmny 
tixB&i at thft company. I my: "Look, 
don't pet any new pirnmick* eoitifi^. 
Work nt what we do l>eKL^' 

Do you have a policy aibout company 
diversffjcatlon stentmlngi from this 
type at thinking? 

We keep thi« in mind: Tht Axiumd 
linn must be pn^tablc lo our Ain- 
tributorH. So any diveruificaiion must 
fit our present distributors, muut be 
an asset tn them. 

If 4 difitrlbutor haa a product th/it 
he ia already doing well with, brine- 
ibg a similar product out under tV 
Aiuanu label Would not help him. 

The tladurane^ iisicixtwave oven 
ia on example of a new AinalUi pcod- 
iict thai waj) a plua for oar diBtribU" 
loTs,. And it has been a tremeniicHis 
BuccesB for Ue<. We hnd nevur pinnniid 
to get into microwave overui, by the 
way. 

How did you gel into IhemT 

The Redamnge oven was a Ha.y- 
theora C.a. invontioii that dated hatA. 
to World War I J days. But the rtutc- 
keting of it wna developed only to a 
limited ext^t. 

When wo b«2ame pati of Ilayl)>eon 
in 1365. Tbamaa L. Phillips, Elny- 
thenn'ri chuitman and chief executive 
officer, and 1 went dvei' Ihetr viirious 
husinEsae^i. They were making micno- 
wavc oveiiEi for the conuiiercHd mar- 
Icet — reKidurankf, tni^tituticma, etc. 
They had alsa licaosed the use at 
Rfiytbeon patents U> «<veml mjinu- 
fjiiCturcrB to muki* modeb for oon- 
sunvar tisD. Raytheon did iiot have a 
marketing organization lor odnsumv-r 
prorlucts. 

Wa checked with about ten dealei^ 
who Bold microwave ovena and qfikad 
why they did not sell many. Too ex- 
petmv», they stud. 

We lUikcd about thi* aiatoaierH who 
had Ihe ovens. Did they like them? 
The dealeii. said .vea^ 

Then wo nisked Raytheon: "Why 
do lhe«! ovens sell for U^SWr The 
ajiflwcr: No volume. 

Now, how cki you get ih* prfcn' 
down on iK)ji)ellung thdl hnii no vot 
unw when tJie hiiih price k the i«u 
son you do not have the volume? 

We dtwked with doaler^i and 
flaked: "Suppose that the unit w*** 
115 voJts, it sat on a counter, and it, 



4 



"tjeorge, what wo do, try la fte 



Free 

New booklet tells how your company can keep 
aU the profit it makes in Puerto Rico, US, A- 

New 16'pagc booklet explains why this U-S- Island has been 
a unique gateway to tax-free profits for U»S. manofacturei^ since 1950. 



Pn)^^ 7 and 8 ictl ahiui jnnuni reni^ti 
as low .11 1% per ft. Shitw ffcuvr plnns. 



Pilgc» 5 And 6 sivi: the 
hrchff pr4 nJuttu'iTv. Linvtr 



(tiiViiifULiihiuix- 
Pwtfmpricti !trsir^'. 

U.S.cumpanlei 
iiperarinjj under rlie 
U.S flaKBre iOO% 
ex-cmpT fiftmi KcLfer.il 
tiDtcs— ami Pueno 
Rltjjii riixrst'ttf ur^ 



Page 2 n-jmc^CLtrtipaniea in 
mitjor inJuiiiTiftl catcgnrie*— 
making exna priifii^ vi'U i:i:^uli: 
be mnkins. Gives fiicttiitKult 
i>ei if^mphy a tut g^-iViM-riinenr . 



Page S' ttlU whifri" fnger infiinnari»«n 
im lijcaily pnxtucetl Imliisi rial fuel !■. 
UfE&TK^Kic fiT<,>Ji,4«cJ fifihi nn the Islat-iJ 



P;i]{c^ 10 and II i^u-c 
the rimnhci- k)i tn^Klcrrt 

contEiinen. avinldblt 

aiilincscrvttu, tiuckinig. 




Pagie 14 tells* where v»'i* 
cm ift^t Kelp t>n |U5T iibiwr 
evet>-thlng If utility Ffnnj 
iearcKinw ^'^f i' pinnf site 
hi Train infl wiffcrtii- 



wrvice* avaibtletm 
th*," klunij, Rnw 

p?tti«:hcntiei.i] artd 
eairh denvatn'w- 
lfi(Ju*TnalinaiieiiraU 

r<i pnnTcd 
cirijtiii^ r;ii'.kji;Lri|;> 

t'lfi roKpLiCicii^ 
Til ■.■nir.'lrinLf 



News Extra 

Spot lal "Ntw-slcrief" glVfjiileta lis t)ti 
W'W yk*UT kliind manufactLinnj! f';i*;iljtv 
< ii n in iw riL-m 1 1 pu »ti is 1 1 ) the riuin lan*.l 
piirt'riT cismptinY anytime friec (if U.S. 
faxes iind pay, ar mmu a 10% rax n* 
Pucrn I R.n:o< 



P1cjKit»i<nd mi; \i)ur irct: lHH>klrt, 
"Pucfw ^k-rr. Gsii-wflv Til fh-iififii," plus- 

rxpIiiniinK rtpatri^tinri nl jimlrt^ , 
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^on rt'tn good company in Puerto Rico, U.S'A. thf: *i t.Ew oaoifp - . . bf( ^ a howeil ^ ch" 

^t^L mulf. . ELI LILLY • •a.ilMKflrtL l ODOS ■ fjfLLCtTf- - GULF A WESTERN ' KANES h . ■ ,. PJVPEH » JANT^EM- <• JO-H I-. 



sold for $600?" The dealei^ a&id it 
would setL 

So Tom FtiiJUpi; nnd I told our- 
jwlves; "Wo will tool the thiag the 
way it ougbt to be tixil«d. design it 
the way it ought to be dcei^nod^ nell 
it for $500, and takeanitwful beatinnc 
fiUBUciaJly," 

VoH nid the product At a lew? 

Thfi (Irat units were told for SMKJ 
below Doet We cotiaideHd tiiis an 
mvistrniBnl in deleimininir whethsr 
th& time was rii^ht lor a microwavp 
ovi?ji. You tn&y fwxlII that whan cxtlar 
tf>levjmoti vras. Lntr[}dujx>d. sevcr&l 
yieans went by befone it took off. 

We decided to sell only in Cbi- 
cago, mitially. By limiting the arsn, 
WE could gi-vc: our sales drive ail the 
advertijung that wafl necesBaiy. 

I eaid: "Ybu have to get the <3teil' 
era, you have to gtt people to dtmbDii- 
sKmte the wens. BetaiuBe how dd 
people know about cooking In b mi- 
CTOWBVe Oven? They don't know." 

And We engaged doi^ena af demon' 
elratom. At any atorp we went intn, 
we furnished a girl on the £oor, W« 
diff ail die ndvertbsijig. 

In August of 1967, we had a ire- 
tiMMidoufi proas conference at the Mid- 
Axnericai Cluh in Chicago, to etart 
our pronnotjon frfloirte. 

You know how /ar we went in pro- 
motion? We tented a railraad train 
that made EtopK at communities 
throughout the Chicagu area. 
wmild havG advartoe people go intd^ 
nay. Wuukcgaji, and lell the women'fi 
club we were coming. Arwl the WVOW* 
wosild gel on the train, and we would 
show them how to do microwtsve 
coctkin^. 

The upshot of thit waa that tha Fla> 
darange went over big? 

Yes, anr! tht- ^^tme thing happened 
elsewhen. We did similat promotion 
wmk when we* intruduced it in ottier 
areas. In other words, we introduced 
th*! Radarange ov€n slowly, ijmi in 
the right way. 

Amana RMrigeration now is thf> 
bigRist producer of microwave ovens, 
by a wide margin. 

I understand (hat, deeiilte your r«- 
flponftibllltiefi as head o( a major 
ct»mpBny, you sometimes lake Ume 
to p«r»orialiy d«al with indivltfuai 
con$viner letters wid phone call*. 

1 do, depending on w hen I am in 
the affioe and how buay I am- 1 don't 
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mind talkiiii^ to a consumer. I learn 
things. 

The home phone numbera of aome 
chief eiecutives are unlisted, but 
yours la in the phone hoolt. Dp you 
gat calls, at home Irom Ihe public? 

Yes, and a lot of ih^ are uniitmal. 
For intiance, my wife and I wew 
JuM gnin^ out to dinner on a Sfltur- 
day nifiht, and I ^ot a phone call 
fiom a radio executive in Los Vejgas. 

He said: "I think I have an Atnam 
central air-conditionine' Bystem 
There ts no name on it, but it looks 
like othcTS that have an Amona la- 
hek" He could not itet service be- 
cause the Uikit vfSB lumlcless. 

I told him we would lock into the 
matter. It tuiTiBd out that thiavea 
were ftoing into housini; projects in 
Las Vegas whete there were a lot of 
unsold homes. The tlii«ve« would 
steal air<»nditioning units, take the 



"It is not 
really the 
individual who 
accomplishes 
many things in 
business. It is 
the company.'* 



labels off, and then peddle the unitti. 
Sotnt^DW, ttu£ guy wound up owning 
one of these units. It waa an Amajna 
product. 

Did you take cere of service for It? 

Y«. Our dealer tail there did not 
want to service the uiklt. He said: 
"There are no numherR on it any- 
plsc«." And E said: "WHaC difTcrence 
docs that make? It U an Amann 
TOiiL" 



what they get for their products. 1 
take this, attitude: You can be mia-- 
guided if you look at a competJtor'4(' 
pririlitg. He [Ckight be on n one-way 
atTBGt going the wmn^ way, nr he 
might be hcBdinR for u dead end. 

However, we are very inl^rtisted In 
the quality of thdr products imd in 
any {nnovationg they rciake- We con- 
glontly buy competitive unitg and 
uxEunine them bo what features 
they have that wc like or diiiiikc. 

It has been Amana'a philcieophy to 
build tli£> best poflsible prt^duci at the 
lowefiL jKMarble oo*i And if an en- 
fineoT or anybody in maiuiRemont 
comes traea a competitive company 
to work for u&, we make tsure they 
immediately have that philoi»phy. 

You are knovm for keeping ovarhsad 
down as much as p093jl)l«> What era 
some of your techniques? 

Baaiadly. I tiy to make everybody 
cotisctous of overhead from morning 
till ntyht, seven days a we«k. I do 
not think 1 have ever held a com- 
pany meeting in which I did not talk 
about cQBtg, 

Canataiii attention to coats pay^ 
off. We have numaged to keep over-.? 
head from riains In proportion to llu? 
increases In out saloa. In fnct, our 
(iverhejsd per saSo Iish drnpFwd, 

Do you suggest BpecHic cuAt bits to 
your execuDves? 

Ybs, Just this moriiirR, I criticised 
some of our people about some ol the 
cars that we fttmu^ la our Ralesmen. 
tile cars are too expensive. Also, 
they are two-door models, and when 
!t is Umo to get rid of them, there is 
not &9 rquch demqnd fbr tfaem aa for 
four-door modeils, 

Another point about nyerhead: One 
mistake too many peoj>le in buflinESis 
makfl IE that they Lake on too much 
overhead before they |^t their r^iV- 
enue, A InDow 1 know had jtii^t 
opened a beautiful rfsstaurant. I ^id; 
"How Ririny empioyets do you 
have?" He eaid about 75 people wer* 
on the payralt. And E eaid: "Yo^ 
have 75 people, lUid you haven't eivei* 
sold e sandwich yet" 



hlow importanl la it to monitor what 
your compel itofi sj^a doing about 
prices, deaign changes, and new 
products? 

i<^rankl:y, 1 do not piay loo much at- 
tention to what our cumpetitots are 
dfljtig an pricing, Often, I don't know 



Is (t irue that Amana builds s larger 
proportion gl part« lor its produc</ 
lhan any other apptla-rtce make* 
does? 

No question about it. I 
How do costs enter into thai pleluro? 



Today yoa hftvts to save a penny 
here tsnil a, nickel a diuus thicH!. 
li you keep {leltin^ p^le made on 
the outside for every product, even 
if the parts only coei ten, 15, or 20 
ucitu extra, looli what happens to 
your cost. 

So it is our idea to make more end 
more of our parts. However, we ate 
tiQt goin^ ta maka eveiythln^ — ^mo- 
tors, for Buimple. 

Amsni's sales have gone up per hap4 
len timsfl, and the nuwitwr 91 Ajnana 
fimp'layees has Increased tJ-om 1,100 
10 4,&oa since you joined Raythaort. 
Vet you hdva basictlty the same size 



"Constant 
attention to 

costs pays 

off. ...Out 
overhead per 
sale has 

dropped/' 



rRanagement start. How have you 
he pi lite management staff » lean? 

Well, manitBeraent dties not makf' 
pioduds. We have not added depart- 
tnentj^: d^partmentN tuive grown. We 
have nmny jaaw cnsinciras, hut Xhat 
dosR not mean wf- vmsd nwrv engi- 
nwriniif nmnaBerfs, 

AIw, we tradStionaUy have made 
an ^ifort to keep our DBBiiiiKeiiiQii 
fltaff very l«?an. We do not like to get 
comt^licated— wu do not hn\e tErfiny 
int^Ttifflcsp memoa, Somo comfianieft 
have pmplp nt Ihe hi^heat li'vels do- 
■1117 nothinij hut writing mem us back 
and forth. 

At the saint! lttn#, we like to hava 
our niamgerud levoS i*opltf know 
what ifl going on. Kveiy deparitnent 
•wght to know what every othi r uiu.- 
In doing. 

Ho^ do you make sure that hup- 
PensT 

One thuki; we do in hold a staS 
"n-eJlnif every Monday momia^. 
Ahout 21 people attend. We jwt 




National Briefing Center 
Isf)rY)urUse 

Ytiur company -can maks more 
r4.'£illiitif plans for tht^ fulurr when >uu 
kniivi Mhijt h h4ipp<;liing in Wa-ihing- 
tori that dircctiyftfr«isyoui p4irii!,u!ar 
iaicrckl*. 

An ideal <^ay to obtain this insigiht 
about Uftucs btffure Congi-ess k to take 
part in a brieOnf session designed es- 
pecially for your mpi^is at llw National 
Chamber'Si Brieling Center, 

li is. uvuiLiblt! lor by curpoi'a- 
tlunv, jivHOL'iatiun». or chamber oi 
comn:iL'i\:e, We'll he ^|ad to send you a 
bnKhuji? with full dciulls. 

Fill in and mnil ^bc cotipun. 



Briefing Ctntci 

Chamber of Commcrtu ui lbs? UnitL'd Stale* 
f(jl5 H St, N,W,. Wa-ihinjiion, D, C, 200t2 

Pleaw wnd me a cop>- of your BHcfing Cvnler hroehur< #3S92- 

Organization 
Slrwt nddrrs^ 

Clt¥, stale Snip code 
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A new film 
every AniL-rican should see 




"THE 

AMERIOVN 
ALBUM" 

"The AiTisrknn Album" sbowJ! 
Lht iiiiptiflitnce of fTcedoin of en- 
tcrprisi,' thraughom nur country^ 
history, whai wc must tt> mam- 
lain thii! frccdnm, and how wc 
will henelii in nur [hirU century 
Trom this frtedmi's continuunce. 
Proi^yced by Hanna-Bnrbefii. 
Hunning time 20 minuies. A 
IfimTfl dolor film comhrning live 
iti'ticiTi and nmiled finimEttlon. 
Narrator; /iimcsf Sic*;in 

Order from; 

Films A Slides 

ro Esplnm American Busiacss 
Chamber pf CQmmcrce 
of the United Slates. 
1615 H Street N. W 
Washington, D, C 20rMS2 
f302) 659-^183 

YES! rd like w order "The 
American Album" fllmt 

Til purctias* <iuiri^t--- S140 

To reni— 

_ 7*)yy^. SIS _3d»ys, $10 

Plcusc s.[K«(fy; 

1st choice of diitea In. 

2rid choke of dnlfis to 

Bill rne Check enclosed 

fUMP. 

OftOASI!7.AT»'W' ' 

rrrr 
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jditd of chew iJiA fat for dbcut 41^ 
minutes. 

We want pfiitineerinji; to know whnl 
purdi^^in^ ip rtoinir and pureHBalnc 
to knoiw what euRim^Gring is doietn;. 
At thctie tnefrtiufls, evmryon^ tetirrie. 
This is veT>- importoji'l, 
Kngicteenng mi^bt conm in and 
say: '^liodk, vte ojb wDrkirig m this, 
' find we m^lfht Khto to jnaltp b change 
I herp, and wp might tiave a prohieirj 
tbPTe." 

Thii) immediately alerts purdsns- 
ing: "Wb h«d better bp cnreful bo m» 
do not fijOl port is qimntit>'." 

mc jpi^ you an exumpii!, at 
another company, of peopfe maide 
not knowing whrtt is ^oin^ an. 

This company wanted Ajrumn Id 
buy them. Tl^cy aelc£<d us to come 
and take a Itwk at them. 

Thfir ft^nenil office wan in A big 
office bolldlni! in Cliicaso- Ami while 
We V/ete' IhieTe, a guy wllJlte^f^ in and 
iaid: ^Ydu know^ wc gigiMsd anathe^i 
flve-ypar lea*ie here IahC weeJc." 

The guy viho signed ihs hmm- did 
not ktiow they were tryirvg to sol] the 
compftny. 

We widked away Irmn the deal, I 
iSaid: "Then? muat be an easier way 
tliflU thill to make n nickiel." 

Vou At9 hnawm lor putting 8 great 
(teal of vlfart into quslity control 
What ar« some of your Cechnl(|u»7 

We carefully !!iept»t:t pA^iB that we 
buy frora other cxqnpanien. There ia 
no sense in puttiriir a part into h 
product and then Tindinj; out it is no 
gcnd eftor the product U ffailtihed. 

Also, one irt Ifi p«opl(t in oitr lac- 
t^ie« m a quality coritnjl permn, 
You need Iru^MKTtofB here and thete, 

Theee quality tesnttol pdrsorm are 
iUidoiwndEiit of factary nianju^f^mntit. 
They report to tlwir own ,4U|JcriorH, 
not to the pcopli^ who ere In charge 
of produeUon. 

In our plflnt d(iwri(5tnir«, there i* a 
plufx whtffc wc di^piity pir(KlLK:l:s that 
<»nw out ihflt dffly. We piyint out 
fpood products and bad products. 

We check every single itanu by tbr 
way. We do not just ■pot-check. 

In spiie of all thin, of oouise, we 
have had producbi which have (tiven 
uti trouble In the ^etd. Every oow 
and then,^ there are probteiiBi that 
ytHj Jtiat caiuiot dls«^er ahead oi 
time. 



HikI not taken on an appliance, you 
ordered IJw whole appiiance sand- 
blasted and repainted rather 
touched up. 

U you loudi up, you don't get u 
fiotxl finish. Sloppy work [fives nil of 
industry a bad image. 

Mr, fDerBlxier, you left school at age 
13. Why^ 

Well. I was through Ihe olf^hth 
l^radi^ — ttkat waB banically it. In thosie 
[layH, attion^ tbei AitwriA ri*Hjp]ef your 
cducstion ended with the eighth 
prradfl unless you wera to btt n doctor, 
a dimtiflt, or Bomethin^ like that. 
Anyway, 1 liked Eumg (t> work. 

Have yov found your lick of formal 
education a disadvantage in busi^ 

Naturally, it ha.s besn a di^advon- 
taee. I am very much in favor of n 
col lege etlucation. 

At die sjinte Ume, I have had thf 
ocl vantage of beiiiK in biusinDj^ more 
years nt an early flge. I no doiibi 
learned eomethinir in buijin^jH I hot I 
would not have Iramcd if E hfld jjont! 
to oolk'^e duritiK those year«. 

HotN did Arn^na Refrlgaratkm ge! 
started? 

It Bot started iikti me»t companiefi 
KPE litarttid. You m»ko & product end 
Bt'lJ it, and if yotJ isin sell Jinothcr, 
you do it again. 

I liad been f»>llin!f woolen.^i from 
th»e Amana SociDty's woolen rail], 1 
WBB a full-tinw «^l^»J^^TU^Il nt t5, yoii 
know. I wan &lwB.y(i a ^aod mlett- 
rmui — I knew how lo suJi. 

Wfl]}, the Amsm Society had an 
i4UtonK»bjle acot'HiiDr.v businesH thai 
had mose or gone by the wsy- 
side, and h ffw radiw^ and other ap- 
plianoes wene aitling in q warehqwie. 
I tried to ^11 theti) in tny xpare timr. 

WhHl Prohibition ^-ndfd, in Dt* 
eetnl»r, 1&33, ull of »i sttdden there 
wer« taverns in ooed of eoolcTis for 
beer MtomBl<^. I decided to makc! n 
coolur. with the aid of workmen ticre, 
f mid that onri to a man to whom I 
had flold appliances. T^en we made 
iinoiher cooter. And another. Then 
1 deadvd to leave wuolcnq fiulcs iinil 
devote ni.v entire time to cool era, 

L Went into buelncas for myself, 
Thnt WEu; in ISSl. 



I undarttand that when you once 
■potted 3 pinhole where Ihe paint 
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Did you have any ctfiitai? 

I iuid ^ved ttbout $3,S0t>. 1 wa» '2B 
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Ihen nnd hiid been working, of coui^^ 
far a doEBii ymrs.. 

What happened nexl? 

Tht! biisinifss iirew, and the Amflnit 
Society wfljitcd il. 1 sold it to them, 
in 1936, because that Helmed only 
fair. After all, I hnfl j?oi*teri my Htari 
through their morchnndlii*', 

Mrl«f, the Amsna So^iaty told the 
business back to you? 

Wet J, tht" bimintsis (santinued to 
(frow, and thp Hotiety hnd not viRua!- 
ised tihat kind ot (^rawth. ^mc of 
those fellowti thoui;ht: We hjjve uiBdc 
this profit, and wf^ couJd [osc it. They 
Wtinted. bo oirIi in their chipis. 

So I argonized a corporatian, effec- 
tive Jan. I. imi. 

Who the other shared! dert? 

1^ basic shareholders, m addition 
to myself, were people wh& had 
giofwn up with me hpre in the Anuna 
Colonififi — emplnyccfi and a few 
rripHdA, Plm How««( Hall, a r.cdiir 
Rapidji hasineflAmsn. He hfi'lped hh^ 
put fhd «Hn;xafiy loj^f'thtT, and Iv 
becfliue pre^idunL Hi> pajSMjd awuy 
about five yeani ago. 

Why wu the company later sold to 
Raytheon? 

When you art a privately huld 
cdmpftny and you are growing, you 
have r>Tohlcnvr. We had ^xnil GO 
fltodcholdc'-rs. 

What do you do when a major 
stockholder dit?B? You can't pay his 
family a fair price for th& stock. 
Where does the (Mnpany get thi» 
money? The campany can't raL* 
imxicy by selling tftock to the public. 

In ir>ff2, O'ur vide presidonl for 
nmnufacl wring was fatally ill with 
cmioer. One Saturday , our treasuFer 
went tn vmt hint lo ehe^t him up. 
Then our trcaHurer went home. He 
wnlked in tho houRe, and he dropped 
ttcftd. The fellow who was dying of 
cftiTOr lived longer than Iw did. 

Now we hud two key peopi* mi Sit- 
ing, And virtually all Iho ijivtstmimt'i 
<>f thtifie twO' people were in Amana 
f lock. My lifc'j! flnvin{^ war6 basical- 
ly in th« bu8iiie<ui, too. 

We had lo do Aomethinfr about thli^ 
type of problem. We mjide studies. 
W'e did nol ruwh inlo any thing > 

And you decided on a merger with 
Raytheon? 




A featurB of Amani qualtty cantrol fs 3 baolh riearihe main coirpany pl&rt's 
prodiielinn Itngi. Dss pitted fat * dfy Jtt tha baain, sc all workers s«e tttem, 
art products whi el) i}d rtnt pat! fnspaction by qiiiilty-cnntrDl pnr^onnBl. Dfton 
tlHK Insfiicttkn, Eallad cuatwner't reprsHntitlvts, find no daficthrt' jireductf^ 



Wo hnd three choioea: Stay a pri 



vately held compntiy, whidi ohviouB- 
ly waa iniidviaablje; nv>fs« with some- 
bcxJy; or boII etock io the puhlic. 

We concluiM wc could not go on 
the markcl- ott our owi. For one 
thirsK, if y&u go on the tnarkel, you 
have to havu n lot of etock u mailable. 
And poople who held our stock did 
not want to eel I it: wc vaunted to 
kwp our own company. Seoond, to 
go on the market with a company, 
you have to have r g^ood dividend 
lHi.<t«, W« did not want to miw dm- 
dend.n, becawjje wantad to gave 
our capital] for growth. 

So we decided wo should irwrge 
with socnebody. 

We felt that If we merged with an 
nppllanoc cotnpany, we would bi,^ 
come nuiioty a manufaciurUift 
cility for Hoimbody elac Th<^ Atrnfm 
name would no Icm^r cstiaL Vie 
would no longer inf intkpendent. 

And Raylheon, easenllalty,. wat not 
an appliance maker. 

Correct. iLiytheon at that tttne did 
approximately SO percent of their 
buiine.Ht^ in llie mititairy fte'ld. 

Thai was why we and they wens 
a fit Buiiiin^ cannot be a oae<way 
etrcet, We om;ld do something for 



ffonj 

sould 
it we 



tbem — 'thoy had to Ret away from 
their dopendcnco on military 
nef^. At tht: ivuae lime, they could 
do liomcthing for ua, We felt that 
could her ,1 tTomponji' On our own, 99 
their subeidiary. 

lYie merf^r was efTciitive JftO. I. 
19€5. Things have worki>d out <?Kact' 
ly 03 we intendiHl- The Aniarui namt', 
and all that we had worked for. fllay 
an they are. 

And we have thu girowth. We have 
□irved oursTflvea. we like to think, 
quite a niche in the appliance biiiA- 
nesfi. 

You af* a criKker^Kft btidga player 
who was B parlnar Wilh tho m aster 
pfayejr, Ch«rl«4 Goren. in TV appear- 
ance* Kirne years b»c:ic. What do you 
parltcularly like about bridge? 

(lood bridffe is very Lximp^titlvt*. 
And T like competition. That is why 
1 1ik« bu&inc^ It m fun txcause of 
th<* coiiiif tition, 

How about when you lose? 

We try not to lofw, □ 

KEPaWT^i o/ fAii article art atmtlabit 
fmm Notism'u Bu«ine8«. S*e page 
SS for detait*, 
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YOURS FREE 



A GIFT FROM THE RICHEST MAN IN THE WORLD 



THE LATE J. PAUL GETTY 
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MY FRIEND. 

I'm gi0:rtnct old , gcnd | don't Jvive much 
bngBT to five. UrIessI do Shis now. when I go 
the secret jjoes wiXh me 

Wha! t am aboul to give i?ou b KNOW 
LEDGE., (he knowlesdse that men have 

} used to b« an ordinary man. I upent the 
early part of nty life sturnWing <n tfw dark, 
trying tO ftrid a wb^ to mak^.alTth^ dresfp^ I 
Ksd. AS A your^ miui cpnw irue 1 wanlsd. 
filtc most yciurtg peofiie, to be uwalthy, 
admired, Tespected I wanled love tinrf 
H^t^piness. 1 Bisc had marti^ qucsftciie about 
life and I wdntcd scmw answers Yet, no 
matter hcjw hard I !rWttJ. ^vfrvlhiflo alw^yA 
spemed to be hepi Irom me As thoijgh. rt 
Will. tt!l hiddtf-n in the wry nc!\t room, d room 
u^ose dotu Wtis tmpentfirablu without the 
right k«y 

AffBf v^ars of being kiepl frora those 
tlivtiis^ ihdt 1 M'dnted rnusr m liie iMirld my 
spinl fould Ihdve eaitly braken if [ dlbvwd 
ntv'seJf to become CdnsuTTwd wiih faiture 
afsd rojcctiori. Little iauld I know ihrn htyw 
lucky I ujiu for this to have 
happened !o me. For suTitW' 
thtnq grew inside me that kwould 
nol tel me rest unii,! I found tlw 
answers (Hal (iwjutd bring me 
aW jKi' ilnngs I io desperately 
wanted, 

This was the beginning of a 
jearch tha) would beccme an 
obst&siori TtJ find ihe kn«w- 
lerfge lhi>[ 1 so deSperetBly 
longed for atKf knew must eMtsi 
sofnewhere. The inspiratioii of 
the gj-KSt jnen iif the past nxik 
much c)f lh»' tornwnl: away The 
multifnillinnaires and lecluse 
bilhonaiTfls th^it seenwd (o hiw 
the wof Ed et their beck andcdil 
The men rha! iA*eirc- .jblc 
contr&! the very destinies <i1 
nations Hew they hetd respeci 
and admlrbtiun. how they were 
rich and po*MerKil ba( ntii r™, 
nei^er me What dkj all these 
great men haue (hal I dkJn't? 
I knew [hefc must be an answer 
and I dedicol«d my irfeto Prnding it: IkCbuh I 
knew there could be no true life for me until 

I did 

! stdited 10 r«ad. (o «ii> r«»ejirch into fh^ 
past ! spoke wiltrandstudnedt]^ thencheSL. 
(he rrio&l pcjwe-rful. u^ell as the u/lses-t man 
of tny irtne [ read ti<jEt\^ possible piece of 
literature that 1 thought uMuld hula a clue 
1 deCved into the otdesl rvcoutted writtngs of 
The ancient crviltzaliorts I studied And I 
learned Trying aJmfiSi insanely to put alf the 
piei^e^ ill ihi'iv peat puzzle together ] Uept 
asking rriyself. wh^t did these men h»ue7 
What did they hsive that I didn't aind how 
cciuEd I get it? 

I irtvolved myself in all »ort4 of tit- 
ration* Irymg to pul mto pt «tKe what I 
had learned. I traveled with the hope 
iKaI the answera might wmehtTW W 
Wyurkd ihe horizon and ihdugh I d»dn't 
find them there. 1 know now that the 



prouEfb, "Seek and ye shall find." coiildn'l 
be more true. For ujhen the ansuters 
ivere jinaUi/ rtveaSed inrnf ^hev carfie in 
Q u»y that {could nor direct /y ottribu/e 
to any pkrce I hod beerr or art^' indit/dduai' 
effort S had made to find them. It *as as 
I hough my mind had rrossed into a new 
fronttK', a frontier that E was certain 
i-.$ldtlvely fevu rnen had ever ^qT]^ irila 
before. Suddenly I saw the whole world 
differently, what seemed confusing 
before ! could easily under stand. What 
wfts unobtainable before suddenly 
became e*ay to get. The things that 
peopie ssfM ane wa^^ I saw differently a^ 
ihoLigh 1 could detect more a&pecls of 
ihe same thing and thereby at it uiOi^ 
(TlearJy ttr as ir iruly was, J had an un- 
defined pow^ ihal gave me *n advan- 
tage nvifr «vefylhing f did, After a whi^e 
1 reafized Ehat I was ver^ dijfereni Irtrm 
befofe i was at lant the witv J wanted in 
be, I had learned what 1 wanted to l«af ti 
rtrtd Wits at Ir.mg bst .ihle In live the way 
1 had dreamed and knew it was possible 



( 




■Du* bfe J Pant Oett^ il, ■ ■■■■■ .. .'i 
PUxr.f, ianthn The kmtu k-OijV, 



man a now ycuri fo sham, <n hi infridpd to Hut i|i> jjp fa v<wi- 
to mdite NlC dwrisrin to accept it 

f(ir 3 men lo lkv<5 

If IS written. 'Onee in a thousand years 
a man lives a dream," For the issf ihifdof 
my fife that is eKactly what 1 have done. ) 
ha^e lived with more wealth and power 
than any man Could *yet W»ant. I have 
donv almost everything that t have set 
out fodo. I doubt if there ha* been a man 
who has lived i» more fulfilled life thiin I 
But now 1 have only memories. This-, in 
my opinion, next to life itself, was the 
greatest gift that a man could be given 
But now 1 have come to realise thai H I 
don't share this knowledge now 1 may 
never gel another chance to do so. 1 ncsw 
hnow tnat I am obligated to share ii and m 
the end this wPa iTte way thi! Uiies had 
c^sjined if to tw. 

I woukf like ycKi ht haw my aicret, but 
youD hav« Icj realize that this od will be 
teJid by many P^'pl*^. m^ny whtjm 1 do not 



know but 0 few will he cfiosen to carry on 
for me after E am gone, 1 haw written what 
I haw leajni>d and published it In a Special 
limited edilion bock that contains only 344 
pA§if.5. 1 liaw titled it The Secret of the 
Ages-' I wan! you to m^m 4 copy of ihis 
b<xik that w specially bound in Eihrary-typf 
binding, but I want i^iu lo pay (at it f want 
you to send me a tbeck (or twenty 
dollars, that you may even pofitdate up lo 
thirty days to eliminate any doubi a£ to its 
value and to give it a chance ta prove its 
wt>rt h to you 

The reason that I jim askinj} you to pay 
twenty dollars 15 that t want to make 
sure thai you read it and I f«el tfui if you paid 
thweniy dollars for 11, then ii will be 
read. 

With my book, I w3l also send you a boo|< 
wrilien bv the man wlio wis renown^ as 
the rscbesi man in ibe world, a man wliotn 
Tw had great respect arid admiration for, 
the late J Paul Gptty. His book is The 
Golden Age.* I have bought at great 
expense, thp ri^ts to publish (his great 
Imok after Jean Paul's recent 
and sad departure from this 
Dtnarld. t have also printed il in 
v«iry limited qunnttties. The 
txKjk it bound in special lihraiV|^ 
type binding that should aHouwH 
to laat tor gcnerationf to come^ 
1 f««l that h is essential you 
read, along with my book, the 
m**ssiige fhjf ■inan P^ul wanted 
you to team, . and acquiie the 
truths that took the richest 
man in the world his entire life 
IrTrte to team 

Therelore, 1 am making ij^oU 
ihe Idbwtng offer; If y<Hi feel 
that after readtnig tny book it is 
not wprth many tin>es more 
than the tnere twer^iy 
dollars you've paid fcir il, thcJi 
«!nd If hjwrk to tne and I will 
return your ujicoshed che^k 
imrrwdiately, Nnt only that, you 
can keep J. Paul Getty's book 
n>ie Gotdcn Age/ for J^ur 
trouble. Yau can lose Oflly i' 
you 60 nothing 

If you wattt to own these two bnoks. write 
of> a bbnh piete of paper the wcirdt "Sei^d 
me the books,' along uvtth your ndm«r arid 
address. Moil it along, with your check, tha' 
maw be pcrstdaied up to thirty days, to nic, 
Ri»*rt C, Cdll«r, in c/o Collier Book Corp 
oration, Oapt.NB 2, 53] Wyckoff Avenue, 
RamBcy. N.J- 074*6 

P,S Both of these editiom are bound to 
kwcome coll«to^^' item* ir llw ypar* tthe<id 
Their inherent value will no doubt incrciist 
with tim»? . making them an excellent im 
ment as cfilkttots' items. 

P.P.S If you htivt any queatiuns, 

(2011 744 3777 li bui^, ca 
744 -ami N.J. residents add S' 



number t» 
744 38 IS or 
Sdes JaTi. 
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Management Know-How 



How to Reduce 
Dependence on the Boss 

Delegation involves risk^ 
but the rewards are great 

BY DR- THOMAS W- ZIMMERER 



THIS cumtevpokary hmi4in«!i wtsU 
in confitantly nlrivrng for iomc^'^ 
thing new in infirvQgt>:iTMn)t tvchnjqit«^ 
Often, however, kTvowIedgi! g'alncd 
flota the post in nat ntlequetDly sp- 

niotil xv\ate Lhc ad\aiitagcB obtained 
I thfoiigh {felspiUon, Hie cioed tor 
<^1e^(tt)n IB a n^Lural oct^row-th oJ 
liian'e attempt to gel orgnnized. Td- 
tlay, hnw«\'(^t, the amouiit of raiJ 
d«]t!satlan k subeitniitLally than 
it Khould be or ta tbauHht to be in 
many bfUKirnsffines, 

DcJcguUon in more than Eim[il.v 
aslcinir or tt-H ing ulhets to do a job. 
It ia the pf(H-esi of entniuiting objec- 
tives, rimctiDns, autliofity, re^fptmsi- 
bllity, (m<J (wcountfibility to aubordi- 
osLtctk. Not dcKStt delc-gdtiDn re<preBenl 
ibdicfltion of iniin:)^rm<>nL or Lack of 
tL On tht< Gonlrary, snattt Kueoofffiful 
CKH^uUvflg DoiiBtdcr deloj^atjaiii to be 
1 ptimary [uncticm ot their pofstticnis. 

Why delagat*? 

Oelef^tipn involves talking risk; 
tint to some degn^^, all inaiia^t'iiieiil 
"isfiuis taluDH riwki), Tho eicpcuiivr 
Mio h<>lievi?i3 that by acUng alotw ht-' 
•^h pljininiitc prror IB simply not 
*wkini{ in the world of r^nlity. TTms 
kfey Id ft\K?esiiHful dele p:at ion ir mini- 
*^izjti§ rislt by d^legatini; to thj? right 
P*rBons. 

^ l^'ailure to delegate ia a tmit often 
found in a manager who can't trust 
pthpr omployeea to do Ihtilr jaba. 
fhift manager rrectuentiy feek Vfay 
'nsccum in hii* nelatioinahtp with sub- 
<>t-diiuit^. He taanif^ thlii iruK-eu- 
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' The earlloBt histories 
of man&gitment retato tho 
adranlagea obtain^ti 
th to ujlh flelega tioti . ' ' 



rity hy attempting to do every uiid'b 
jnsb to «nflure that it is "done ri(jht." 

However, in w nmny of todayV 
bu^nAss oqnanLzsUjtHis, it is iinpa»- 
Eiblo for )i manager to be tochninily 
suporior to ni3 etnployees. A numaaer 
who ntlemptg to maintain hii or her 
titchnicoi nbility ujtuully due^ ho at 
lhf> fxpcasr of IcamiiLi; and pratrtic- 
in% gdod nuinajtement txjchniquca. 

The ^fiv&iixi vnmU! of r<3iiaiirc«s iii 
n biudnesB a often the wBste of bu- 
tnim K>s<Kircp}i. A sMttt whkh in not 



at it3 DfjiiiBol caiviiCity, hscAxsiS 
at o nmnagr r's failurt' cfelegate, 18 
a mil iar Iri^; to ther oTgoni/^ition- 

W«iir Aud tear 

'J'ryinn to do eiirtayone ulae's job 
fuiK niKtthei Herknis carifieciucncc. It 
citufics great weai and i&ir on the 
iBBnaBer. OrgnuiutliDne trying U> »- 
duce executives* tension mid to im- 
pRjVB the use of executiv-e*' time 
ftiUHl etnphasiee cB*ctJw« d*lefiatittt» 
of vn>rk. 

All executives have the aamt 
atiKMmi of time in th*? day, Vfhal ise 
UJOHt critical » haw the tinw ie used. 
Manaffeia afabutd spi^nd Xheir time 
doing matiageriA) work imH not to - 
ing to perform the duties <}f their 
stafESh Dck>gatian hcipa to itnprmv^ 
the quality of wliat is done by 
spreaduig th# work out to a ^rf^ter 
numlwr of people, 

MiLkliig better d««laia(iu 

At whfit point in n maniii^«;r*A e^^ 
reer ehould hse or ghe beuin ntciking 
decUioTui? 

If nvuwBeTB at thi' lowur levelfi of 
an orgaiuKatjan arc not Riven ihf 
opportunitv to exeici** cotilral over 
the problems they latt? and the p«>- 
plm they nutnoge, how can they be 
prcimmd to moke dodstdtna wben 
they reach n higher kvfll? It wems 

their train! D); by tnaktn^ dccituoan 
fiarly on -swialSnr pniblcms- In sudi 
icasea, EUi error in deciRion-tuitking c&n 
be moro eanUy am«ct(!d, and the cost 
of on error u fuibfitantuaJly ]esm. 

On a pnHti'v^ not^. »ucce^ in maJc- 

56 



ing d^isloiis at this l^el improves 
a. munjiger's confidence and ertablefii 
hixn to Solve t^^vcr profalEmn when 
hii reAponsiibiljticR are increjiEcd. 

Delf^gation of deciskiDs helps lo 
create good futuic dectnion-iiialters. 

Surveys indicate a grov/ini feeling 
of ationation belTween employees in 
industry and the otgaoiT^Ucsfis for 



All this Tiwy gumruJ a little fiuid- 
ful, but moat ol the tAian^&& which 
have talc^n place in aociety over Uw 
paM fcrw d^cndea onee sounded larict- 
ful. Loo, 

MnnaEenwint iiractioe muet re- 
spond to thu cultural, isaciisji, and 
techifolagical ^►laiVBW^ in ficici^ty, 
Manajj^cmlent practice is not in n?v4> 




'Wjina^ers should 
(fo f ihe work tor «f 



trust auhordinatiis to 
hicJi thmy w^r^ fiired-" 



which they work. Mofe and mm* of 
those pfllT«d report a Wllne that 
Ihoir joba are of diminlehing im- 
portanco to thcHi. In many larger 
comjuinies, n gulf ortco eiists be- 
Iween thow wha pf rf urm tlie FVtry- 
day tvork ojid thwu^ who niftke the 
declsjonM, 

Contral of tli«]j devtliii«e 

Etel&jiatiori Biv«!H entpkiyebs a 
erefitfr s^pjie of contrt)l ewer their 
own di^tinififl. This opportimity for 
control in in itwU a jsoum of ino- 
tlvalion aod a soared of idb enrich- 
ment. An enrlcbcfl job is one which 
eiupliiiftii£«& ji greater involvemnil of 
edch rmployee, 

With endU^h delegfttioti, the vtft- 
phaais in *ork skoals tor ftnployc**i 
bihifU from dfjing maso to doing bel- 
ter. Employees now brlipvt* Ih/Ji ih^ir 
role is priticTil to the suocess of thi- 
frroup'r^ objecrJvefr. There i» an op- 
portunity for each errjiHoyoe to prow 
in ihe job. Achl«v«inent and iwogni- 
tion — both key roottvatttn*— became 
an itHtefraJ part of the job. 

m 



lution, but it muni aivi6^ be in ovo- 
lutioti. 

All tile millim^ of doUaw ^pent 
yearly on trainiog arv wostHd Jf lhi> 
persons tmined never pet nn oppor- 
tunity to iTUt their neWf knowlfdme 
into pmcl4ce. 

Dclegatioft serviici to convert the 
trmnlng into pptjduetivo work b*?- 
havkir. JI a comptiny has a policy of 
pronioting from wilhm. the eorapuny 
niuat [otiintoin an active inuapiint'i^t 
training prngmnn. Thot fe (Im only 
way to eiviui* thiil «af«3fled mana- 
ff:r& are avsiiUible wh«-ti op^nin)^ for 
thcin appear. 

Tsainlnitn bAhuicet! with ex^wri- 
encf. that comtt^ fpom dedfiaotiHoulc- 
ing, Ls the t>«si way to pvodttoa a 
new genei^tifim of capable ntaoBgefi; 
lor thff OTf^pinizatian. 

Hfrt' are uttstHf principles to follow 
on detestation: 

• Ij mmething « (d be dont ri^ghl, 

Om of the first Bigo^ th«t ytm 



uhouEd review your work habitp;. is 
that you can no Jangt>r find time for 
the tvork to done. Normal Sy, tliis ij 
inefl.Q>; yoLL have taken en pxtra work 
that should bo dole|rated. Thv old 
sayinfT. "If you want ^^omothlni; done 
right, do it younsclf," 'sa had advice. 
It should be cimnged to: '^'If you 
want somtything dons rl^ht, dole- 
Fat^." 

Managerp should truiit eubonii- 
naieti to do the vrork for which tfa^y 
were hired, tlut the moniii^erK 
hav<e time lo mamige. Otherwise, bw- 
eml Ihini^ be^Iti to happen. Imiwir- 
tanl work i* not given the correct pri- 
orityj and th<! lag time twtwiJen the 
need for action and the decision- 
making increase!;. 

Ill adrlslion to thdi, CDurdinatiutL 
vrith other departments and within 
the group deteriorates, becauflo one 
person im tryinj; to do all the deci* 
fiian-rrtfiking. 

A manager who tries to do <^ very- 
thing bimseir is bound to fAil at the 
trHHJl imf>ortsnt job for whieii hf wiw 
hired, marmging. 

• Wh^i do yiru mmn, my siibotdi- 
naitfjs kntMii moit tftan t do? 

Many matiag«rG cannot face the^ 
Eftct that a stibardLnate mny iuive ' 
greater technical knowledge thnn 
they do. ThcBe monageTs frequently 
Iwome rcmitfpl of & particularly 
skillful trriployee. Ituittisr] of ualni! 
tbo etibord9iiat« In the higbef^ ca- 
paetly, a rcssentlul ituperior may bury 
the Iflwwf -level employee throuprH 
Tsctation or neglect 

To neglect nnd wafjte the taleitts 
of any individual \n as criminal mi 
nMHUse r>f couiiMUjy ftmdR or equip- 
men I. 

Unffjrtujwtply, few mntuifiEfrial au- 
dits will identify the type of manager 
who vvaBtCM human resouftj^. 

titm executives muist leam to ree- 
ognize that promotion roquireH 
changing their orienljition froiri in- 
dlvidtiHl acecinipU.^hment tu ^ruvip 
Aucceu. HubK]rdijuite& who un- tccli^ 
nically more knowledgeable than the 
boss !ilioiald be given the opport unity , 
throiigli delegation, to une tliat 
knowledge lo improve the group^S 
deoiiiiorLS and performanc«, 

• What is this jah utl about ^ 

Thr finil Ktep in dc^ii't^atinn in. tO-fj 
entrust the suFiordiiuito with the dhJ^ i 
jectives of the job, the why« behind 
what is done. 

Ekilcgation will ncjvei be <»nip1rte- 
ly AueceEHful if the soljoidiimtsis in- 



solved do not dtarl.v urtdersianti the 
purpose of what they ar« ojsked to do. 

In today's compliiK buoiness otga- 
nvxati<HtB, many <"mploy«s— aiifl 

oven nmfiugtfrij — 4q not rofiHy know 
what the nr^^isijtionti lr>'iiiB lo 

moriv nuixiai^erH reply to the qmistJan 
of "why?" hy Baying: "Don't aakt 
just do the work." This nnswet w'lU 
not motivate anyone, 

Many Domrninieti have t-Kptrrieooed 
mtiarkahte sueeeii*! by e3;K»ninK iin 
honest diiilogue Hnttui^ ull Icvi'Ih of 
thif orgsni/alion lo k^sp tiitrployEes 
fully inforttifed about tfonipiiny ob- 
jectives. Some nompanio;^ sidvocatP 
ODinpleie managenicnt by objectives. 
Unri«r that apiproach, Tnnnugfirs gJve 
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"Complete thu cycle by 
ir\g rewards to 

of thm abj«ctivm/' 



*oiployi^teB apfficifSc tarfietji to reach 
'Uid i^xplnin the imiK>rtfln« of t^ch- 
'ng tfit'in. MnnHjjvm :mi\ employeca 
^ork togelhtsr to product; the pe- 

• Itlfrniify siihordinalet who feor 
Not 

I'^Poiwibility, Those who do not (iri* 

^^netifnpii, FfJuctnncp to acoupt 
Jfealci- r[<4(Killi$ibjlit>' Btcttns from thv 
^■^iiploytscs' fcnr that tJiey cannol 
"J»ndle it. In itthet cabbk. c?inp!oyc3#ii 



may not be tnntivnted by a desire for 
protDotlou or ri?CDKnjticin. and they 
muy (jerDeive nrare nfsponeibility as 
iui unwiintcd burden. Momgefs 
should learn to idrjitiry unrichiovers 
and lo delegate authority only lo 
thorn who welcome it. 

n hi oUen difHnill for succi-iaifu! 
extjculiv**, who owe Iheir suceea^ to 
n drivifii; danTw for (inaater rosponsi- 
biHty and reoc^nition. to understand 
othans who Keem to tack that motivji- 
tlon. 

Hfnv«vert at sioine tijne during hi^ 
canwr, any manager may jieriousTy 
qLWfttioii th6 vulut? nffXintinu^ struK- 
itl« for nt&il6t rewards. The fear of 
faitui^ can cause th« ffmrutBcr to 
downgrade his pntcntinl. 

Succ(!ssfu| txGcuii'v«>a itbouJd loam 
to n>ocif;iiiiC£ the individual HifTcr- 
cnws of ench j^ubordituitt* find to 
irvaluate whc're t^ch whordiiiatc 
sinodfi in ttto tarMsr cyulo, 

Knovjinff who wantn to he pri*- 
motcd is as Important or knawiniDt 
who ix qualiA«l fur promotion. 

Motivation in easy if yoli can en- 
sure that the manager or other eni' 
p]oy()C!fi you jure IfyLrtg to motlvafe 
will :s\K;cse(I at wliat y<*a want tbi-m 
to do. In most cases, they di?^ire to 
swoi^ Just ai ztitich aa yau want 
thorn to be stMioeeeful. Emphasi^j^ thi* 
pettulis are tied In Ihe acttsoi- 
pJiiUunent of the gonl. C'omplote the 
eycl« hy lymg rowwrds to suc«>si=Jul 
atiisiwcinen t of the oijjective* 

This technique aounds siiiipte. Yet 
tfai? rclatitHLBhip li«tween objectiveiii 
lieadtH, find revvorcLs aomclimes^ is not 
clearly articulated. When mann|jt.T> 
cannol DxpLaln th<- rtlolionHhlp, they 
feaily do not unden^iand it. Thin lA 
a Siife aisfl that niandg^meail needtt 
improving. 

Plan of a-otlan 

Once both pnrtieft agree on the re- 
ftulta which they are eX|K>cted to ac- 
cumpliiih, it is time tv iiijrec on u 
plan of action, H«re is whrire a man- 
Agar can use cumulativi! eatperienw 
to h«lp mibonjimilea develop & reoJiis- 
tk: pian. 

When feasible, Agre« on fitandard 
oprratini; procedum. TTwne will n*- 
livve both rrkajiag^ and rmtwrdiruileii 
of worryinj^ ahout th? flolulion to nor- 
ntally reuccurring problems. 

Neict, establish d Hories of interme- 
diate gonh or desdlin^M and net up 

IHTT 




"SMI" programs reafly 
made the difference 

between being mediocre 
and being the best." 

Between 197G. wlun I stariad my com|}any 
iUld t973. tiAd grdwn to an ariDyiil Sjlfrs 
vQlumc of 1 S milliian Then I wa^ inirDdi^Cdd 
IB &MI Sates ard Molivaliorwl progfams and 
irtcorpafsleQ itie uleas Ifom thtm inio Itw 
eomtiarn', \n Ids pas! Ihres v&3's ws' v& dwcf- 
5.ilieij mio iiiniE cflrcvCHaNatis we einplcty avH* 
one hunrired pBopln. iifid have taDstetl our 
5al«f5 10 2.7 rniHlHii rtollars armujiry 

'SM! Proi]ram'5. oropsfiv uset) anu appheri 
Ti^kB ihe dilterBrice One salB-sm^n i hma 
rtS5i esrnirtg S9 OOC <n his pfsv»wjs pU With 
T^iH Realty Efoup— and usin-g isn SW* Pto- 
gram— M inrreassl nls irtcon™ w 133 OOlJ in' 
tils lirst yfiSf 

In all n«n««tv I would %3V foottiitg 
cacl! svBf ine pas! lew ye?rs. If 1 ii^ id pultit 
lo any orre mmij iriat l«ok rn« lfijm|i.50C,000 
lo twenly-!wci million OoHifs iri sala^ I wau\a 
pinpoint %Kl Programs ^nd Itie js-rvict!' w£ 
fBcaivfld Irom our SMI DisinbuKiT SMI Prp 
gramE tiave roaily mzfie me Q\i\&sna bfi- 
iwe^h bairtg inedl[>cr«.ini9 bmq ihBbesi 

Ftir infctrmailan qbwjl ttie ways ihal ^Ul 
Programs i;*n mak.s iha diltefenc* lor wou. 
s*«nd rnf the free eiO(}klet PERSONAL 
MUTIVATIDN by Pa>jl J Mey«f IheprtSKtent 
*>l Sur;cE5i MctJvalUJn iRSHtUlB, ifit 
r— — ——— — —I 

OSUCC£SHItmV*TlON* mSTlTtnt.lKC 
PO BttT7«M Wm». Ti. TI710 

I m np«i>ii'i irrn'EsUQ in iPmist cMicf ani si msti 

^Unnv* CKuti l>cTi«wMnt 
I «OiH Wt l« tcfuvn mi trw (link III KCWItAL 

HAmr . 

**lir^i 

ii« 



5T 



IMEBRflSKR 

FOR REAL ESTATE REASONS. 



You can save ualuable time and 
mortey on your next plant loca- 
tion by coming ta 
Nebraska. We 
h^ve acres of m- 
dustrial sites 
state -wide, ttiat 
are ready to go, 
with comniuniliES 
lhat are eager to 
help you get 
started. M^ny 




have available buildings, made 
to order for ttie right manufac- 
turine operation- 
There are other 
important rea 
sor)£ your ne^ct 
plant will have a 
headstart in Ne- 
braska. Send for 
all the details, 
today. 



How to Get Reprints 

Repiiiitasiie available of the rollowtug iiJ-Ui.:l<\> iJi this, itsac-: 

"Restraining ttie PubNt Employee UfiJonfli" 
by J HrTves J. Ki I pal rie>i psga 1 1 

"How Btjsiness Con Kalp Cut Bealth-Care Costa" 
page 1fl 

"More Jobs at Any Cosi; Organiied Labor's 
Top Qoallor 1 977"' pagi £3 

"Brighl Proapecta In the Executive Job Marker 
p»ge 30 

"Lessons of Leader^tUp' Figuring QutWhal 

"How io R&dute Dependence on (he Bos* ' 
by Dr, Thames W.Zjmmerer pagsSS 

Onter rrom Nation's Buaines^, LB1I> H Sttvet W., W^lMgion, D. C. 
a!0G2. Ptioo; One to 49 copies, SO ctttte each; 50 to 99, 4fl eefjld each; 100 
to 999, 30 cexiis, each; l.WO t>t men, 30 cents eiach. Pluse enclose romit- 
tanee with order. Re-t>rinl« ol mAtcirial from pnnt isuius an iiliio tivailiible. 
For a Ustijiii, writ^ la the addt^H Ahove phone {203 J 659-602 L Rc- 
prmta of other tmtisrLaJ in this iunue may be obLnined by spiaciai acTHn^jtv 
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a pnKedura for periodically report- 
ing proBTCss towasct these objeC- 
liv«s. Lefia-exporiciicied, siEbordinstes 
uhoiild msJce such reporlE more fre- 
'Quentlv Itum oLhsrii Ebould. 

Kinally, cominil ta writinf; Lhe 
agreBd-Qji obj*?rtivGs and dcadlinua 
and encourp^ subordinates Io ask 
for help ■when a probl-em onAeB which 
they cannot handJE^. Assure them that 
cotidng to you i<i bat a sign of podr 
oiEUmgecaetit on tb^ii part, but recog- 
nition that helping eadi taiployee 
DCcotnplLah resultsi. h ttie job ot the 

Ba OOAsisteiit 

Once you have made a camuiit- 
ment to delegate authority and re- 
?ponii}hility down through the mn^, 
infda that dccLHion ntick. 

Mjiiut^cr;^ who fwitch baefe and 
forth twtwwoi the roJes of detector 
. I IJI I liictstor c&uae nothinir but con- 
fw-non m iim ranJts, Soon employees 
will not kiiow what Iwliavioe pattran 
to expect from the ho^ Theji their 
reaction will be fruHtiatian aiid stag- 
i»ti(Hi. 

Employe** will btrfrin \t> imi io do 
even what was agreed upon, becausA 
they will not be sure Omy really haviQ 
the authority to get the job done. 
This fruBtrBtes one of the mam goals 
of deJefjation: 

Pteducing the employees' depen- 
dence on the boHtt. 

DeiegBliuA involves Inuatlag ihut 
othen will dd the job they ara being 
fMUd to do. Underlying thia approach 
ia the ossumptLon that some of thoE^e 
st±iordiniiiteii rtfqully wnxit the oppor- 
tmuty lo do more. 

I>elegatioin involves risk, but the 
tewards are peat. Helping devt^lnp 
Eisployeffi whiD WBint Id grow wiLtiili 
the organizalion is a challenge which 
Ib basic to the profession of rnaiuigef 
ment. 

No urganiadtiDn ^louJd bsve t£» 
auk itfelf: "Do really know how 
ptwductivp oar emplay^^8 ccHild be?" 
For implitpd tn that question is ari' 
other: "Have we aver given thi^ni Uie 
opportuiUty to do thqir best?" □ 



uft, zTivfMKRiiR 13 an o^mcUite prpf ea- 
ter of ttMnugemriit at Piorida At tan- 
lie Unitfcrsity tmd presidtnt o{ 
Thomas W. Zimmeter and Assoei-^ 
filUB, tfumagcmettt c&risultttnts. Rt'- 
finnts of this artiett are vimlnhte 
from Nation's Busineia, See box on 
this pagt! for details. 
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KATIOX'S BVSINBSS ■ FEBTlUAnT 1»TT 






What would you give to learn a second language? 
ITry $85.1 And what's it worth to your company? 



There's a pretnium being paid for Idn^dgcknowlcd^ in 
America todtty — and it't noi only in the eicpori trade, lit multi- 
itiilional compjinLea, in major ciiici. even on Ihe factory Hoor, 
1 Eecond taneuage murks you as tlic pcnenMftl tpoUitmsn, the 
Wcll^ucaied leader, (he mtm to ask about forti||n w*ji. 

And travel is jo much more (un when you can meet poaple 
and talk thcif liinsuage. Now ycnu can. Easily. Fiiin]e»ly. AU 
Ihqnki tothit 50-tcHOn do-ii'Votii^eir B^rltlK*!^ bn^ivage courBc. 
Available in French, German, Italinn nr Spatiiih — it'i your* 
for onljJ $35.00, 

Packiiffed solidly in leather-type b^ndinfi, Ihe Bcrfitz Compre- 
wnsiKc Ceswitc Course cDJitaini: 

1. Ten inlrtiductary lEfisani m a SD-mlnult long first us&sEle to 
^miitari^e you with thm spoken [Bnguagc, 

forty tdditional lessons on five corwnient GO-mlnuU casstHtf , 
nuMnga tchtal or 6^ t^ours of r«coir^d instruction in all, 

3. £ illustriled worhkitpks tc use with \'Rt lajyes. each cgntaininE 50 
PagB^ tif ea£y-lO-Lind#r$tBnd, Ciinci$i infariDBtion lo help you Sfi«a)i 

tha lei$[ djffiCMlty, 3Q0 pagss, in ill tw jet yoti on the way to 
nuencjr in a lecortd ianguaj^, 

4. A jpeciail^ prepared, eK^-lo-use Rotary Verb Firntei will heJp 
l*ou With irregulai verb forms — cmce ynuVe raaijy (or iriHnmar, 

Thii caursc avj?id5 the dry »ntl the dull— mixet voice*, «Qunil 
*Heci& and uwful tcxi itt iht dcEigtiirul rtiJinncr only BcrlJtz:. 
trre Wcirld"* bcsl knowrt language tiiMruetor, cnfl dTcr. And 
<^*5sciitt diin i wratch, dnn't warp and dun't ynwind— last al- 

|n5ost indefmiicly, Best of all. they arc eaiy lo stick in your 

iPtJckftt, take Jilong on a trip or in car. 

'*f*p»rc yourNcIf for ii rcwardjnj; future. At the i*me time, 
tnjoy the Mx-iiil idvaniagci Only a «ci;L>nd language can bhnj, 
"t SSS.Ofl, L'hodMc the cpucxc you D$ed Ifl *tart lalking Uk# 1 
naijve. Uh; coupon and Qfder ((Klay. 
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MONEV BACK GIIARaVTEE Try ih« ^Prllfi! Cfjurie for"! 
tErk ilayv. If you arc ncit latisiled for an> rea.uin, utmplt,- return 1 
it. and ublaln a complete fcfund. You lake ni^ ritk. to eider I 



^ Wftnl fast service? Pick up th« phone 
(Dur expense) and I^iai B(IO-327-8351 
{FlDrida fleiitfenlt Piaf B00-43f -T521] 
Our c-peraiDr can lake your order^van an a credit card— ami 
expedltfi your instrudions. Why noi give us a ritv^— right twwl 

I ^ _ ~ ~M*^-PHO^'E COUPON 

BrriUi Puhllintlnny. Inc., Dvpt. 3D06 

YESr Sethi me ymjr Rcrlitr rompreiiciniw Cjiffetlt Ccunic 
ToEbiy At S^j-OCI each, plus II 2$ each id l'ovcc pattiige tnd 

O Frtoch n Ccnruin D itilfan D Snifliih 
Mica HiQt teiM Mm 

Wiiit rt i, 



citr ^ 

PIcdx check mciliDd of pKymenu 

□ Ch«:It or cnnttEy nritcT^p4Va.t>le tn Berlil7 Publjcjitlonv Inc 
O Aincrhrjin Exprut O Cvto Blani^he 

□ BinkAnKiicurd O DincniCJuh □ MnmerChanx 

Creilit Card No. 

ExpirmtLon Date ^ ■. , 

Inieriiabic No. MtMer Ch*rg« Only 



(Locaicd Mbovc yotir nani«) 

Sifnot nre -. 

Ailow i tir rt wtfUt for d^lh-frji 

iVi* kr York and Fftfritia miifrnli ^44 tattt tnu. 
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The Mystery of 
the Business Graduate 
Who Can't Write 

OfteDt a fledgling es;ecutive for whom 
a company has high hopes turns out to 
have a major deficiency — he or she can^t 
write simple English. Business 
schools are tackling that problem 



TWi> HOfJOB ORADUAT«3 of 9- highly 
t^garti&i gtaflimUf school of husi- 
ness ^ere nillod ihU> a vice pnid- 

where 

they had been u^rklng amce getiins 
out of ecbcKt\ a f«w rnonlh« esrliei. 
Thtiv were fired on the spot 

Why? NeiUier could pet down on 
jiapeg m proper English as mud) as 
s tWQ or thi^paTHgiaph menximn- 
dum. 

At n flrst-r&t^ tjfraduflte burane^s 
school in Iht Midwest, a student who 
was in thR finaJ few we«ks of his two- 
yesr cnui^ was not able to fpt it into 
hi& oHuirviibe itilelligent htttt^l lhat a 
BcnteiKc must have n verb. His wtit^ 
ten r^jwrts tmd caae nimlyses wetb 
ctudded with verblesa Aentencca. 

sun another E^roduBte Ktudent, in 
writing a criliqiM! of a nstaamnt 
buisifiien optimtkm, had this to Aay: 
"ITie customerB flow into Ihe TDstau- 
mnl at a mUf of urrivul. which In in- 
flucU'Ced by the sine of the door. 
Then ihey fkiW to the taM«s at the 
utts of being seated." 

A gmduaiie titttdent who hopes to 
teach wtiting hi n buidii^ jichool 
.tCKniHla^' Wtttle this: "My Gist ob- 
jecUvii wrUJ bc" the Imoiilntiun of sub- 
ject imttBT diflicuh of access Into 
nuterkl which touchiia each atudtniL 
Hopefully, my efforts will be rewEird- 
ed by papern, about which autbois 
vatf. If I f^at'cwd, their wrilinK will 
ftyitzly iinpnrw/' 

CompIalELtfl tram fau.atii««« 

Exuiii^pk'^ of atrociouit writing hy 
bmdnoBs sdiools' jpaduales a» wth 
iytanMy boing sent to the sdxxda by 
basinefs csecutivcts. Th«e ^Bcsttives 
are dianiaypd at flndinf; that employ- 
cea who wiere ticketed for eventual 
high-level jofes can write no lienor 
IhjiM lenlh {fratleta. 

What can he done, the eificutivijs 
wondn. about the pxobteni of gradu- 
nt^ business fichoo] fitudents who 
hti-vt! not been given basic knowledge 
about writing? 

The (graduate schools' answer is 
that they have taken a step to solve 
the probletn. They are now oftniin^ 
flpeciatleed counwa in writiniF. Many 
univeisities have made such couraea 
Ji requirement at both graduate and 
undergraduate buAiness schoohi- Oth- 
er uniwrsities which have started 



fnji!h course do not make thfim rc- 
qulr(?nicn(K, hut stodenl* rtb pres- 
hurcd to lake lhi> Rourstsij anyway. 

iJean K Juiilln Davidtion^ of the 
t'omoJl University tSradunte School 
(tf Bu!;ini!3^ and Public AdminLstra- 
tjon, says that "the writing skill of 
our Btutk'ntEi hsA been ^ettlnjt stead- 
ily worse, We have put in an t^labo- 
mte oourse in buidiiCBS writing, and 
Appaicntly lbs tbideiita thexcselveii 
kAOrw they need tli« wot^. Eighty of 
them stgnod up in&t autitmn duHng 
the flfiit three daya the courije was 
posted as availnbte." 

Walter d. f'amiJ, direttiir of a(tmif- 
etions at the (Tolfpite^ Darden tiradu- 
atp School of BufiinesH Adminiiitra- 
tian at the UnivoTEity of Virf^itiid, 
Bays: "~We do not fisel our students^ 
write Ab well as they ahoilId> And wc 
da not feci that many hiLaineKaTnen 
are effective coinmunicatoTt;. We 
ha VP a on^year required murse in 
aruily^ ortd comniunicfltion which 
involves writing and Hpeaking " 

N^w typa of vioe prefllden t? 

Aaftociate Dean Claude C^eorRe. 
Jr., of the <t]raduate School of Buiiii- 
n«tfl AdminiBtrntion &t the tJnrver- 
ffity of North farolirui, t'hapel HiJl, 



flays his faculty think* the ptudentp 
iii»fd ia improve lh(*ir writing and 
nlhcr eonvnunicalim skills?. A first - 
ypJir course in de&sn^ to help Htu- 
dmitfi ill puttuijf idofts on paper nnd 
in sspcflMng lucidly and cicmcisely. 

Dean Jnck D. Wtct'le-, of the Uni- 
ve^rtiily of Southern ralifomla Schtiol 
of Mufilneaii Adminiiitinitton, om^rUrte 
thnl many people oti the tuanage- 
ment level in husinesB cannot cor^- 
munitate, fioyd H may be advtt^able 
for some laege OHnponies to estnblish 
vicxt preside»cle« whose mi^esion is to 
impn^ve intracompruiy ocmanunica- 
tionfc 

Ppnn Stale Univerd^ han begun a 
one'yesr <mirafi in coitymtnlcatiatw 
which is requit^ for all Cfltvdidalj(«i 
Tor tnatiter of buHimiHei adminii<lratiDn 
(tegrvBS. The Dlabonately designed 
i'ourfie ifi cJimnicd by vklts from 
oftnapany executives. 

The executlvofi judge fltudentfi 
while they make buainc^ prcnenta- 
tioiiA of various kindn. 

Other univerHitics with cittensivf 
writing counsel in their gradudtt.' 
budint^ achooli include Comcgio- 
MelloHn Dartmouth, New York Uni- 
versity, the Univeiiiity of Michigan, 
nnd Kiirvard, 
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Otto buicinessDiannaluiiuiUA wrdtcs to 
ii« altna ma(«r: "Don^ amd our 
rtmpuny any mor? ApplicantE who 
aw graduate buisinesB degrveti until 
tw teach ihetn to *rite. The com- 
*any does nut hav'^ time to teach 
hem. That's ymir ioh." 

Gniiluati} fitJiools of busiiHsa are 
akinif on tl^e job, but ^ipcikefaneii Tor 
©vera] of them plaei? much of thti 
)lnrnc for istud^nte' poor writizif; obil- 
tiea on underijrjidiiqtf colIeK^ and 
^mh admotfi. The Nationat A aWc ifr- 
t^nl nf Educatioml Progms bades 
h'lH up wJth n BndLnK thai Ajnntean 
epnaH*irs "are ]minx their obfiity to 
2onimuni<5tte Lhrou^h written En- 

A Gurvey conducted by NAEF 

»se(j U ant) 17 m 1970 and in 1974. 

found thut both aftv fittjupH 
"i }En4 tmod a simplrr vocabulary 
*nd wrdt« l*!sii ooWeaUy than their 
J^nterparts jn sthool fouf years 
'if tier. 

Hurveying ttludtrrtta. who are in the 
atagea of gettinfr M. 13. A. de- 
but who writ* poorly. CottteH's 
DuvkfHHi says much of tiw 



blmoe be ascribed to their booie 
Jives. 

"Thcji' ifi too tnnch teTtnriBitm 
vivltching, for one thinnf," he says. 
"Thete is a. lack of readini^f and theme 

no empbasLs in the han:ke on writ- 
ing. Mare- books muy be hoIcI those 
dxiy^ but more books go imie^ad. 
Tben^ ans too many t^ses of hooH! 
books^Jva filled with lovely vol- 
times thflt an> little more thnn mid- 
rlle^clatis status symbols." 

A men^r of the Cornell facxitty 
adds two other esnuiBcis for poor me 
of the written word hy fornior ntu- 
denta who have eatetmi the lyuiimesB 
wrtd; computer lonfnui)]^ dLctfir- 
tions. which are t«kiji^ thi- placa ot 
convet written EhrIWi, and in- 
creased use by bii}^]iic.>4a of telcphon- 
mg in place of letiej writirm, 

Memos fuid lettetfl 

Many of the buEiMGd whoQl 
coursed in writing utiirt out at the. 
lowest ptjint—tetaijunE huW lo wdie 

A cuie~patAgi&ph mf-tino. Ihea comet 
moro complicated luid IcaiKBr minno 
writlnff, Thtrn tximns, latter WTttlng. 
All sorts of buifuiEGa letteJii are conr- 
poHwt, »uch uH ie^tet-B of application 
nxid tefterH of cntnptaini. 



CourBfiS roach their finale with 
preparation ot multipo^e reports, 
proposals, crib'qpea, rosumfe, and re- 
sporific^ to variotiH other buEiirtcss 
aituattona. 

In tjome cases, profsfiaioruil writers 
are employ(>d lecturer^ even 

tboojEh they do not have datpre(!&. 

][a<:truclJcn toolg at s^masl bus- 
nm^ AchooU include writint manuals 
puUijihed by Ex»ni« Clyw Manhat- 
tan Bank, Procter and Gamble, and 
the Centra! JntelliiiEinco Adawy, 

Oholoe of wofd* 

The «urscs cm{>h^»e the choice 
el wordH, punctimtion, ntyle, and 
thought developrnent. 

Schools tiay fritudenls have iHirticu^ 
Inr difficultiBfi with wotds such as 
theso; 

• Revaat enpoae, diidooe, divulge. 

• Obwlete, obaoleamiL 

• Ijunuv, assure, ensure. 

• Affect, t*JT«cL 

• Farlhfrr. furthar. 

• Proven, proved. 

• Implidt, explidt, 

Firoblem with phrasea afin trip 
up ntudent*. For cscample: 
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Associates can increase 

your Corporate Strength,,, with 

its Corporate Strength. 

AssociaSes Commercial Corporation, ihe biHian dollar 
resource, suggests: 

When you have a financial need: when you ne&d money 
for escpansion or finaricrng tor acquisition . , . 

When you need funds for seasonal purchases or for an 
unusual marketing opportunity or beoausB you have a 
temporary cash f[ow problem . . . 

When you need equipment lo maintain your growth, 
enhance your competitive position, or imorove profitability . . . 

When you're noi 
c&nain whether to purchase 
or lease Bquipmeni. . . 

When you need money 
for business— $25,000 to 
several million. . 

Talk to a financial 
speciaEist from Associates' 

Forirfformalion and a 
brochure, just send us your 
business card or call 
Toil-fres 800-62 J -077&, 
In Illinois: Call colSect 
312-781 588B. 

Associates Commercial Corporation 

A iubsidiary Of Ats-flCiitoaCofpofjirionallNOTin Americii. a Gul* + Weifern Company 

5& East Morroe Street < Ctticago. Illinois 60603 * (312)781-5088 

- Cammercial Fmartdog • Induslfid^ Equipmcnl Financing 

• Facfofing ■ Lfiasirg 

• Truck/ TcaFfar/TransporlaUQn ■ Custtmrfzed Financiaf Programs 
EqjuipmgnT Financing 

50 oltices nationwide/aver a billion Ctoilars working for business. 




• Do ymi {icqutiHwi! lo. with, or in 

• Do you e([r« with a pBmon. to J 
propocsi], and an n plan? 

• Does a writer imply and a read- 
er infer? 

• Dp yoM 9tand go or in {■ line? 

FeEaa.le af the iipeale* 

At CttTufU. 2f) jjerctnt of the grad- 
uate buHtHE'tM school atud«tit« aT« 
women. On dxtfrage, they have thiui 
far heesi louod to bp hetVut writers 
than mate studentii. The reeuiun given 
is that the women are likely to have 

I taken man* IftHnil arts (^oiirEie? 66 
ImdargTsdtUite^ Ihnn the men and 
ihetRiitK hnvii hiid more misociation 
with the WTilttsn WtJhl. A larger pitt- 
portioD 'dI tlu> tnen studied dcionce or 
I ^nutnecrinfi. 

Anyone who doubts tlw inqjmitudc 
oT the wiitiag problem arnang bust" 
neea; scbool students ^ould take s 
look at Dome of the things they put 
tm paper. Thre*? further csamplefl: 

An honor atudent at, lae graduate 
hualneaa adiool wmtc about hut un- 
; dsrfrfflduate days that "at timea ms 
gradcii m^Jik-ct^d averaife work spend 
ing mate at my tim^ in j%tdt«l in 
tervat My kat year I dedded to con- 
centrate most of my time in courae 
iitudy Hchieving: the graijes which I 
was capabli^ of iimLHtaining, t'lacinfC 
mc an the dean'jf list bath aemea- 

A piotessDr Jud^fca thus writin^f of 
another busine^ school eradualfi fltu^ 
dent to he "no bettet than tlwt of a 
junior high sofaooleT." A sample of 
tbe stuttenfR writiiie; "Wockiitg in 
the area of funeral aervica you be- 
coaie CKpAited to many pnblema and 
rvdpients of health csre pTugrumiL 
AcquiKng sattKi insighl to the war^c- 
ings of the hcsptlol and their mle in 
the community. Fit^^lizinii these \Ti- 
AtituUoras have a greul aHect und in- 
fluence thci lives at people in our 
public hpiilLh ctxmiiiLEnitiss-" 

And at an Ivy l&igue graduate 
school of bu3iin«<4s, a titudent intro- 
duccd a booh review hs had written 
with thia paragraph: "Evi'Ji though 
the title of the book was ' Attitude 
Measurement for Madtetin)^ Strata 
gilK,' tHt author implied in hi A pu^|j|i 
pofV that hiA can be of ussi^bitli!^ tr ' 
A studfint or executive dpproachinB 
lh<> ^ubj«>et for the ftret time. Ba^ic to 

Ia&y approflfch of a mm jnibj«ct in the 
need for s solid beginning," □ 
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HutnCDm: 
H computer 

output 

microFilm 

system 

that's simple 
eooughto 
use io-house. 



IM at Sinn per monHi. HutDCOni is easy enough to afford. 



lo be i3 (Jomol)Cia(ed. ejpenslve ui/u'd! un 
Bu! now mm s, (he AutoCOM Syssem 
from DatagraphtX. jhe wofJfl ieaflc-r m 
COM AuloGOM a>vesyoucu(,dfyflnchrvai 

k<l<ialilv miciQliche wrth pusih-buftOT sim- 
plicity No com plicated I nstallalion No 
special tnaming No rnassy tifm processing 



'^"t* tjnd csndlllDni; uibjitt )b 
«*>ee UrtllMSUt FtaWi* 



And maior e^pgrv^tr Par Si&xr u 
mofiTh, voii gef the lully sstH KontaiTiBd 
m-t^ause AutoCOM Sy^em Ihacofripan 
tm AuloFlCHE cfLipJicatDf reQuJar mam- 
lenanoe ami comotoe liyutflms supoort 
Compaie thai lo Ihe w?iy you re aslltng 
[he |Ob dof»e now, then use the toupon 
■or mors deflBite AuIqQOM 



.1 1'-JijiitTL^i Dynamia BJtuidwy, 

I Sun Diedo-.CA aaijjS; 
' Phone [7 14) 291 9360 





Economic Ylewpoiat 



Confidence in the Future 
versus 

Government Spending 

BT DIMITRI N . BALATSOS 

What the economy needs now, 
writes a leading economist, 
is a good boost to confidence — 
and not larger federal deficits 
which risk a new wave of inflation 



THE&E Is AH sbfindanoe of mythn 
in the ecoitonuc folkJore, and bo me 
of th? nKire popular ones irtvolve the 
fedtisj Eovemrnent, At least two 
such widely held ndsconccpdorj; bib 
especially ndevant in the pTiEHOit 
ecananuc ^viranment. 

The first Eefers to fi?claral ffpendinir 
luifl deficits: the other, ta Troasury 
faqmowmK aiac! the crowdii^-out 
thfiifliE. 

The fliHt myth 

Putting it siiqply, the Gitst otyth 
hoick that, despHs the nnasive gnivih 
in spending, the fedezal govermnuait 
is imt gtAMing up the natkmal px«, 
Suppod«r« cxf Hiis omtentioo cite the 
fact that the federal badgeit, when 
cyclically Adjusted, mmtamed a 
nmghly cortRtsnt shfuv of groBB aa- 
tianal product — in the neighbotfaiMd 
of 30 penjHnt-^frora 1963 to 1973 
and in now only slightly above that 
RguTv hecBUfie of the latest jpecesakm. 

Hcmev^, when the tiniA boii£on ii 
Htiptched Dut, fpdpT&l friending as n 
siutre of th« natjan'fi tgtaJ output is 
^Ijfiwn to ha VP Tisej\ drnmalically. 
Federal epedding went from thne 



percent of GNP in 1930 to ten per- 
cent m 1940, 15 percent bi IQSCI, and 
19 percent in 1960, So far in the 
IWJQ's, the penjentage has been 22, 
it is project^] to be slightly high- 
er over the next two years, a period 
which aldo promises nsing ecniKHnic 
activity aad mate fully utili^ ter 
famnsm. For the decade 14)66-1976, 
the federul budge! gtett at an average 
ntnniial mt^ of 11 p&rcent, eompaied 
with peticent for the goneml 
Bcaettaay. 

3o the fedora] sovenunent may not 
be gotsbling up the national pie, but 
it is clearly ^("tling a krger piffoe. 

TTiere has been a chtonic deficit^ 
during' j;ood tinHS aiad bad, in the 
U. S. budg«t since 1961, except for 
one year, 1969. 'Vhe ciifnuktive dtfi- 
dt for the period comes ta a marSiUve 
$222 billion. Supporteis of the apietid- 
in^ myth nay that stunuLative flacal 
policies and the rEsultant large 
budgetaiy deficits are 8elf<:orrectLng 
since they ^easiatb new revenues 
tknt balance the budget 

But ther« is a fly In the ointnsfliiL 
The dtifidti! generate revenues only 
by setting inflatidb forces in molion. 



It not itomtnAental that in the past 
ten years the rate nf mJlation avief- 
fi^od twice the level of the pnFvieus 
ten years. 

It ifi difficiilt tn ii^late pretisely 
the contribution of chronic budget 
(^J3cjtf3 to die reoRnt bout with doii- 
blfj-digit inflation, Acia of God, jmcli 
as crop failures and the anchovy 
migration, aion^ with HctB of mM, 
ffuch aa the quadrupling of the oil 
price, the devaluation of the U, 3. 
dollnr, and the imposition of wa£e 
and price controls, did play n nuijar 
pjirt. But i^raLHteat gevcmmi-nL defi» 
cite durinR periods of full fnnploy- 
memt waiv guilty, too. 

Tlw Kooond myth 

Tlsefe are at Icaat two other nega- 
tive iside eflects of chronic deJieita. 
T 'he first Iei a ahtf t from investment 
ctmRumption because govemmenl 
spending generally stimLilates con- 
sumption. Second, gfnernnicnt bor- 
mwing to fintancc the deficits diverts 
eavinp from the private to the public 
sector. 

Hiis lost point leads into the bbO- 
oad couirwefaial subject: the Tiea- 
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sntry participatim In the V. 3. Biian- 
cifll mjirkctii. The tnyih wmild have 
us believe lhat there ifl no need to 
■soTTy aboEit fiticra] govtiminent bor- 
rowin^ crowding <mt private borrow- 

Tbe nationaJ debt drD[jpKl how 
percent of fiNP in 1D50 to atout 
:M) percent in 1S76. but thui &h&rp 
{lecline m hot Lerribly felevnnt in 
{HrjimijiiiiK lh« crowdinH-out phe- 
iiofiienon. As with Bovemmenl spend' 
ing nnd itd rising ehure of the na- 
Lional pie, yiovGrninent ninaiicing 
activity has been Bceourtting tor q 
greater ahaie of the rinanciaJ pie. Net 
Treoflury and federal agency bor- 
rowing ati a pioportioii o( total fluids 
mified ihf;ti!?&j«l from five Jjoreent be- 
tween 195Q jind 1991 to ten percent 
between 1362 aiifl 1971, and the pro- 
portion has been 22 penjent Kineo 
t97I. The fact that interwt mtee 
(H>n(lt>d upwnrd during this 2i>-ye«r 
pciriod IK niore than a coiuetdence. 

Thf rt>l<itjtiii,ship of Tmwajry bor- 
rowing and inler^itt raUs Lrendfl. m hy 
iM meori!: direct, st le¥Wt not owr 
i^hort irttcrvjila nnd onpBclally when 
the economy ts In n retjcsdiOTiflry 
state, Ovpr thg longt? run, howtsvt^r, 
and especially ag Uie economy ap- 
pmacttce full employiwnt, Tretisury 
borrowijiKs eome iflto conflict with 
expanding privati? credit needs and 
que a souiee of frietlmi In (he flnan* 
dial niLLrketa, 

A finite fund supply 

AvailMble funds Jire limited to the 
net savin^B in the dcowmy plua 
money that IIowb in fnun HliitMul, 
^Vhen the Treofsury borrows. Usias is 
avjtiJntiie for the> private' Hcvtor. As 
Alii-e put it in her tidvanturos in 
Wundi'rlfljid, "The more Uiera is of 
rniiie. the 1(«.m there is of yours," The 
Wily way tiiat both the gavi^mnient 
smd the privftte sector can Batiafy 
lhi'}r erpdit nreds ina for thp Federid 
flufM^n't* U> iner^iami ihe tn&tie.v nup- 
pty. In which east' inflHtion balances 
'hi.' (vjuaEion. This course has been 
irtken lix> often wrK* the mid-1960'H. 

I'titlisiH things tagethuf^ a wide* 
f^ginfi rlc'hiitj? is now under way as 
iti whether a liix cut and a iiwrc 
'iN^ml rtucaJ policy, invphdng even 
^off!(.r d«-ficitH m tin- Khctrt run than 
tui<vj tjrojwrled, iiiiKl^t [myvm ta Iw B 
wiurfie, ProiJoiwjtts oigw that 
tnbrKins pen^on^t IneonK^and pfofitu 
rnorp quipkJy vnaald prodtHM tsvfh 
nues that would ultimately bfinn th* 



budget into better baloAce, Tiwiie io. 
a ^uctivc stirsicUvertesB to this 
proposition. It appeals that thl* w a 
way to have one's cake end eat It. 
toq. 

From ait eamaadc stand pom I , a 
bilHon to $]& bUlion tax reduc- 
tion is not likely \o :^enerate much 
uplift. The ii^^-gtite namber mdy 
look »tub(itEt&lia1. btil the reduction 
losesi a (,'™flt d«il of potency when 
di.4a(;gri!|rat«d on a per capita or per 
£iiinjJy basis. Fjom a En.azx:Lal point 




Mr. BiitifiDs ii a vice pr»tldenl 
and ecanorni-st it Mn ri uf actursrt 
HmnatBf Trust Co., New Vorh. 



of vifw, one of the numy diffieullicfl 
with the tax rvUcT propoaitian is Ihnt 
It i^oieA the Rion^tary and interest 
rale side efffvls of enlfirgMf deceits. 
In other wnrds, it dlscoynbfi the phe- 
nomencin of crowd in(( out. 

No orawdln^'aut iiymptOmB 

In ISTfl TreiLsury crowdinF! t}\ii 
icmred in like a lion, but weot out 
liko n lamb. Tbcm have been m 
crowdinjj-out jj^mptoms durinj? the 
past two vesrs. Otherwijw, how c«n 
one explain titf iword ^oluiiw of 
dDmestic dtid for^uKii eur{K>r:iic Irond 
notations and the 4ownwiinl tniirHl in 
bilemt nice in thiH period? Private 
borroweo hav« not been doitkd 
credit titi the bo^ of an i&BuiiKtUAtfs 
iupply of rund« to m«t both Tna- 



sury and private credit needs; there 
has been no credit cnincti. 

There are at leaflt three leaiiuiB. 
First, ovemU private dcnuinda for 
ctfidit retrendHd dwrply, thereby 
iK3tti;KHi£atin9 ahtKwt dotlaf-for-dalUf 
for expanded Treasuiy borrowing 
needs. Second, the economy wiu 
litjtjidtty-^terved. and tht^ Treasury 
outpouring heltied to rEplenltth liquid 
reserves. And third, investont were 
hung up on asset qtudity, and Trca- 
i^ury flotationa satisfied theJi draire 
for financia] security. 

This year, however, the financial 
environnwtit wlU be diatigirti. Pri- 
vate credit needa will be eiqiandlng, 
\ttK\ fiquidily rcpEenisfamGiit will be 
r«ij,ehing a hi|^ watemurk, especial- 
ly fur Ananctal Imtilutlona. The bulk 
of the Treasury borrowiiii toad will 
hiive to ts fartied on the shouldera 
of rtonflnandal investors, In addition, 
with Loilatian etaying low at least by 
recent ^tandiirdEr, and buKinejis bol- 
aiHse j4hectH becominj; H-lnnLgEr, in- 
veslor cmphfljdA On high quality will 
diEsipate, 

As a n!:Sult, the huga Treasury 
financing csn he eipected to cause 
interest rates to nccelemtc footer 
than the tempo of pcqnomlc aetivity 
will tsnll for. mid it might wriowsly 
4ljluti> thj' ficiiiionni: N'nt'filH of tax 
relief. 

Nenr round of inflation? 

Also, n budget deficit of gt&ii omg- 
oitude riuAca a tickllBb, question: 
Wofuld there tie finical overkill, whitih 
would delu^<> the econon>y with Ii- 
quldjiy and Btart a njsw round of In- 
f5aUon? 

At the nutiwt, the anewwr will be 
Infilely dulwroim'd by economic de- 
vvJopmontA in the nionthB ahead. If 
the ocon«ny stays on a moderate 
gpcmth paih of four to five percent 
in real t*.?rmft, which is e^tpccled, 
there will continue to be substsntijil 
in employment and capacity 
utiliaitUin which will tend to take 
nway n Kood detal of th^ fiscal stunu- 
Uition t "oral tar ieti oi u tome recovery 
in the period ahead are conlinuins 
rebilJvely high mte^ df pf-rwnal sav^ 
inR imd a moderate er^'erall rtse in 
privnte credit neede. which woultl 
ejuible the TrBosury to Satisfy its 
borrowing requirements without 
pwKhinj! inlerffii rate^ a lot hi{;her. 

t^mwdii'ig out is clearly a longer- 
len» phenfJmt'jJOii. The itnpaet of 
huge Treouury deficits on tbo eoo 
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FLORIDA 

means business when It says 
"WE WANT YOUR BUSINESS; 





No "Its. andsor maybes". Florida is inierested in having yeur 
prant or business Focated in Sunsnine State 



Out profassional staff is aT your service 
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PrutiuciiviLy gives AnM:rk:a lis 
high Kiondiird df living, (he higb- 
L'Si llif world iiiis tvcr kntmn. 

Productivity docit not mcnn 
wi>rJtirg hsirder twr kingcr. It meunt, 



■"The PTumist of Prpductiviiy" 
is :i 12-rriinutc sliiW prcscntiitiqn 
thai the mcssajjc across Ip 
yoiir t^mployccs uud rheir furri- 
iltcs. comFtiunily iirt^ups, -AtvS stu- 
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Audiu-Viuiltl D^llnrttncnl 

Chanilier of Cuirinifruc 
dt ihc Llnii«il Siuifi 
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biR ftLiFf^Uofi. If, b.v iHt* 1977h the n?- 
c>ovi3o tuiK iipTead out niui hitf^incuv^ 
atrtivity Ik inovrnR on niei'ly, tht?rc 
will be jjrenter umploynwiit nf hil- 
rnon and physical rcsourcc^st. TW 
(irivnte eectora will ha>ie KtDcknj u]! 
r>n liqiiiif dBScFts, nnd th^ir nefid for 
Jicldlliofial Treassury EtecniriticH will 
ha^e rliinmished. And priviUt- rriMiJt 
nL>L>di^ wilf Ixs (-■Kpandiiii;, 

DflBEnlna for thiQ F«d 

This iiet: qf c!LrciimBtan<?^» will juil 
the Federal Rf serve in a new dilem- 
mii. If the nKfnntary authoTiti^ii are 
fiirtwi iP UfHrli'Twritt' u \a)nge iiorUtm 
nf the deficit in Ofidffr to mininnKe 
firuuicio] fricliw, cflcalstitig innalioii 
i-xpc'ctntian,'? mi^hl sqliH puiih [ntorcst 
rflt(*ii nnrl itqqI off Ifw eco- 

nomic tf^mpo, On thf! other hand, if 
ih** ct'litml brink [¥'fii=*J3 to alon^, 
iii[crt«t tsiim will climb., privnti!' bor- 
rowi<r:>; will be crnwdtK] nul, arici 
busiriE^ activity will slow^ down. Thi> 
e^nty rdvorabltr aitk c-ffrct of thLn out- 
tx>rae will he rt'ihicwl fear of fin infla- 
li(jn rfjvivnl. 

By comiiariiwii. a ,mihKtiintLif cut 
in bujtiiie*«( taKe^i Li uni' wny to nu- 
cclfifalfi economic activity and niinS- 
mtza frictifin in tlw JiTioncial nmrkeU 
.qincc a hii^hcrr cajih flmv tmiibles mr- 
pOrntionK bp tncpmid spending with- 
tnit havinit^ to remirt to Jdrger tx^rn'FW' 
ingu. 



' More aDnfldanoe iie«d^ 

The Carter ndniinistration and 
f'oriKrcHS should pivo canoful dtten- 
tion to tiip iTionotnry itnd intetesl- 
I rate side eflfefta of tjccesaivrly large 
hiid^t deRcitK. Thr modest rntu of 
Rmwth Ro far in thia recaveiy cyde 
1. j(*l_v MtJjir.'mii>eH th^il iinSin;)Vt'mi*nt 
vvdl iHsntinui} at Icdflt thruut^h 
I luifon- Ktraliui and diBloctitiaitK bu^lji 
to npiitiiir on the (tvonamic londMxtpti. 
And nil L'conamit: setback xkiL in- 
Dvitfible at any time jn tho forisHcc- 
abJa futtuE. 

'niere in na mhibiki whj^, wHth pa- 
lietitie iiiid ingenuity on the purt of 
the Carter admtni^^nitinn, Ihtr U. S. 
Dttniomy ctuinoL nfppjit tbp 19G0- 
1970 performance. The recovery iti 
sborl of Qdily one ooinmixtit.y. and 
that is confidi^ncp. Takintr thie in in 
(tw^unt, A itcxid boQ^t to mtirielvncp 
™Ui(-r than, more iipenciing by th<' 
im iAf udmmHtratiDtt csn no & lomtJ wfly 
L«>wnrd proinotm^ «t!onoiiuc growth 
in lh« years iihtsad, Qt 
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'MBiniervunoe prablflms are a cgf^tinualty 
riiirtg factcn- In Irtduitry. Sfnall prob- 
lems flventually Turn Into large ones, So 
Stop [htm beiott ihtv do. Take tare of 
them quick I and easily with help from 
a Handuslnst* product. No matter 
what the problsir^ m«y be. there's i 
Rsri'duftr'dltaa solution for ygu. Look in 
our catalog and decide from ever TOG 
maintenanoe producti whfch one btti 
suilt your FW*ds. Hert am just three of 
rnany ftaoring products and art Bconam- 
IcbI way repair tsaky 'ooH. 




f L OOR PATCH - PatcFiing concrete 
floors h mada easY with MAQIC 
FLOOR*, the inrtant floor |5an*i 
Straight from the factory In a fcady-to 
use form, thii cqmpound alfows smmE- 
diatt! MM by Crflfflfi, giving v<3i> tha bene- 
fit of finishing tfvo job whenever time 
permits. Discover the grcal features of 
thii predial (;t by ssTiplirig two FREE 
aallofii an your own industrial floor. 




CHUCKHOLE PATCH-RANMITE*. 

the na-hmt. pre-mixed, Inttgnt chuck- 
hole patch fi manutictured wrth cwt- 
vtni^incfl' in m\n4, %inee conditions 
aren'i alwayi condueFv» to repairs of 
chuckhoiss, Rannite if desired to 
work around those condinwtt. It con- 
tains oM the qualltim of a hot twlaco 
patch, yet— uniqueness 1f« rn speciaf 
binders thiit aflow appUcattmi urKfer ex- 
treme vfBS 1 ber Cond ftrons. Now you can 
prove to yourself Rannlte's durability 
with a FREE two gallon i«mpl«. 

BtACKTOP SCALER - Over a period 
uf time asphalt pji^^emerttt bacomede- 
tierioratfld and damaged from th« ale- 
rn*fHi of weathBT. weter nnd chemicals. 
Save youf asphalt from these plighti 
with SQUEEGE COTE», a highly *e 
fined waisnl that protects it and gtvesit 
iancf life. In. (he lonci run, pfftiiersr^tiori 
Will pay off- We offer you a FREE 
lampie, tp that you may try out fine 
product. 



ADOF SPRAV— When it corrtes Id naie 
and economy in roofing niaintenance. 
Randustriala it the naint to remember. 
Ffiindujitriat* roQfinq materiaU art 
UBsliy appNed vVilil ihe do'it-yaurs^Jf 
Randu$tri»f» WOOf SPRAY KIT. 
loaned to you at r>o charge. One of our 
Roofing Coniultants will b* on band 
should any questions arise. Vie 1 1 kit Jet- 
tinf you *Bwe vwtiile mukins your job 
easier. 

Now that you've had s preview of wme 
at our products, mak& wiofk b little bit 
eaiier by doirtg things the Randus1rikl« 
way. 
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Randustrial^ Corporation 

Sales O ffices in PrinQtpa! Citias 



taesl UniaT\ Av«nuii/-Chi?virJia<ii} Ot-.m 4A \ ?CJ 
131 B| 703-0300 



The best place to do business 
in Toronto, Canada 
isn't in Toronto at all. 



It's in Peel Region. 



Jusi 30 minLjifHt ham ToriMiiQ' fetA negton i& in iiv -heart of Canada snc-nKi 'manat (G^*> 

the C>ly of fi^disissdu^a. ihe City B'awpton and ine Town ul' Caledgn 

Pe^f R^jjion with its pHanneiJcOmmuniltei gflers^^ si'e^lhdlts nalOnlysg'S^t pface IQ InrQ. 
but af^ej i)fF#r$ 4 wtd« ehoie^ (tt 'urJy-¥tFvie«{f ir^du aenar psfks t\(jso to Toranta's InliSrnarKinal 
AiffiOfi, matOT nigrr«ay^ ^nd b<rtn CM and CP raii |ihie& Add to thai our easy acc-es^ fo iNo 
SI Lawrsnce Seaifiray and livimv cKi rransponniion 10 rhe world's irriiiFKei& 

HunOrwK or ^ucca^iil cjnritt^rTiffi; Iraye tj>s£i}'>/ei'U Ihe ad'van^gas of werkinq arv) living in 
Pbh flegfCM^ Slici^rdn 1 you beiofc you miiK» a mm*'' 



For K tr« inlormalivp botjhW or the opportu rwli*5 Ol Ocng bU5in»sa 1 

WniJam J. W&iiay. 
induitMti EJ^vt-topm+nt Oft>c«r, 
Rtgiooa' tMgmcipt'rrv PhI. 
150 C«ntnii Ptrt tJriv* Sputh, 
BrarnalH, Orflarl«. Can*^ 
tfT3V1 Pha<n* (416) «ST. 9400 




low price time 
clock helps smalt 
companies meet 
strict reiiuirements 
of wage-fiour taw 

f*f Utt lirlir^imiBn Mt ««ii(fli«iT, _ 
JKL riEE I'UD/I^I «W, |ini imH* 
Mmei nliKl tM/Ml-HHr, v 
mmU vtatiH. 



r 
I 
I 
I 




174 £«n| Pr . 5 W , ^!t»n)t, Si j^ilg 
And tlfflt cir^ tampln. 

Compinjf 

Mitta . 



I 
I 
I 



Leners going across town 
need Zip Codes 

as much as letters going 
across country. 




Use local Zip Codes. 
Theylre rigbt inycHif phcoe tioak. 

«» * Pittfi*^ 3*«iW»t?ir I'll* iM^tiPio" 
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LOANS by MAIL 

siJSri^r-* 10,000 

rinanll pnnift ^4 uciinlir rtqulnri Voar 
ii[nwturi DRiv Air dir^pk inrincMl iipiifly 
L m^il IUti*Ti|^li 4B1H ^*rH mil' cnupfln Iw 
hjll jnjlB'.^nip 'wii He ufemirwH 

re. C. Wliwrt Vte* PrM!£(»nr 
Pq«TAU tHRflrt LOJINq, IHC , 0*«ii, 11*49 
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Advertising 
Sales Staff 



HEADQUARTERS 
NEW YORK CITV; 

( 212) 557-9886 

711 Third Awnue, 10017 

W, Brett Perrine. DLrectpr 



ATLANTA: (404) dm^UQ 

&2 Pcrlmcfcr Center Eaflt, dG34£ 

JamcR Yaiidl«, Manager 

CHICAGO: (313) 566^09(11 
233 N. Michigan Avenue. 60601 
Ht'rlbert F. Ohmpis, .Ir,, Manager 
iJavId S. < 'oniKJf 
DoiiDld B, MacGillivray 

CLEVEUHO; (216) 341-5976 
1040 HaniTfl Building, 44115 
Ciemld A. Warren, Managfir 

IdeTHOIT; (313) S7i-8388 
ft57 Fisher Building, iS20S 
Hobert li. Cotshfill, Manager 

HOUSTON: (713) 62t^68 
3SJi7 Riehmond Avenue, 77027 

NEW YORK: (212) S67-0877 
TU 'l-hird Awniie, lOOlT 
Raymond Murray, Eastern 

AiiVf^nhitig MansigGT 
Jerry V. C^axaporiiin, Mfinessr, 

( 'atuaumor Ad vortUUng 
^ 'hrtwtophiT H, Anrlnews 

PHILADELPHIA; 561-58^ 
1034 Suburban Sla. Bidg,, 13109 
^rerrnan (.'. Ssturm, ManaRCFr 

San JOSE: f40tB) 375-fillO 
If Ml V:-nk t enter Plaan. 96113 
^IiJrth 1:1, lle-ynDlds, Manager 



Nation's Business 



$YHOMETRIC$...An Olympic Champion's Discovery! 

Turn Belly Fot into a 
Rodi-Hofil Lean Slomoch 

lUhlle Lvlng on Vour Bock...Ufrtliout Divtlngl 

m JUST 7 SHORT MINUTES A DAY wikh ^he mimdo' of SYNOMETRtCS 
(scwnltfic concapl □( ISOMETRiC + ISOTONIC} ... itifl fanlastJc new dis- 
covery for tp^cd shaping away ugly, embarrassing fat and . Aq r^ve^l 
a brand new rock-hard, \aan. handsonie bod^! 



Ikt B*ffl«f tlt^Alfta Whsl Sri>wna|7lc»T 

You Hiatfil ktium *bo^l^ Iht biatemc mni ito- 
trtturic principl* q4 body dyninXci. Mptlloni d1 
pBopli LfW Qna OF th* oititr In tlroi tfiily «x«r- 
OilBt ] urmd BOTH (TMIh^di >n my 4m\ly Olyflt- 
fit triinirM] Fcir vflin <n iliM»r«nl »«pBrjila «x«r- 
cises On« ttef ■ ■ccldenii'li' (ti»cov»r»<i thai 
ir t uted fJCJTH mathodf l^gallHr Ki «w Mn^* 

• ll«r<:JM, I 4ui4m4|ItE«llr up thq r«. 

9>i|li UBmsndauily AtkI J mducm) nr^ dniy 
o^srcJH 4iaur down t« only T fhort nilnulai. 

What Ib Th« OTEED SKAPEH? 

An ^ne^ptlDuily 4«»-gn«d artii.jlri(|lY cen<ijMie.i 
«limmin9 and ihafHif silacDV«ry lhat Ka» no 
'ap*t or pLrilvyi. 

«i|ra^ npp*f*tift. 
m it It HOT mom mreun^ yasti -mmmt dur Itt 

ALL fifobl-am anaj: MtotnmCtt^ vmiat. oh^t, 

m tt it ta unujMiy eiNnpicP lAal Jl i/^jn ntH]f 
tam row (X^i*t itt b* mult |KMi mlmfmiv 

~Hg diat rMsOHt it Mlf cmlpm) uit<M Him lUM *M 
la vouf pnaanl bod)^ wtpghl 
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Serve all of 

FLORIDk 

faster from 

MIDDLE FLORIDk 




Middle Florida is right in the 
center of wtiere 33 million 
people enjav recreation 
ond business annually 
Send the coupon for 
facts and what's 
happening 
in Middle 
Florida 
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By GPtOvEfl heimjW. Aesooato Ediig' 

BUSINESS: 

A LOOK AHEAD 



OSHA Urged to Shift Its 
Focus on Safety Standards 

Buf«^ni^!u tA urging the OccupationaJ Safety and 
Heaith AdminlatrAtion to fbcus on performance- 
onented safety and health standards rather than do- 
Hlgn uLundardii.. 

Chief proponent of this change in approach is the 
Chamber of Commerct' of tht' United Statea, which 
takiri) its posit iun in ihci wake of a !itud>' by the Na- 
tionul Chamiwr Foundation. Along wiEh the foeiuKin 
perforrnnnce, tht National Charnbcr fnvOrS deveJop- 
mcnt Qf nonregulatory OSHA guidelinirsL 

For G'x.ample, the OSHA iitRndard for Blepladders 
would specify ssafety ruquiremento, i-e-, how the lad- 
derei ehould perform Th« non regulatory guidclinv^ 
would conuiin design iitaiidiirdii for at«pladdera. The 
Niitbnal Chambe>r Mayn the guideline^! tihould be de- 
vclopiKl by groups njprpsenting tndustrieis. 

One abvictU5 benefit would be iitHndordi- that are 
mor? Uod^n^taajjable, especially to small businesaei;. 
Standardi now in effect for portable laddensconsiMof 
morp than 25 pages of requirements, 

Design requijrements, says Richard P. O'Brecht, 
director of labor law for the National Chnrnkwr. 
sbttuid not be part of OSHA ifBgiitatoryBtarvdardfi, hul 
should beavailabl«ak^ujdelin«]tt4<manufactuFefe af 
Tadderft rtnd to emptoycrs. 

If the Eon regulatory guidelines concept is adopted, 
OSHA would no longer need la continually update 
design atandardp, As technology changed, tho (ifuid?- 

Nonregulfltory ^ideliWR would aim nedutx* the 
number of citations based cin technical vlolationn o( 
OSHA standands which have iittle to do with im- 
proved ftafety 

Merger Decline Bottoms Out 

A seven-year dftcline in the number ufcoinpany merg' 
en* appear"! to have bottomed out. with more man- 
agements showing interent in divcrsirtcation m a 
path to growth and a dofens* agaimst buifinciiB 
downtuFtiE. W. T. Grimm jtc Co,, of Chicago, which 



pu bi iahes a. u t hori tali ve stat jgtics on mergiers, reports 
a dedineof a mere one percent in mergers in thefirsit 
half of 1976 compared to the bame perifwl in 197B, 

The most recent Federal Trade CommiaitiDn. tabu- 
lation of mergf^ra shows a diflorcnt picture, but it 
covers an earlier period, FTC reports l,ft05 mergers 
between sizable firmw were tiompleted in 1974 antl 
only 1.228 in 1975- Mergers involving eongbmer- 
ales, however, iojcreaaod from 28 to 50. | 

Steady Growth Seen I 
for Fast-Food Outlets J 

The growth rate for fast- food franchises is expect«d||| 

be an the upswing again thia year, but eKpanf;ion i: 
not going to be as wild as in thL' early I970'd 

That is the prediction froni the Agriculture De 
partment'ti EL-unomic Rei*eafeli Surviee. which hn^ 
surveyed the fast-food frBnchise industry to estimad 
the imduittry'et deinand for pgrif iili.ural products. 

Grow^th in sales by franchiw oiitletfi af alJ typeH 
likely to fiutputre the general e^tinomy, ttu.' Elitemii- 
tionul Premchi^ AiteocEation aays. The acibociation 
sees friUichtFi! outlets' salett rising 12 percent tbi- 
yi^iir to about $'225 billion Laiil yenr the total wim- 
nbout S2(>n billion, with faet-ftxid italesauojuntinjifiJi 
$16 ijiilkiofk. Faatfood sales are expected tn inereawti' 
S20 billion this year. 

The Agriculture tk-pariment see*; the nuinbi'i «»1 
fast-fix>d franchise outlets growing steadily until 
That year, the department snya, fast-food out- 
leU probably wiil spend more ihtun $B.4 billion ffn^ 
farm products in the U, S. for domestic consumption 
and will rely on U. S. Hources for a good portion of thi' 
$1.6 billion they buy for foreign outlf<ti|i. 

Th« de}>artmt<nl vnpects fast-food outleis in tht 
U. S- to increase two thirds in number to 46,000 bv 
1960 and foreigrn outlets ta nearly double to moff 
than 5,000, Prime target areas for expansion abroji^ 
are Japan, Auiitruliei and New /^aland, the Eump^M 
Community, and Canada. I 

Franchinc aalea of all typea riow account for 39 
percent of all U. S. retail Nale«. I 
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University Centers 
Aid Small Businesses 

There are how eighl. univGrgities where small husi- 
n^see can get assiatanue at c&nVtrs CBtabliahed 
□ndpr a federal Eovernrnent program 

These ujiiverHity basinenii dt?vctcipnie'nt ct*ntera 
>«*rve m funneJis For federal, fltute, (ocal, nnd private 
Lit^livitiefi to prumolf txpanfiion cif existing enter- 
prises and cfdablii^hmeiil oTnew oTtes. 

The Small Business Administration is. cnntribtJt- 
ini; Ui the iniliai riind itig of the t^nterHMnd pin viding 
Htaff ai3Siiit,Bnce and volunteer (^auneeUng, Commerce 
Department and Department of Health, Education, 
nnd Weir^re* agencii^H uIho are taking p^rt in the 
program. SBA olTicials bclicvt thfise centi^r» will do 
Far hMBmean what land grant colleger have done Tor 
agriculture over the paid lOO years. 

The newest center ia at CaMfomia Polyt«thnif tn- 
»titutt>. Other ce^nten; have heen e-stabltshed at the 
University q( Maine. Rutgers, the University of West 
Fbridn nt Pensacoln, the University of Nebraska at 
Omaha, the Urtiv^rgity a( ^Aiaaouri ai St. L^uis, end 
Chtco Stete Univerftity. 

Key Farm Laws Are Expiring 

Three law^i thfll have o j^rea! imp»ct on Amertciin 
tflrmerft" prosperity are coming yp for renewal thiji 
year. 

Thft three are the Ai^rirulture and Consumer Pro- 
tection Actof 1&73, which set&pnce levelii for certain 
crops; Public l^w 480. which controls fbneitgn ag- 
ricultural affiitftance; and the Food Stamp Act of 
3964, 

At issue is future farm policy , Will the pre^nt 
hisrket-flriented policy be continued or wilt there he a 
retuiTi It] subsidies anti burdensome Murpluoeii? 

The Agriculture Department says the market- 
"riented policy has saved more than billion annu- 
illy in payments to farmers and approximately Si 
hiillion daily for !ita rage and hEmdlinj^ofHurplufifarm 
prtiduclion 

House Agfrt culture Commiltee Chairman Thomas 
S. Foley (D.-Wiush.l aayn there in u good pu!!sihtlity 
that CongicMs will extend the estpiring law* for one 
yeH,r (KFiidin^ further cont^ideraticsn 

ICC Says It Is Saving 
Billions for the Public 

As a rebuttal to those who favor deregulation of in- 
teralale surface trJitriMpurtalion to permit wider com- 
pftition. the [nterfltal-f Commerce Ciimmisaton says 
dereguliitton M/uuld cost the public billions ofdolUrs. 

A report developed by ICC s Bureau of Economics 
mys Lhe public now reaps a $4.4 billion annual bone- 
Ht becfluiwof ICC reguUtiim of rates and other buKi- 

N ATION'S tl Ih'9(N |{»tt * rBRBttAMV lUTT 



factors. Ifttie agency were eliminated. ICC says, 
not only would this benefit be lost, but there wi>uld be 
[33inpaTable additional cds1« due to "adverse impacts 
□n shippers, the transportation industry, and the 
public in (general." 

Airline Passenger Volume 
Expected to Double by 1988 

Scheduled airlines in 1988 wiU be carrying twice the 
number of pa^ngera they are carrying no-w. 

This prediction comijg from the Federal Aviation 
Administration, which calculates that airline 
passenger trafTic will increase at d S.^penxnL unnuial 
rate during the next dozen years FAA makes such 
studieti to plan for needed air traniport facilities. 

Scheduled airlines now fly 195.1 million pas.'sen- 
gerson domeiitic tripti annually and 16.1 million on 
international flighta. The figurea are expected Ui be 
3&3.2 million and 35.3 million by Similar 
gmw^th ill predid«d Ibr air cargo, general aviatian, 
and air taxi operationa. 

All this aftivity probably will requjre aoroe re- 
ordering ctf energy priorities Fuel conBunied by 
scheduled airlines' domestic flights alone will riae 
fronn 8.9 billion gallom^ last year to 15.6 billion 
lona in 1988, FAA says. By that time, unle^ there is 
an unforeseen development, thp nation will be im- 
parting 50 percent ofthe petroleum it uses, FAA aays. 
Tlrte petroleum import figure now is about 4.'i percent 

The South is the Winner 
in Population Growth 

Bvery part of the country had more births than 
deaths helvtcen 1970 and 197.'^. but the South was the 
clear winner in population ^ainit- 

The South gained 5M million in population, nearly 
U milUon more than the combined growth in the 
Northeast, the north-eentral Htateit. and the West, 

At the latei^t count by the U, 5. Cenaua Bureau, 6S 
miltian Americans lived in the South; 57 T million in 
the north -central bclaten. 49.6 niillirtn in the Nort.h- 
esat; and 37,8 million in the West 

tn all, 16 statee and the Di£.tnct af Columbia hud 
more residents moving out than in during the 1970^ 
75 period. The largest beneficiary of migration was 
Florida, with 1.4 million new arrivals Florida was 
followed by California and Teia^, with ciixiut 400,000 
new arrivals? each, and by Arizona and Colorado, 
which gained more then '2O0,Q0i0 new residents esch . 

The state with the largest population loss due to 
migration was New York, where thoise leaving the 
jitate outnumbered newcomers by more than ."iOO.OtKl 
Next came lllinaift, with a migration ]fis» of almost 
35Q.0O0, Ohio, PennsvKania.and Michigan each lost 
more than 100,000 rLi<<idi<ntK diic tci popuTation 
movement 
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EDITORIAL 



Promises Wont Prevent 
the Next Energy Crisis 



BASEC TO THi: i^Lmm'AL of the natictn is a sound 
economy and a strong mttional defease, Both 
are d^pcttdcni on an uijeqiiate supply of tntrgy. 

It roUawa, thc>i. that the eatabliahmE^nt of » 
comprehensive policy io entiiue an udeqwitv 
supply of energj' ii; & matter of aeriou^ concern. 

Public alarm over the economic and security 
Lmplicationj; af the 1973' 74 Arab ail embargo 
led to official procUmation of energy inde- 
pendente as a Lop- priority national goal. 

Whut headway have we made toward attain- 
ing that goal? Very little, if any. 

Today, in f&ti, ^e produce less, dII our^lve^s 
and impart more oil frDnt Other countries than 
we did before the embargo. And yet, envirnn- 
mentAl restraint!; impede such important step!^ 
as the dtvoloptneiit of oil prtriluctiun offthecon- 
tineutal shelf. 

Similar reatralntfl severely hamper efforts to 
increase the use ofthe only two energy source^! 
that offer uh any realistic hope of self- 
sufTiciency: coal and nuclear power. 

Federal price contrak on natural gaa ooa- 



tinue ta attfle initiatives for finding new 
Mupplieit — and res^itvee dwindle aiarniingly. 

In addition, an overaJl obitacte to expanding 
aiwrgy eeaajxrces. is. a federal tax policy which 
discourages the vast capital inveatment thai 
the energy mdustriea must have. 

(Jovcmment failure to formulate a cohCBi\'B 
energy policy is largely the result af tsiagres- 
i^ional efforts to achieve the impoBsible — to 
plea^ all of the people all of the time. 

There tnust be a balance between energy 
needs and environmental aspirationj^, betwe€?n 
the cost of prtidLicing a prT>duct and itii seEling 
price, between the amount of money tho gov- 
emment collects in tsxes and the amount indi- 
viduals can kiKp to inveiiL 

Mere promises do not provide energy. The 
only wiiy to aolv» the energy problem is to face 
up to the problem now. 

If you have ideas about the i.s£tuEis Involving a 
national energy policy, your elected repre- 
senta Lives in Washington will be glad to hear 
from you and to kaow your views. □ 



MATIOM'S iUSJNESS • FESflUARV t9T7 > MORE THAN ONE MILLiON SUBSCRIBERS 
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Can you find the burglar here? 
He can find you. 

You never know who could be casing your premises right now. 
A couple of teenagers, maybe. A second stoi^ mm. Or worse, a real pro who 
knows how to circumvent your present alarm system. 



■ 
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Burglary Is still on the rise, up 
53% over the last five years. 
Robbery up 48% over the same 
period. ADTs business is to keep 
ahead of any and all bui^lars- 
\Wth rnoiie than twenty different 
electronic burglar alann systems. 

Such as? Effective door and 
TAindow^ protection to sound an 
alaiTn on any break-in. Parke- 
Dav\s & Company uses our 
Telasonic" systems to selectively 
guard interior spaces. Tblazone™ 
our intelligent ultrasoTiic system^ 
can tell exactly where an intruder 
tripped the alarm. 

Many Kresge stores are using 
our ulti-a-modemTblappTOach* 
system, w^hich electronically 
aJatms-on-approaeh to protect 
their safes against c iamage as 
well as theft 
Federal Reserve Banks use 
^ w^jA^«BifcB«^^^™se*J£rf . ,^ML I I mr Telattack* system, which can 
tell the (iiilerence between an attack on their vault and normal environmental 
sounds. Many leading jewelers also use it for vault protection. 

And as fiuther protection, we can install our special line security system. It sends a 
I'andomly coded signal which never repeats itself through the line and constantly 
monitors itself to detect attempts to compromise the system 

But before ADT installs any type of protection equipment we assess your 
vulnerability to loss. Then we suggest only the systems you actually need. 

Call us. We're in the Yellow Pjiges. Or write, ADT, One World TVade Center, 
New York, NY.IOIMR 

So don't bother looking for bui'glai'St Let ua look 
for them for you. 




The Becuiity Company 




in the waste watchers 
and see how the right paper service 
can give you more for your 
maintenance dollar. 



Bigger is better. 

When it comes to savtn^ rnelnten 
nanca time, a bigger papit i&tvicm 
j$ almost aiw^yeb^ttgr, And Fort 
Howard hs3 a bfgge r paper sarvl c« 
for almoat evary need. 

Like a farg^roll tissue service 
and ft ^arge-rotl lowel s.«rwicB that 
GUU changing lime almost in half. 
And a lolded lawel service ihai 
uaes a lerger cabinat to qut r^f [|fs 
end reduce refuting lime. 




BfUoti^ titsiie it bigger. 

Tekeour 6 Hi aw tisau*, for escafnple. 
It has 1SD0 shoBta in eac^h roll. Yet it 
will fit on mo^t lixtur@s ttiat hold 
a standard lOQO^heet roll of ilasue. 

The result? Vour maintenance 
rrian has lo coma around less often. 
So he has rnor e tirr* for atner duties. 
Be a waste watcher. 
Call your Fcft htos^ard dislrlbulor 
and bscdmo awasls watch ef. Before 
Bf^olhar minute slips away 




Fort Howard Paper 



GrB«n Bat. Wlscan»tn ^«3a5 

The Waste Watchers. 



